Effectiveness of staff is assessed by regular meetings with supervisory staff, in the form of office and warehouse reviews. Review of issues pertaining to staff and their effectiveness within the company and the processes they use and are part of. Including the non conformance review of errors and issues. Annual appraisals when possible (Covid 19 Issues). Management Review and Board meetings. 

Effectiveness of training is assessed by regular meetings with supervisory staff, in the form of office and warehouse reviews. Discussing requirements and performance where relevant. Review of issues pertaining to staff and their effectiveness within the company and the, which refer to training gaps or training that may not have been fully effective. Training is discussed in the Annual appraisals when possible (Covid 19 Issues). The Effectiveness of training is reviewed in the Management Review and Board meetings. 

Effectiveness of the systems is assessed by regular meetings with supervisory staff, in the form of office and warehouse reviews. Discussing requirements and performance of the system. Review of issues pertaining to the system and their effectiveness within the company errors and issues. Which refer to gaps or areas that may not be fully effective. The systems are discussed in the Management Review and Board meetings. 
