VST Management Meeting and Board meeting, by Zoom 
DL HL GL and SN present 28st October 2020 930am. 


We need to elect a Chair person, this was missed when doing the Viamed Management Meeting and Board meeting. 
Helen propose Derek as chairman and Jean seconded. It was agreed by all that Derek should be the Chairman 

(1.0)	Minutes of Last Meeting
The last VST Board meeting was September 19. Nothing outstanding. 

(2.0)	Matters Arising
 No issues from previous. 

(2.1)	Follow-up actions from previous reviews	
None 

(3.0)	Turnover and Predicted for Year	
This is down on last year, due to Covid I9, we are at £400,000. £200,000 down on last year.
We expect to get to £415,000 by the end of the year, o it could well pick up by the end of the year.
For this report the year is done Jan to Dec. 


(4.0)	Profitability
We are still profitable and we have good margins, 50% gross. We buy in at £15 and sell for about £30. 

(6.0)	Target for Year
£415000 

(9.0)	Overdraft no overdraft
No Overdraft


(10.0)	Debtors
The Xero accounts are up to date and debtors is at £57,907.78 
We need to bare in mind that Diving Companies are at their limit for survival, due to Covid 19. 
Especially Megalodon and Innerspace. Both companies are trying to find other suppliers. 

Turnover is at £340.000 16%, so on target. 

Demand is increasing as supply has decreased. Those people who have been off work are diving. 

(10.1)	Contract review, Picking, Packing and Despatch
No problems all we do is re box. We are reliant on Robert as his only one who does it. 
We did have a supplier issue with date codes a month ago. 

Shipments a day is the same report as Viamed’s, shipped per day has dropped from 80% to 60%. 
Most orders are now up to date, after the Covid 19 delays. 

(11.0)	Creditors
These are up to date, only a few vert recent ones not paid. 
(11.1)	Purchasing controls
Viamed and Envitec Supplier Review up to date. Envitec now buy our components and they have not corrected their system to reflect this. 

No stock to control, we use a ‘Just in time’ approach for stock ordering. 
We have asked for weekly reports for orders shipping from Envitec. Their are getting their system up to date, so we should start to get these. 
We get QA Reports at the time of shipping. At present we get from Gmail when needed. 

Jean would like the QA sensor reports for Vandagraph sending to her. 

DL to add a section to the Purchase Order Reports so these QA reports can be added directly to the purchase order. Need Rolling issue to upload. #202753
If the customer wants access to this QA information it will need to be in a different format at present this is done manually. Possibly we need a future intrastats report. 
This QA spreadsheet is for internal use only.
 
(12.0)	Loans
No loans in place

(13.0)	Stock Levels
We have been doing forward just in time ordering.
Due to Covid 19 we had tried to keep some Megalodon and Innerspace sensors in stock. But nothing at present. 

(13.1)	Storage and Stock control
No Issues or problems.

(13.2)	Calibration
Calibration Index is up to date. 

It is controlled by Viamed. 
SN- we do have a Narked@90 pressure tester but this not used for testing but indication only. 
It does need to be calibration Index Issues sent to arrange adding this.  #202761 

(13.3)	Process and product performance
We were shown a table of sensors failures per sensor. 
All except 8010050 are under one percent failure. 
8010050 only ones with a high return at 10% JFD Limited sensors. These are being returned after 12 Months old so very high Returns Rate. They are even wanting to return 18 month old sensors. 

Returns from JFD Limited SRS67494 casing size issues – reworked. This needs to be discussed as possible customer complaint.
Also SRS67583. 

(14.0)	Back Orders
There are some Residual back orders from Covid 19 delays and supplier delays. We are mostly back to forwards orders now. Only JJCCR and rEvo have back orders pending. 

(15.0)	Customer Complaints
JFD issues #202853 and #154298. We have now told them to test all the sensors magnetic and case size on arrival.  
We had issues with the case size and we had a manufacture date problem from Envitec due to Covid 19, there was a production delay and the date codes on the sensors was incorrect. These were corrected then shipped. 

We need a pre barcode instruction to check the date is matches the label. #202859 

(15.1)	Customer feedback
No feedback in intrastats. There have been verbal discussions but these needs to be added to feedback section in Intrastats Narked have feedback on their web site which Can be accessed. 


(15.2)	Non Conformities Review
We shipped JJCCR order a week late, this is the only Non conformance issue. 


(15.3)	Vigilance system
JJCCR We requested that they send back the sensors with the incorrect date codes. We got the new labels, they were re labelled and sent back to them. There was no Risk to them using, they would have flagged as out of date sooner so No Risk. No full recall needed, not a vigilance issue. 

(15.4)	Preventive and corrective actions
Mini Audits Reviewed. No preventative and corrective actions. 

(16.0)	ISO Issues
No ISO Issues 

(16.1)	Audits Closure
All agree to continue with existing Audit calendar and scheduled. 
Renewed all Audits that have been carried out.
# 196533 missing paperwork, resolved.
# 198953 the correct invoice was not linked to the SRS
# 198959 system recommendation issue, to add the invoice Number to the SRS system – improvement recommendation. 
There are only 3 follow up issues from this years Audits.

(16.2)	Documentation and records
Records kept indefinitely. Intrastats controls the Document index. Only latest version is available to users. 

(16.3)	Quality planning
Renewed current Quality policy. All happy with current. 

(16.4)	Achievement of Quality Policy and Objectives.
We have hit all of our objectives. All happy with current objectives, currently still suitable. 

(16.5)	Changes to the Management system
The old accounts package has been removed and we are now using Xero accounting software, we have stopped using Goldmine and now solely using Intrastats. There are a few ongoing changes to software and hardware but no changes on an ISO level. 

Some procedures may need updating. Remove Opera or Goldmine wording and some screens and  documents will need updating that look at Opera data. 
 

(16.6)	Design review, Projects and Existing
No Design is Carried out and nothing is new with current sensors. No issues with the quality to alert us to make any changes. 

(16.7)	External Parties risks and opportunities 
Reviewed all external parties – scope, risk and opportunities. Doc ID 43198. Need to update software references to Opera and goldmine on this, issue #202866
All have agreed current Document. 

(16.8)	New products
New company Witt are wanting a new sensors.  It is for surface use, so we will sell to Vandagraph for use by Witt.  This is only a label change so not actually a new product. 

Two other new companies wanting sensors are Dive Industries and Other Gravity.  Still in the pipeline. 

(16.9)	Advisory notices & recalls
No ISO advisory notices or Re calls.

(16.10)	Possible system changes
The system is being moved from the old contact management program and old accounts packages, to the functions being built directly into the Intrastats system.
Xero is now the top level accounts package. Which gives intrastats something to validate itself against. Drive L along with X, Y, V can now be disconnected from clients.

(16.11)	Recommendations or improvement
There is a recommendations from the Audit issues. System recommendation issue, to add the invoice Number to the SRS system.

Also we are trying to get weekly back order Reports from Envitec, our supplier, as we have had some issues with Covid 19 and getting information from Envitec

(17.0)	Company Issues
No Issues Currently.

(17.1)	GDPR
Nothing has changed. Some task have been delayed due to Covid 19 and absence from the office. 
We are still compliant.

(17.2)	Review of responsibilities
Renewed company organisation chart. All agree to continue with this. All happy with current chart and Responsibilities. John been Removed as shareholder. 
Who is the Managing Director, we need to check it is DL #202808 
Steve is also share holder of VST so need to correct system to include it # 202808 

(17.3)	Resources required 
Nothing new needed.

(18.0)	Building fabric Issues
The building is covered by Viamed.


(19.0)	Staff Issues and Training
We possible need others to be able to add VST orders other than Sarah. Only Sarah is doing it at present. We are relying more on Intrastats to lessen any human error.  

No Other issues. 

(20.0)	Distributor or OEM Issues
No Distributors, all our customers are 0EM. 
We only deal directly with OEM's at this time OEM added to this header. 
Prices need to be reviewed as an increase costs. Its 10 years since prices changed. 
Everyone is on fixed strict price list, price breaks and terms.  APD are not ordering what said they would and not hitting agreed targets. SN would like to bring them into line with other customers. # 202824. 

Once Covid has settled maybe 6 months, look at price increase in March 21. W do need to check what competitor prices are. 

We will need replacement for the leaded sensors and these are a higher price, also polymer Sensors. 
REvo and Maris sales should increase a lot. 
Some companies are trying other sensors, we don't know how well they work. 

Its possible that depending on Brexit we may have 2 to 4% import Duties.

(21.0)	Supplier Issues
Envitec. Viamed Farnell and RS are the only suppliers. Supplier review has been carried out.  
We may need to get JJCCR cables made up elsewhere or by someone else in company.  
No other supplier issues. 

GL has offered to do cables. Give her a try. It is detailed work so possibly we can break down the process Cutting, stripping of cables or testing. # 202828.

(21.1)	Supplier / subcontractor performance
Covid 19 issues, Envitec have a new system but it is now bedded in So no issues moving forward at present. 
There is currently a 4- 6 weeks lead time. But we could get them faster if we wanted it. 

(22.0)	Any other Business	
Brexit – if we do not get a deal. We could have Duty fees. 
We need to look at lead free solutions for the 2024 deadline. There are no details on if its only new or existing sensors. In use or designed prior to 2024.

We are getting lead free samples from Japan. Possibly polymer sensors from Bluepoint. There are two years to develop and trial. OEM's will need to redesign. 

Dema are holding a Digital Exhibition. Can we look at costs, it could be a good opportunity for Vandagraph. 

Can we make sure to exercise caution that no one talks with out Jean and Derek’s approval. We don't want to show competitors what we are doing. Low profile with the press, we need to make it clear with Ryan. 

Naked 90 have put off launching medical website. 

We need to keep an eye on AST. We don’t know how good the sensors are and a diver in the UK bought in 1000's and is selling them as well as being a dive trainer. They do seem to be failing quite quickly. 
 
Teledyne may go to IT Gambert for lead free sensors. 

We need to be cautious of credit terms for any new customers. 


