Board Meeting  13th May 2009 11am until 3pm

Chairman – John Lamb

Managing Director – Derek Lamb

Board Members – Jean Lamb, Steve Nixon and Helen Lamb

Minutes taken by Helen Lamb

(1.0) Minutes of last meeting

All board members have read the minutes from last meeting and they have been signed off.

(2.0) Turnover and Predicted for Year

Current Matters-

JSL-

We are on target so far this year.

SN-

There are still some good orders that should go out this month.

SN/DL-

Asked if we should be doing something for hitting the one million mark and also the 10,000 pulse oximeters sold. If so what.

JSL-

Suggested we mount a finer pules ox with a plaque to show everyone how well they have done, could also do the same for the Microstim.

SN-

Was concerned that if we put things like this up where guest can see them that they may get the wrong impression.

HL/DL-

We should look at getting something nice in for hitting the 10,000 pulse oximeters and have a meeting and meal for getting to the million. 

A date needs to be decided.

(3.0) Profitability

Matters Arising-

DL-

Still waiting on the monthly profitability figures.

Current Matters-

DL-

The accounts are now signed off.

Need a header for Steve's one off deals in intrastats.

SN-

At the moment are margins are good but there is a possible risk of loosing customers as our prices are higher then other peoples. So do we offer better prices or freebies, we can either wait and take the risk or do it before a problem arises and loose a bit of money, once people go to a different supplier it is very hard to get them back. Need to decided whether to drop prices or loose customer. 

DL-

Have the prices been looked at.

SN-

They have been looked at and revisions done.

(4.0) Target for Next Month

Discussed in depth at previous meetings.

(5.0) Targets for Year

Discussed in depth at previous meetings.

(6.0) Targets for Next Year

Discussed in depth at previous meetings.

(7.0) Targets for Second Year

Discussed in depth at previous meetings.

(8.0) Overdraft

Matters Arising-

DL-

Still waiting to here from Ivor about the details of the overdraft charges.

Current Matters-

The overdraft is £123500 at the moment.

Back orders at £86,000

SN-

Jamjoon has £25,000 on back orders and we are waiting on pulse oximeters and oxygen monitors.

The large Argentinian order has now moved from forward orders to debtors.

The 250 2102's for MC Infortecnica should go out by the 24th, there is still an order for another 250 to go and also a possible order of another 1000. Plus another 500 for other orders, he would like to have another 250 in reserve if this is ok.

It was agreed this was worth the risk.

JSL-

Asked if it was possible to put temperature measurement in the 2101. Steve said it would be possible on the standard one. 

DL-

We need to clear the Euro overdraft before Ivor comes back with charges. 

GGL-

We are in the process of doing this, hoping this will clear on its own, as payments come in.

DL-

The overdraft is lessening as Jean and John are putting money in. 

Is working on a cash flow button. 

Need prepayment to be on intrastats and a means of finding it out and imputing it.

(9.0) Debtors

Matters Arising-

JSL-

Asked how things are proceeding with Elchema. It was decided to speak to Ryan and see if any headway had been made.

Current Matters-

HL-

Debtors are ok at present, MC Infortecnica have said they will improve there paying as they have some large orders underway. 

SN-

Medix have received their goods and invoice and should pay within 60 days.

(10.0) Creditors

Current Matters-

The net owing is £143,000 including the first AX300 delivery for Argentinian. 

(11.0) Loans

Current Matters-

JSL-

The intension is to build this up so that we can clear the overdraft.

GGL-

Still has £15,000 from Vandagraph to possibly transfer but is holding off to make sure there are no payments that need to be made.

SN-

Is concerned that we have a false sense of security, and that at some point Vandagraph or John and Jean may need this money back. 

(12.0) Stock Levels

Current Matters-

JSL-

At the moment we at a ratio of 4:1.

DIL-

Its high but not a problem, with £500k in stock we should hit 2 million turnover, so in effect we are carrying 3 months worth of stock.

SN-

Is concerned that caution be exercised regarding heavy parcels and lack of space. 

JSL-

Message needs to be sent out regarding the Health and Safety of lifting. 

(13.0) Back Orders

Current Matters-

SN-

Although most orders are going out quickly we still need to speed up repairs.

DL-

He need to change the order of Johns figures to match that of the board meeting.

(14.0) Customer Complaints

Current Matters-

SN-

General Teledyne problems, especially cables.

GGL-

Has had customers that have had problems with Minnesota Wire and Cable so it looks like everyone having cable problems.

SN-

At present we are buying in RS cables, which have a lower cost and different part number. While we sort out this issue. 

(14.2) Non Conformance Review

Matters Arising-

DL-

Need a 'create issue' tab on the message of the day so people can reply or make suggestions. 

Current Matters-

JSL-

Every QA procedure needs to be reviewed yearly. And the relevant people need to re read these to ensure they are kept to.  

If someone is doing a job, when they QA it they are signing to say they are doing as per the procedures on intrastats.

SN-

People change things with out letting him know. The procedures are correct its just that they are not being adhered to.

DL-

QA can be stopped if the procedures is not up to date.

SN-

The QA of the 2101's has been done by other staff, this needs to be reliant on people looking at the procedures. 

HL-

If QA is being done by other staff they need to be scanning the bar codes in to intrastats, so we can keep a record of who is doing what.

DL-

Will get scanners so everyone can use them at their desks.

(15.0) ISO Issues

Current Matters-

DL-

Is way behind with the audits and some of these he can't do as he is part of them.

Also need to clarify with MHRA that we are still on the register as we have had correspondences to Derek and Viamed.

(16.0)  Company Issues

Current Matters-

JSL-

Need to have a meeting to discuss the best ways to make space in the office and ship out large orders. Short term and long term plans need to be set out. All directors should go away and write down possible proposals. That can be presented at a meeting.

(17.0) Building Fabric Issues

Current Matters-

SN-

Need to make sure that the fire alarm key is not left in.

DL-

As requested by John the electrician came in, he didn't find anything major wrong but to get properly certified it would cost a lot of money. There was also oil coming from the lines in, which indicates a overload but this seemed old so shouldn't be a problem.

JSL-

Will do a electrical audit when next has time in office.

(18.0) Staff Issues

Matters Arising-

DL-

Appraisal still need to be done

Phil to be out of the workshop more, service visits and repairs. He has some Tom Thumb servicing to do so he will be busy.

SN-

Need to be cautious about putting Phil into goods in as this could cause friction between Cathy and Phil.

Goods in and out needs to be looked at as Cathy is snowed under, but don't want to use girls as they are working well in the office. 

RMA's were previously done by Angela, it is something one of the girls could do.

While Cathy is away we can look at how best to help. 

Would like to see boxes picked for orders too.

JSL-

Picking could be taken away from her and done by someone part time. Have a picking box, someone scans and anyone can then take it and pack it.

DL-

Will sit in goods in and look at problem areas.

JSL-

Regarding the notice about private parcels, an issue was sent to Helen to do this.

Current Matters-

SN-

Need to keep upstairs workshop clear so others can use it safely.

JSL-

Could cut the back of the desk in that room so it pushes back further and makes it easier to walk through. 

DL-

As no one use the PC it and the desk can be disposed of.

HL-

The room feels very full, should it be and is there anything we can get rid of.

SN/GGL-

Stated that they were fine both using the room and that they had enough space to work together.

(19.0) Distributor Issues

Matters Arising-

Need to speak to Ryan regarding Elchema

(20.0) Supplier Issues

Matters Arising-

SN-

Ongoing problems with Teledyne, if we had waited for them we would have lost orders.

Current Matters-

JSL-

Need to get a list of problems together so he can bring them up when he is there. 

There is a heading in intrastats for these.

SN-

We are having difficulty sourcing RHOS compliant stock so supply is taking longer and the quality has gone down. 

DL-

Newsham Engineering has gone. Will need to look elsewhere for parts.

SN-

If you can get a list of parts then he may know somewhere to get these done.

Derek to look in to this.

(21.0) Any other Business    

Current Matters-

SN-

Sarah's advertising regarding the Microstim seem to have brought in £2000 profit on new sales, not including Keith or existing customers. The advert cost £500. Advert in Ambulance Life seems to be effective too.

A neighbours car has been broken in to in the car park. 

It was suggested that we look into a camera.

JSL-

Need to look at salaries. Look at six monthly figure before any decisions are made.

(22.0) Miscellaneous Matters Arising

SN-

Asked if we have replaced the old heat sealer yet, it was found that it hasn't been looked into yet,  Steve agreed to order one, Jean had no preference as to what sort or where it came from.

HL-

Mentioned that we are receiving sensors from Teledyne open or sealed badly. 

SN-

Is to have an agenda for his meeting at Teledyne, and the sensor bags and how they are sealed should be included on this. 

JSL-

There are ISO problems with Vandagraph, but if Vandagraph uses intrastats it would get over the ISO problem of keeping the price lists up to date.

DL-

Ryan is to update and input these. 

It was confirmed that we have permission from Jean to put them in.

DL-

He and Steve are in the process of sorting and removing unnecessary items from L Drive. The price lists and customer information do need to be double checked. 

There is a new price list data base so we can cross reference, and we have now got six standard price lists which are printable from intrastats which should cover all customers.

SN-

Special prices are being done by the girls in the office at the moment.

DL-

At the moment we are checking and correcting all the individual price lists and putting them onto intrastats the advantage is now we know which price list are wrong. 

JSL-

Asked if we can get rid of the price lists in the corridor 

SN-

Would like to keep some in case we are unable to print. 

DL-

Will look into this, as we need to be sure these are up to date and that there are no old ones lying around.

Would like Steve to check all the price lists in intrastats to ensure there are no errors. 

JSL-

Would like the ones that have been checked to appear in a different colour so it is obvious when these have been checked. Also these must have been checked by two people.

SN-

Wanted to know if we should be sending just the price lists that have been asked for or if we should be sending relevant price lists too. 

DL-

There is a link on the stock page for price lists.

JSL-

If we can put on the web site a 'customer who bought this also bought this', showing other items that may be of interest.

Maybe we could send a generic leaflet with 'you maybe also be interested in these products'.

Paperport is now only used for creating pdf's, it is now only a tool not a file store.

Would like things to be scanned for him to be put in a central place, possibly T drive.

DL- 

No these should go in to Z drive as T drive is for your personal things

Proposed date of next meeting 8th July 09.
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