Board Meeting  25th February 2009 9.45am until approx 2.30pm

Chairman – John Lamb

Managing Director – Derek Lamb

Board Members – Jean Lamb, Steve Nixon and Helen Lamb

Minutes taken by Helen Lamb

(1.0) Minutes of last meeting

All board members have read the minutes from last meeting and they have been signed off.

(2.0) Miscellaneous Matters Arising

It was decided that the agenda was to be changed so that the matters arising was put under the appropriate headings. 

Steve's car has been resolved, but Steve has asked that Derek sign a letter regarding the insurance. His wage has been adjusted accordingly and the accountant informed. 

Derek has decided not to go the Medica 09.

UPS database re imports is still pending.

GGL-

Ask about replacing the oldest heat sealer. It was decided that this was ok to do.

JSL-

Mentioned about removing the air from the sensor bags, as at present Teledyne are not doing this. This needs to be looked into.

DIL-

Is in the process of clearing out L drive, which should leave just current price lists and customer information.

JSL-

Paperport is being sorted out.

The plans for the company AGM is underway.

(3.0) Turnover and Predicted for Year

Discussed in depth at previous meeting.

(4.0) Profitability

Matters Arising-

DIL-

The accounts for 2008 are now in. 

There has been no progress regarding the monthly profitability figures yet.

SN-

Is now putting reports, of his one off deals, through intrastats. These include the Smiths order and the Microstim parts.

DIL-

In intrastats, invoices can be tagged to a person and filtered out. So they won't be included in the general commissions. 

Current Matters-

The profit margins are too low these need to be looked at urgently.

(5.0) Target for Next Month

Discussed in depth at previous meeting.

(6.0) Targets for Year

Discussed in depth at previous meeting.

(7.0) Targets for Next Year

Discussed in depth at previous meeting.

(8.0) Targets for Second Year

Discussed in depth at previous meeting.

(9.0) Overdraft

Current Matters-

GGL-

It is down to £134,000 but there are a lot of payments going through.

DIL-

Ivor asked for a overdraft limit for all the three accounts. We need to assess which accounts we need and the best to have overdrafts in.

It was decided to clear the overdraft for the Euro account and aim to use the USD overdraft facility most, as it is cheapest. 

Regarding the Argentinian order, this will not be paid for up to 120 days but we don't have to pay Teledyne until we get the payment in. We will need to keep the bank manager informed as this will distort the figures.

We have also paid for 50% of the Microstims upfront, but these figures are included in the creditors report. 

(10.0) Debtors

Matters Arising-

GGL-

Asked if we had adjusted the Sensor prices to reflect increases in processing costs. For UK and Export.

SN-

This has not been done as yet, but needs to be sorted for both the medical and automotive sensors. At the moment this is just for the UK.

JSL-

Asked if the Automotive customers are in hand.

HL-

Omitec's account is on stop but we have reduced there outstanding to £6000 over 90 days. They are happy to stick with this.

DIL-

Regarding Elchema, it was decided in the Sales and Marketing meeting, to advise the Lawyer go to level C. A court bailiff letter which shouldn't cost more than €300. Ryan is to deal with this.

SN-

Jamjoom have paid $6000 and an email has been sent asking why they haven't paid the whole amount. They have also initiated a letter of credit with Barclay's but this will need some work.

Current Matters-

A report was presented by Helen. Eurotec Equipment Services, Penlon and Horizon Drug Store were highlighted as possible problem accounts.

(11.0) Creditors

Current Matters-

GGL-

There is very little outstanding and at the moment we are paying in terms. There is £14,000 in credit, as a result of prepayments and credits.

There is also £27,000 that will still need to be paid regarding the cabinets that we have received in.

DIL- 

The NHS are starting to pay within 10 to 20 days now, so money is coming in before we have to pay. 

(12.0) Loans

Current Matters-

The Vandagraph loan account is correct on intrastats and Opera and is at £140,000.

It was decided that the directors loan accounts need to be include the in these figures.

(13.0) Stock Levels

Current Matters-

DIL-

Commented that the stock seems high. We need to look at stock that hasn't moved in a while and look at clearing it off to lessen the figures. 

SN/JSL-

Need to look at clearing space so that we can process large orders. 

(14.0) Back Orders

Current Matters-

JSL- 

Concerned about the number of individual back orders.

SN-

A lot of the value is due to the AX300 and Smiths orders. 

Would also like the back and forward orders to be separated.

DIL-

Hasn't gone in to the back orders yet but it is something he need to look at. 

(15.0) Customer Complaints

Current Matters-

JSL-

All previously raised issues have been cleared.

SN-

Fisher Paykel have sent a query that has come through as a complaint. 

It was decided that this should be sent straight to Teledyne.

(15.2) Non Conformance Review

Current Matters-

SN-

Was still not happy with the QA

JSL-

Stated a non conformance needs to be raised, a intrastats issue under non conformance needs to be filled in and possibly also a QC5 form which can be scanned to the issue. So it can be followed up.

A non conformance review should be held to assess these.

HL-

Asked if the aim was for everyone to use this or just the directors. 

GGL_

This can be used to improve the system

DIL-

Everyone can send issues under this heading to the person responsible. Items that are not in the procedure, should be in the company rule book. If not they need to be added or updated.

If improvements have been suggested these need to be discussed prior to the change and then if suitable, implemented.

Also need to have a 'create issue' on the message of the days so people can reply or make comments.

(16.0) ISO Issues

Current Matters-

DIL-

We are still waiting for a RG2 form regarding the Eyemax from the MHRA, this needs to be chased. As we need to inform the MHRA of new products.

(17.0)  Company Issues

Current Matters-

Nothing outstanding

(18.0) Building Fabric Issues

Current Matters-

Helen is to chase the plumber regarding the tap in the kitchen and the heating quote in Goods Out. 

The fire alarm needs to be tested, it was decided that Steve, Derek and Helen should ensure they know how to do this and where the key was located, before the next board meeting.

(19.0) Staff Issues

Matters Arising-

JSL-

Appraisals and wages still to be resolved.

Current Matters-

DIL-

Asked if anyone was aware that Cathy was doing over time, it appeared this hasn't been authorised and we need to decide if it should be. 

HL-

Suggested that there is too much work for one person to do, as she is covering goods in, goods out, QA and repairs. 

DIL-

Would like to try Phil in the role of repairs, so they are the responsibility of one person from arrival to dispatch.  But advised that we should be aware this may well cause tension between Cathy and Phil.

Would also like stock and repairs to be split on opening. Repairs to be put aside for Phil to process a couple of time a day. 

GGL-

Has found a parcel that was in goods in for 10 weeks.

SN-

Would like to see parcels dated on arrival. Also the biggest goods are moved first to make space and so the smaller items get left.

JSL-

Would like to see a complete reorganisation of Goods In, a change round so it can be seen as a fresh start.  

This issue needs to be review at the next meeting and headway assessed.

JSL-

Brought up the issue of mess in the downstairs machine workshop, which is causing a hazard regarding the use of the tools and access to the fire exit. He has cleaned and tidied this area and photographed it. If it is messed up again he will be giving out verbal and written warnings, to those responsible. 

SN-

Added the toilets are not cleaned. It was suggested that if necessary these be removed as not really needed.

Has also witnessed the fire escapes being regularly blocked.

Derek needs to check this regularly.

Has also found private boxes downstairs and in the way. He and Jean voiced concerns about having private parcels delivered to the office. 

DIL-

Will review this if necessary. And follow up on the message of the day.

GGL-

Would like a notice up to state that if any private parcels go missing it is not the responsibility of Vaimed.  

SN-

Is concerned that staff are surfing private web sites in work time.

JSL-

Felt this wasn't a problem as everyone is working hard at the moment.

SN-

Was concerned that issues are being complete off before they are resolved. 

It was suggested that these issues be sent back until they are completed satisfactorily.

DIL-

Wanted to reiterate that all important documents need to be in intrastats. These can be scanned in if necessary. 

GGL-

Has queried the length of time repairs take when they are sent downstairs to the workshop. With them taking weeks as apposed to a couple of days when Linda does them.

DIL-

Is working on the repairs systems this will include goods in.

Regarding Ryan's trips away, all working away requests have to be authorised through the holiday system. Would like to see Ryan's travel logs and justifications for trips as at the moment these seem to be random. He should be proposing a plan which can then be authorised in the Sales and Marketing meeting. 

JSL-

Would like to see the budget controlled, possibly by Sarah.

DIL-

Mail shots are now in intrastats to make them easier and less time consuming. We can then break  them down to see the sales effect of the mail shot. This can also be done for the exhibitions. 

GGL-

Queried how much of the travel costs are covered by grants.

Asked how effective the ambulance advert was being, and was the £400 a month economical.

JSL-

We should be committed to increase spending on advertising this year.

(20.0) Distributor Issues

Current Matters-

Elchema is being sorted.

(21.0) Supplier Issues

Matters Arising-

The sensor outputs and comparison charts were discussed. It was decided that we only need the specifications of our sensors to be correct. Also that nothing should be sent to the the suppliers at this time, we don't want to fix their errors and we don't as yet need specifications from them because at the moment the database is being updated, this can be revised at a later date. 

SN-

Would like a half day once a month to update this, either at home or out of the way at the office. 

Teledyne AX300 manuals, AXi and cables are all still outstanding.

Current Matters-

GGL-

Asked if the profit from the AX300 order could be used to help clear down the overdrafts.

SN/JSL-

Possibility of using this to work on a deal with Bernd.

It was decided that more details and figures were required before decision could be made. Steve to be come back with these.

(22.0) Any other Business    

Current Matters-

DIL-

Our visit to Teledyne was a success, they felt that they weren't in a position to move forward with the possible sale of Viamed. 

JSL-

Will be traveling with Jean to Teledyne 27th May 09.

He would like a Company Business plan to be completed, also a marketing plan, and ideals and objectives. Possibly have these done by Sarah. 

DIL-

MHRA issue re Steve Hardaker is ok, so issue is closed.

SN-

The Nova issue needs to be added to the next review of the leaflet. Nova have said they have never had any complaints regarding this.

We need to write a risk assessment, which can be included in the file.

DIL-

Profit share and wage increases. As far as the profit share goes we haven't made enough of a profit to do this. Hopefully people will realise they are lucky to have work.

Ryan has been made aware of the exceptions to his commissions.

Need to discuss Steve Hardaker's wages next month.

Will be talking to Keith the Friday of the AGM.

We need a wage review for the next meeting.

Sarah has submitted a grant and a Train to Gain query, it was decided that we were not interested in either.

Proposed date of next meeting 25th March

