Viamed Annual General Meeting – March 2009 
Agenda
1. Introduction (SW) 5 mins.
a. General Welcome & Housekeeping
i. Bathroom upstairs
ii. Shower room downstairs
iii. Kitchen & drinks

iv. Exits
v. Fire assembly front garden
b. Timetable
i. Meeting 9:00 am – 12:00 midday, with override till 1:00 pm
ii. Allocated time during the ‘Round Table’ for anyone to raise issues/questions

iii. Afternoon free access to directors 
c. Dinner at the hotel - Meet at 7:00pm for 7:30 seating

d. Agenda
2. Chairman's address (JSL) 20 mins.
a. Where we are 
b. 2008
c. What’s expected
3. Managing Director’s address (DL) 30 mins.
a. Fine detail of 2008
b. Plans for 2009
c. Targets 2009
d. Targets 2010

4. Company Secretary’s Address (HL) 10 mins.
a. Company finances and savings
b. Going green
c. Carbon tax
d. Utility costs 

5. Commercial Director’s address (SN) 10 mins.
a. Products existing good & bad where improvements are needed
b. Profitability on products 
c. Staff 
d. Future products
6. Round Table 30 mins. (max)
a. Introduce Lisa and her observations
b. Any comments from anyone
7. Sales & Marketing (SW) 20 mins.
a. Products Introduced 2008
b. Results Achieved
c. Future Products
d. Exhibitions

8. Final Summation (JSL) 10 mins.
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