Issues Raised from December 2007 Annual General Meeting
	Issue Raised
	Improvements Made

	Order processing efficiency and mistakes made
	Two members of staff whose priority is order processing

	Not enough slack in the system to cover staff absence
	Two members of staff covering office 
New job roles – e.g. Phil is now responsible for Resuscitation Cabinet production, Phil & Michael being trained on engineers responsibilities e.g. V1000 production, Helen covers Goods-Out

	Fulfilling orders/back orders
	Now that we are developing Viamed brand products we will have more control over supply chain and stock control

	Poor communication
	Intrastats is growing in functionality – ability to send, archive and retrieve information (figures, documents, competitor information, product images, memos to numerous people)

	Areas of the UK not adequately covered

	Keith has increased geographical coverage
Steve Hardaker is out on the road more

Increased the number of UK distributors – Eden Medical (Scotland), Inspiration Healthcare (Northern Ireland), 

	Inadequate Product Training
	All staff are given product training to certain level: what the product is, what it does, features and benefits – e.g. everyone given training on the stethoscopes, VM-2160 and VM-2101 when launched

	Locate more business by going to more UK exhibitions
	Emergency Services Market

2008 – Ambex (exhibited), Emergency Services Show (attended)
2009 – Life Connections (exhibit)

	Increase SCBU products
	Blender – Compliments the Resuscitation Cabinet and contributed over £20,000 in 2008 and over £14,000 in 2009 (as at Feb)
NeoPEEP resuscitation circuit – improvement to the Tom Thumb unit

	NHS reduction in funds
	Recent government legislation stipulates that NHS hospitals have to give priority to payment of invoices from SMEs.


