Board Meeting 

14th January 2009 9.40am until approx 2.30pm

Chairman – John Lamb

Managing Director – Derek Lamb

Board Members – Jean Lamb, Steve Nixon and Helen Lamb

Minutes taken by Helen Lamb

Prior to the start of the next meeting the computer system including the mouse needs to be checked to ensure no problems arise during the meeting.

DIL- 

Since the last meeting it has been suggested that he go to Medica 09, he said two days would be enough but the rooms can only be booked for four. Definitely worth going, further details to be decided by Derek.

JSL- 

Derek must be present for the Distributor dinner on the Thursday but agreed the four days was too long and suggested a local hotel instead of the boat.  

(1.0) Minutes of last meeting

All board members have read and sign the minutes from the last meeting. Helen to file these.

(2.0) Matters Arising

JSL- 

The Vandagraph loan figures were incorrect on the intrastats overview, he asked if this was a real reflection of the figures or if there was a problem inputting them. Derek needs to look in to this before the next meeting. Jean to double check the loan account figures to Opera. 

JSL-

In the last meeting Jean asked if the QA of the sensors is reflected in the price.  We need to know this by the next meeting.

GGL- 

Expressed concern about the UK Automotive customers, as we make very little on these and yet they are our biggest debtors. 

We should be watching and putting on stop even the big companies, as they expect payment from us at 30 days.

JSL-

Wrote to Elchema and has not had a reply. So it is now time to take action. Nick from Nivaco has given us a Lawyer in Greece so we now need to implement action through her. Or once the debt has been written off we could sell the debt. Helen needs to keep a closer eye on these and to follow up on the Greek Lawyer.

Also Asked about Jamjoom.

SN-

Jamjoom has promised to pay, no goods are going out until then. Also feel its time to find a new distributor 

JSL- 

Ryan needs to be informed about the Jamjoom situation. 

Asked what progress has been made with Steve's car.

SN-

Was unsure how to proceed, during the course of this meeting he has decided to buy the car from the company. He has three quote and has been advised by the accountant to use the one for £2300. 

DIL-

Need to do an invoice on his opera account and a increase on his wage of £1000 per month to compensate for the lack of company car. Derek also advise Steve that he should continue his insurance with Thomas Cook privately for the rest of the term. 

GGL- 

Need to inform the accountant that as of this month Steve will have an increase of £1000 and will no longer have a company car and to adjust his wage accordingly.

JSL-

Asked about the  profitability figure and how long before he can have them.

And about the current margins on the one off big deals. He would like a small report on each special deal with an estimated profitability, and Steve`s time and resources against profit.

DIL-

Is still working on it and it is waiting the end of year close.

And is setting up a a database re UPS imports, which will need to be checked against the bills. Included in this can be build time, shipping costs and percentage freight.

GGL-

Commented that these can vary wildly depending on whats coming in and where from.

DIL-

Feels we can generalize as long as the percentage is realistic and covers, it doesn't have to be exact.

On the other side is the shipping and we can compare cost price to selling price, and so can highlight when we haven't made a profit. Can also spot check the ups bills accordingly.

At the moment we are heading for averages and it works for Teledyne.

GGL-

Uses the opera reference to distinguish between imports and export invoice and the supplier. So this can be used to filter the figures.

JSL-

We need to look at profit margins of 15%, what is the minimum percentage needed to break even.

Steve`s special deals need to show they are only done by on person and are not reflected in the profitability. 

We have hit 1.7, but this is deceptive as it would be less without the Vandagraph administration included. We are up 33%, UK 22% and export 50%. The OEM sales needs to come out so the export figure are more realistic.

DIL-

Can total up the sales for export regarding Steve as they are masking the real figures with one off orders.

SN-

The JK profit was 38% and the New Teledyne order will be 25%. The only difference is the QA time involved

JSL-

We would need to quantify.

Been informed that we have insurance  cover of $5000 sales of the DB3 in North America regarding the FDA. We have sold $4500 DB3`s in to Canada, we need to speak to Thomas Cook to let him know that we will probable reach that this year.

Asked Steve if Issue 12849/VMCOP 37 regarding sensors outputs is complete. Is it possible to send the figure we have the Maxtec and Teledyne for them to double check the testing outputs and specifications. 

SN-

The O2 cross reference has taken over from Ted Comp. It is not completed as yet, there also needs to be another to show the specification behind the scenes. These need to be spot checked.

Suppliers specification are not always correct, lots of the current sensors would have to be failed. 

JSL-

We need them to sign off the specification whether they are correct or not, then it becomes their problem. 

Can we audit L drive as it needs to be reduced substantially and everything placed in Intrastats. We need one source for documents we can`t have L drive, Intrastats and Paperport . 

Also in the process of killing Paperport in the office, achieve of these are at Seahouses. 

SN-

We have to make sure Intrastats is up to date, as at the moment only L drive is being checked. 

Concerned that things are going in to L drive that are not the most current. In intrastats it is unclear which copy of a document should be used and is most up to date.

Intrastats is not as suitable as L drive for sending things out from, it is not as easy to use, for example when you need to attach a price lists to an email. 

Everything should be in intrastats and L drive should be for the things we need to send out  like price lists. Then L drive can be monitored to make sure only the current documents are available to send out.

DIL-

Intrastats is now the standard for documents. And access right can be changed to alter who can have what. Also felt that Intrastats is simpler to use but it is easier to copy from L drive.

JSL-

There should be only one source of documentation, Intrastats. L drive should be labeled as Customer Information Library and all none customer items should be removed. Derek and Steve to sort out both.

Company Meeting to Seahouses, it was agreed that the weekend 6th to the 8th March was suitable, and the partners and children would be invited. 

HL-

To inform staff and get numbers, also look at coach hire and extra accommodation.

JSL- 

Asked if the supplier issues have been resolved from the last meeting.

SN-

The discussions with Conmed are now dead and we are pushing Spacelabs for a better price.

Teledyne issues are still ongoing. 

Asked if Ryan has sent the outstanding issues to Teledyne again. An issue was sent during to meeting to chase this up.

JSL-

Asked about appraisals, if they are going to be done and when.

There was no progress at the time regarding these. 

HL-

Asked if the Wages review had been done. It was established this was ongoing.

(3.0) Turnover and Predicted for Year

(4.0) Profitability

(5.0) Target for Next Month

The monthly target is at  £166,000

(6.0) Targets for Year

The expected target for this year is 2 million and it is hoped we would reach 2.4 million.

(7.0) Targets for Next Year

JSL-

The target should be 25% up on this years 

DIL-

If turnover continues to grow we will need to look at needing more space and more staff.

JSL-

We will need finance to expand to new premises. £150,000 profit for 3 years running to be able to afford and new building. 

(8.0) Targets for Second Year

(9.0) Overdraft

GGL-

The bank is at £222004 over drawn at the present. We are struggling and at the moment we need an extra €23,000 to pay Bluepoint.

SN-

We also need to pay for the Microstims, and Cable Master will require a minimum order in order to supply.

(10.0) Debtors

SN-

We will need to make sure all payments are in on the 30 day terms or we will need some sort of investment. 

Some of the Euro countries, Italy, Spain, Greece and even Ireland are really struggling as the rate is so low, we need to get this money in quickly. 

New customers need a strict credit limit, we also need a customer questionnaire so we know who is responsible and their contact details, we also need to inform them of their credit limits and terms. This information needs to kept in Goldmine and Intrastats.

HL-

Asked if this was for all customers and how strict should we be. 

JSL-

Helen needs to chase all the outstanding and keep everyone to the 30 day terms. 

Suggested that accounts decisions should be up to Helen and everyone should discuss it with her. 

DIL-

When an account is put on stop an email will be sent to Ryan or Steve Hardaker, if they disagree they will have to go the Steve Nixon to get a revised decision, then Steve will go to Helen and they will come to a joint decision.

JSL-

If Steve and Helen disagree they an emergency board meeting should be held.

SN-

The sales team should be aware if a company is having trouble paying and if the sales are going down. At the moment this is not the case.

JSL-

Asked about Omitec.

It was decided that we needed to get in the outstanding and then ensure they stuck to 30 day terms and give them a £3000 to £5000 credit limit.

Asked that a report of problematic debtor be produced for the board meetings in future. Helen to do this. 

(11.0) Creditors

GGL-

At the moment we have having problems paying all the outstanding.

SN-

There was £176,000 owing at the end of the year less pre payments of £225,000 re bluepoint and Arab Health.

JSL-

The bank formula is ok at present as there is a high value in the stock. Turnover is three times the value of the stock.

DIL-

This should improve as there has been stock we have had in for a while that hasn't moved, which is now going out.   

(12.0) Loans

The Vandagraph loan figures were incorrect on the intrastats overview, but Jean was fairly sure they are correct on Opera. But will double check.

(13.0) Stock Levels

SN-

The stock levels are high at the moment but this is mainly due to having to order minimum quantities and to cover supplier closures over Christmas.

(14.0) Back Orders

SN-

There was a problem with the figures as they didn't include the orders that have been put on with a forward date on. This included the Large AX300 order.

Derek to make sure these are combined so the figures are accurate. To add a field to the report that Helen fills in.

(15.0) Customer Complaints

SN-

The V1000 contain a bags that has found to be leaking, not fluid out, but air in. This is not a customer complaint as such but needs to go on the system. We need better bags and yearly servicing so they can be replaced.

JSL-

Is Lightmann still outstanding as its 2 years old.

SN-

It has been signed off, written to the hospital and cleared it.

The warmers are ongoing, still need to sort Preston and Sunderland as Nufer are not supplying any more.

DIL-

Sunderland`s warmers have been used to sort Preston. There have been problems gaining access to  swap out the reflector for upgrades in Sunderland.

JSL-

You should write to the EBME department and find out if they will be doing them and if not they need to be charged for the visit and that should include the waiting time.

DIL-

Phil is happy to doing the services and deliveries.

SN-

William is sorting out the Teledyne cable problem.

 (15.2) Non Conformance Review

SN-

Was not happy with the QA at present, this is to be discussed with Derek and Helen at a later time.

(16.0) ISO Issues

JSL-

We now have the Canadian standard.

Confirmed that Helen has finished going over the Vandagraph production and repair procedures. 

Asked if Maxtec had self certified the Eyemax, as Ryan needs a declaration of conformity. 

(17.0)  Company Issues

GGL-

We have finally sorted out Viamed Properties, so over the next 3 months money can be moved around so John and her salaries can be adjusted accordingly. 

We still haven't received the bills from the solicitors or the accountants regarding the change and  the building still need to be transferred out of Viamed.

(18.0) Building Fabric Issues

DIL-

The kitchen still need to be sorted but we are waiting on finances to improve before looking  in to it. 

Also we need some sort of heating in Cathy`s room.

Steve suggested a hot air blower at the second double door, and John and Helen suggested a radiator.

SN-

Has found that the double door isn't always lock correctly, so it need to be check when locking up. 

DIL-

Need to arrange a fire alarm testing regularly. 

(19.0) Staff Issues

JSL-

Asked how the staffing levels were and if everyone is busy in the office?

Need the system to work well before we can introduce new staff.

DIL-

Helen`s accounts and QA are suffering as she doesn`t have time to do both.

SN-

The office staff are fully occupied at the moment.

HL-

Asked if any thought had been given to needing a new engineer?

GGL-

Wanted to know how many repairs are being done at the moment?

SN-

There are a lot of repairs and they need to be pushed through quicker. Michael and Phil are responsible for tidying up and removing there things from the center area so Steve can move his repairs down there.

DIL-

Mentioned that he will need a pc and racking for the repairs.

Also has spoken to Phil and he is more than happy to do servicing and other jobs.

JSL-

Have we found a way of disposing of electrical and medical equipment and components?

SN-

Some can be taken to the tip and some can be taken to Warrens place of work and disposed of for a small fee.

He will look in to this for the next meeting. 

Regarding production jobs, in the past these have been stacked up, this hasn't worked and they are now being pushed thought separately, this can be done by Steve or Derek.

Also the guys downstairs should be taking on the QA jobs. 

JSL-

If Laura and Lisa are fully occupied with office running and sales and marketing then we need to look downstairs for the extra help needed, they are not at present pushed to capacity.

At the moment the jobs are being taken to them they should be coming up for the jobs. Possibly working on the QA bench were the work and testers are.

No QA should be done downstairs

Is it economical to do probe repairs?

We see Steve doing the repairs and then having work over to complete the admin jobs. 

He would like a repair and production report for the next meeting. 

SN-

Feels jobs are not done when asks and not done properly. For example the Nova's which were incorrectly labeled.

HL-

Need to always put an issue on when asking someone to do something so you have a backup when jobs are not done, or are done differently.

(20.0) Distributor Issues

DIL-

There is now a new screen for stock sales including cost, profit and packaging costs. These figures will need to be imputed, we need minimum and average selling price per distributor.

Elchema still needs to be sorted, Helen is to get in touch with the Greek Lawyer.

(21.0) Supplier Issues

SN-

We are having problems with Bluepoint delivery times. We have sent issues to Teledyne regarding the cables and still not had a reply. 

JSL-

Feels Steve's report was to complicated and he struggled to understand it. Teledyne feel the new cable solve the problems and Steve disagrees.

Derek is to take the report when visiting them and explain it. 

DIL-

Apgar timers should be in today, with written instructions so we can do them in-house next time.

(22.0) Any other Business    

SN-

Private deliveries need to remain in goods in until the end of day as they are cluttering up areas of the building especially downstairs. Suggested a message of the day be done to remind everyone.

JSL-

Derek is to go with solutions and be positive rather than problems. Also want Derek to discuss the purchase of Viamed, only to be discussed with Kunal and Tom, and Steve's other issues.

Derek needs to speak to Ryan, Steve Hardaker, John, Steve to see what should be discussed and then go with solutions.

Would also like them to have a demonstration of intrastats, and its role in predictions and recording.

HL-

Asked about the profitability of the trips that are taken, do we need so many and who authorises them. 

DIL-

Asked if it is just Ryan planning his trips off, as was unaware he was going until after it had been booked, also apparent Steve was unaware they were trips being planned until after the fact. Where is the organisation behind the visits. Why is there no agreement or discussion about trips off, who is arranging/authorising them.

It was agreed that directors should be made aware before trips are booked. 

JSL-

In the next sales and marketing meeting he would like to review the targets from 2008, including Middle East, UK, products and international market in general and what went wrong in 2008. New targets for 2009. 

MHRA Steve Hardaker form is not correct, his risk assessment in intrastats needs to be withdrawn or needs to be cleared, Derek to check on.

SN-

Potential complaint regarding disposable hoods. The baby could wriggle down and give to impression that there might be a suffocation risk. Needs to be on the system. 

Was decided this could go on as a customer complaint as internal meeting and logged, on the next meeting it can be completed.

Possibly add information to the instruction leaflet not to leave the patient unattended. 

DIL-

Asked if a change of a product should be put on the customer complaint system, it was decided that it can just be put on the CE files and must be put in the product information.

JSL-

Profit share and salaries need to be looked at over the next 3 weeks. When the final year end figures are presented. 

The salary and a break down including hours are in intrastats. 

DIL-

Suggested that appraisals be dealt with at a different time to the wage review

and asked to sit down with Jean to review figures.

GGL-

Sarah to get 1% fixed commissions over 1.6

JSL- 

Not to include Vandagraph and need to have a closer look at Steve's special deals.

Sarah to get 1% fixed commissions over 1.6, allocated to here department if she requires more staff this 1% will have to be shared.

Ryan gets commission of 1% of Vandagraph and 1% on all Viamed export sale except for Steve's special one off deals. Will need to check if Ryan is aware of lessing off Steve's extras from his commission. 

It was decided that the Teledyne AX300 order needs to be included.

Steve Hardaker is on a fixed rate with commission on cabinet sales, he has asked for a pay rise, if he wants to be a UK Sales manager he would have to be on commission of 1% and have a reduced wage. Need to review his job because at the moment he is not a sales manager. He needs to be out of the office and on the road. 

DIL-

Say £9000 commission, so drop base wage, so that he remains on the same money unless he works harder. Doesn't feel he would remain in the company if we enforced this.

JSL-

Derek needs to ring Keith and ask about his future plans regarding his possible retirement. And get him up before Seahouses to talk to him.

GGL-

Intention that the Vandagraph loan account would be used to clear the overdraft.

Next meeting proposed for the 20th February 2009 the updated salaries need to prepared by then. A session possibly out of the building regarding wage should be held.

SN-

would like to see Steve Hardaker and Sarah to go to more UK shows, also visit ambulance station, distributors and automotive customers. 

Sarah figures for 2007 £31,000 and in 2008 £52,000 a 68% profit increase over the last 12 months.

Would like them to aim at Ambulance authorises, ambulance private, Ambex sales leads, fire and rescue and first responders. Need proposed costs from Sarah.

Over the next 18 month Sarah has estimated £1800 on advertising and leaflets. Suggested that we have different adverts but the same message. 

JSL-

Suggested Sarah`s target be the same as last year.

Date of next board meeting was suggested as the 20th February 09 this needs to be confirmed with all members through intrastats. 

