Emergency Services Marketing Communications Plan– 08.01.09
Sales Revenue

2007 - £31, 057.21

2008 - £52, 444.04

Increase of £21, 386.86 (68%)

1.0 
Target Segments (Goldmine Groups)
· Ambulance Service & Authorities

· Private Ambulance Services

· AMBEX sales leads (First Responders etc)

· Fire & Rescue Services

Also targeting, individual contacts and sales leads for:

· St John’s Ambulance

· Cave Rescue

· Mountain Rescue

· Royal National Lifeboat Institute

2.0
Marketing Communications Tools

2.1. Direct Marketing
· VM-2101 

· VM-2105 
· VM-2160

· 4000 Series Soft Sensors 

2.2 Key Account Management
· Yorkshire Ambulance Authority

· North West Ambulance Authority

· Welsh Ambulance Authority

· Great Western Ambulance Authority
· UK distributors

Send introduction pack to key decision makers and arrange follow up meetings. Products to be introduced:

· VM-2101
· VM-2105
· VM-2160

· 4000 Series Soft Sensors

2.3 Advertising and Public Relations
Ambulance UK 
· Target Audience – Ambulance Authorities, Health & Safety Offices, Private Ambulance Companies, Air Ambulance, Senior Training Officers, Emergency Planning Officers

· ¼ page, full colour - £400.00

· February 2009 – ‘Special Paramedics and First Responder’ feature (VM-2101)
· April 2009 – ‘Life Connections Review’ feature (VM-2105) + 200 – 300 word editorial 
Emergency Services Times
· Target Audience – Police, Fire Services, Ambulance Services, Coastguards, Military plus voluntary organisations

· ¼ page, full colour - £535.00

· May 2009 – ‘Medical Equipment Review’ feature (VM-2105) + 300 word editorial
Ambulance Service Suppliers Guide 2009 (A5 size)

· Annual ½ page - £550.00 + website listing and link to our website

· Target Audience – Ambulance Authorities, Health & Safety Offices, Private Ambulance Companies, Air Ambulance, Senior Training Officers, Emergency Planning Officers

· Competitors advertising – Proact, Medacx, SP Services

Total Expenditure - £1,885.00

It is also recommended that the company subscribes to Ambulance UK as it is a valuable source of market information – cost = £60.00.

2.4 Exhibitions

‘Life Connections Conference & Exhibition’ (Exhibit at)
· April 2009 – Exhibiting

· Target Audience – Resuscitation Officers, Paramedics, First Responders, Senior Training Personnel, Paramedics, Nurses etc

Emergency Services Show 

· November 2009 - attend to support existing distributors and meet with potential distributors

· Target Audience – Police, Fire & rescue, Ambulance Services, Emergency Planning Officers, Maritime Coastguard Agency etc

	
	January
	February
	March 
	April
	May

	Direct Marketing

	VM-2101
	VM-2105
	4000 Series Soft Sensors
	
	Follow ups to sales leads from Life Connections

	Key Account Management

	Initial contact made and introduction packs sent
	Initial meetings x 4 accounts
	Follow ups and action plan
	
	

	Advertising

	Ambulance Service Suppliers Guide + website listing and link to our website
	Ambulance UK
‘First Responder’ feature 

(VM-2101)
	
	Ambulance UK
‘Life Connections Review’ feature 

(VM-2105) + editorial
	Emergency Services Times
‘Medical Equipment Review’ feature

(VM-2105) + editorial

	Exhibitions
	
	
	
	Life Connections
	


