VM-2160 & VM-2160-L Pulse Oximeters
Marketing Strategy and Marketing Communications Plan – January 2009

Competitors

1. 
Nonin 
Model Name: Nonin 8500 Hand Held Digital Oximeter

LED display

Pulse quality indicator

6 x AA batteries - 100 hours of continuous use - key message

Spot checking or continuous monitoring with optional alarms

72 hours of memory capability

Finger clip style sensor supplied as standard

ISO 9919:2005 compliant

PROACT – 8500 basic unit, £349.00, including 5 year ‘drop inclusive’ warranty

PROACT – 8500 with alarms, £399.00, including 5 year ‘drop inclusive’ warranty
Medisave - £381.09 basic unit

Medisave - £472.77 with alarms
Model Name: Nonin 2500 PalmSAT Hand Held Digital Oximeter

LED display

Pulse quality indicator

4 x AA batteries - 100 hours of continuous use – key message “BEST IN CLASS”

NiMH rechargeable battery pack available – 45 hours of continuous use

Spot checking or continuous monitoring (no alarms) – data can be downloaded
3 button operation

Supplied with finger clip style sensor as standard

72 hours of memory

Rubber bounce surround for added protection

ISO 9919:2005 compliant – key message
PROACT – 2500 Basic Unit, £499.00, including 5 year ‘drop inclusive’ warranty.
Williams Medical - £419.00
Medisave - £453.00 
Model Name: 2500A PalmSAT Hand Held Digital Oximeter
LED display

Pulse quality indicator

4 x AA batteries - 60 hours of continuous use,

NiMH rechargeable battery pack available - 40 hours of continuous use 
Spot checking or continuous monitoring with adjustable alarms

2 minute ‘finger out’ alarm 

Alarm volume adjustable

Includes soft sensor as standard

72 hours of memory

Motion indicator 

Rubber bounce surround for added protection

Finger clip style sensor supplied as standard
ISO 9919:2005 compliant – key message
PROACT – 2500A with alarms, £556.00, including 5 year ‘drop inclusive’ warranty.

Replacement Sensors Prices (PROACT)

Finger Clip Sensor (1m cable) - £149.00

Soft Rubber Sensor (Large adult, 1m cable) - £143.75

Soft Rubber Sensor (Small, 3m cable) - £155.25

Ear Clip (0.5m cable) - £149.00

Extension Cable (1m) - £41.40

Extension Cable (3m cable) - £77.25

2.
BCI (aka Smiths Medical)
Model Name: 3301 Hand Held Pulse Oximeter
Spot checking 

LED display

Monitors patients from neonates to adults
3 x ‘C’ cell batteries

Battery Life - 24 hours in continuous use mode or 1500 spot checks, 1 min ON, 2 min OFF

Memory stores 1,000 spot checks, up to 99 patients

Wrap sensors, ‘Y’ probes and ear sensors and disposable sensors are available

Auto-shutoff when disconnected from patient

Finger clip sensor supplied as standard

Bound Tree Medical - £285.00

SP Services - £345.00 
Williams Medical - £285.00

Model Name: 3303 Hand Held Pulse Oximeter

LED display, with adjustable brightness
Spot checking and continuous monitoring

Home-care, hospital and air transport usage 

3 operating modes – clinic, home and sleep

Alarm silence function, with warning signal 

View patient history on-screen, recall up to 99 patient SpO2 and pulse rate readings

Memory – Spot checks and trends can be stored for up to 99 patients and 24 hours of run time (12 hours in sleep mode) 

Protective rubber boot included

Internal rechargeable NiMH battery – fully charges in 6 hours, 24 hours battery life in continuous operation, 
Finger clip sensor supplied as standard

Reusable and disposable sensors available

SP Services - £485.00

Williams Medical - £485.00

Model Name: 3401 FingerPrint Hand Held Pulse Oximeter with Printer

LED display

Spot checking with integrated printer

4 x AA batteries

Auto-shutoff when disconnected from patient
“Pulse Beep” to alert of patient status

Memory trends a single patient or stores select data for up to 99 patients

Protective rubber boot included

Monitors from neonates to adults

Reusable and disposable sensors are available

Battery life – 14 hours (continuous printing), 24 hours (no printing), 2000 spot checks
Trend storage – 14 hours of storage at 30 second intervals
Printer – 1-inch wide thermal printer paper, 15 characters per line

PC compatible to download data

Finger clip sensor supplied as standard

Bound Tree Medical - £385.00

Williams Medical - £385.00

3.
Bluepoint Medical 

OxyTrue A (aka VM-2160)
OxyTrue S (aka VM-2160-L) 

Medacx are distributing the OxyTrue A.

4.
Mindray

Model Name: PM-50
Spot checking

LCD display

For use on adult, paediatric and neonates

Finger clip sensor supplied as standard

4 x AA batteries or 4 x rechargeable batteries

Battery Life – approx. 15 hours for normal measurement

Stores up to 100 patient IDs and up to 200 data records

Soft Sensors, wrap and ‘Y’ sensors are available
Data can be transferred to a PC for storage or printing

Automatic standby and power-off

MidMeds Ltd - £240.00 + free delivery
Model Name: PM-60

Spot checking and constant monitoring

2.4” colour LCD display

3 x AA batteries – 36 hours continuous use

Li-ion battery – 2 hours for charging, 24 hours continuous use

Memory – In monitoring mode- up to 96 hours, in spot-check mode – up to 4,000 data, measure up to 99 patients

2 display options – standard and with waveform
Infrared link allows downloading real time patient data

Also available is a charger stand for use with rechargeable batteries
3 level audible and visual alarm

Soft Sensors, wrap and ‘Y’ sensors are available

MidMeds Ltd – Was £320.00 NOW - £299.00 + free delivery
KMed - £295.00
Royal Cornwall paid - £275.00

Other oximeters include: 

GE Healthcare - TuffSat

Beijing Choice – MD300A, MD300B
Masimo RAD-5 (Bound Tree Medical - £550.00)
Huntleigh Smartsigns MiniPulse MP1 Pulse Oximeter (Williams Medical - £395.00)
Market Potential
UK NHS Hospitals (2007)
	Department
	Number of Units

	Recovery 
	750

	Paediatric
	28

	Accident & Emergency
	314


Emergency Services Market

· 17 Ambulance Service Trusts (including Welsh, Northern Ireland, States of Jersey, Isle of White trusts)

· 40 Private Ambulance companies
· 57 Fire & Rescue Service Regions
GP Surgeries - 10,300 (in 2006, according to http://www.guardian.co.uk/society/2006/sep/14/health.uknews1)

Strengths

· Clear and bright, colour OLED display

· Large, clear Pleth waveform

· Low perfusion capabilities
· Extremely accurate – even in cases of low perfusion

· VM-2160 supplied with 3rd generation silicone sensor as standard
· Fast and accurate measurement
· Competitively priced 
· ISO 9919:2005 standards approved; drop, shock, vibration and water ingress tests
· Range of sensors available; silicone (adult and paediatric), finger and wrap sensors

· Flexibility of two options – spot checking basic unit (lower price) or continuous monitoring (more advanced functionality)
Weaknesses

· Price for replacement sensors is seen to be expensive

· Customers frequently request a rechargeable version (similar to Dolphin 2150)

· Not suitable for continuous monitoring of neonates
Opportunities

· Emergency services market

· GP Surgeries

· Recovery Wards

· Paediatric Wards

· Accident & Emergency Wards

· BCI and Nonin replacement probe customers

· Dolphin sales representative contacts
· End users and distributors that have previously purchased Dolphin oximeters

· Online distributors
Threats

· BPM and Medacx – we are competing with them with the same products
· Nonin push the battery life performance as key message

· Nonin and PROACT push the drop test message

· PROACT offer a 5 year ;’drop inclusive’ warranty
Marketing Communications Plan

Sales Revenue

1.0 
Target Segments (Goldmine Groups)

· Ambulance Service & Authorities

· Private Ambulance Services

· AMBEX sales leads (First Responders etc)

· Fire & Rescue Services

· GP Surgeries
· Distributors (UK and export) of finger oximeters and other pulse oximetry products

· Paediatrics

· Accident & Emergency Departments

· Recovery Wards
Also targeting, individual contacts and sales leads for:

· St John’s Ambulance

· Cave Rescue

· Mountain Rescue

· Royal National Lifeboat Institute
· Ministry of Defence
2.0
Marketing Communications Tools

2.1. Direct Marketing

Target all groups listed regarding both products

Have stickers on letters re: Life Connections

Invites to be sent re: Prize Draw taking place at Life Connections

2.2 Key Account Management

· Yorkshire Ambulance Authority

· North West Ambulance Authority

· Welsh Ambulance Authority

· Great Western Ambulance Authority

· UK distributors

Send introduction packs to key decision makers and arrange follow up meetings to discuss products in further detail. 

2.3 Advertising and Public Relations

Ambulance Service Suppliers Guide 2009 (A5 size)

· Annual ½ page + website listing and link to our website

· Target Audience – Ambulance Authorities, Health & Safety Offices, Private Ambulance Companies, Air Ambulance, Senior Training Officers, Emergency Planning Officers

· Competitors advertising – PROACT, Medacx, SP Services

2.4 Exhibitions

Life Connections Conference & Exhibition (Exhibit at)

· April 2009 – Exhibiting

· Target Audience – Resuscitation Officers, Paramedics, First Responders, Senior Training Personnel, Paramedics, Nurses etc

Emergency Services Show (attend to support existing distributors)
· November 2009 
· Target Audience – Police, Fire & Rescue, Ambulance Services, Emergency Planning Officers, Maritime Coastguard Agency etc
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