VM-2101 & VM-2105 Finger Oximeter
Marketing Strategy and Marketing Communications Plan – January 2009
Competitors

1. 
Nonin – PROACT distribute range in the UK
Model Name: 9500 Onyx 

LED display

Single rotation on display

Colour coded signal quality indicator (flashing light)

Display flashes when the batteries are running low

Includes carry case (with lanyard)

PROACT - £169.00, includes free carry case and 5 year drop inclusive warranty
Williams Medical Supplies - £164.00
Model Name: 9550 Onyx II

Faster response rate than 9500

LED display

Single rotation on display

Different battery compartment than the 9500 model – no exposed springs

Colour coded signal quality indicator (flashing light)

Switches on automatically when the finger is inserted – no ‘on’ button needed
PROACT - £229.00, includes free carry case and 5 year drop inclusive warranty
Williams Medical Supplies - £213.50
2.
BCI (aka Smiths Medical)
Model Name: Digit

LED display
Single rotation on display

Pulmolink have an OEM version ‘Oxi-Pulse 3520’ - £115.00

3.
SPO Medical

Model Name: CheckMate Fingertip Pulse Oximeter
Backlight LCD display

Features a ‘finger sleeve’ for inserting finger

Pulmolink - £85.00, includes free shipping and 2 years warranty

Model Name: 5500 Fingertip Reflectance Pulse Oximeter
Uses ‘reflectance technology’; light is emitted from the underside of the finger in order to avoid the nail area, therefore nail varnish and false nails do not effect the accuracy of the measurement.
Backlight LCD display
Features a ‘finger sleeve’ for inserting finger

Pulmolink - £135.00, includes free shipping and 2 years warranty

3.
Contec Medical Systems
Model Name: CMS-50E
Rechargeable batteries via mains or USB lead

Colour OLED display

Rotating display
Has programmable high and low alarms for continuous monitoring
Has a flash memory that will store up to 30 hours of data which can then be downloaded via USB

Pulmolink - £155.00

4.
Bluepoint Medical 

Medacx distributing BPM models

Model Name: OxyTrue FC (aka VM-2101) - £162.00 (as at June 2008)
Model Name: OxyTrue SC (aka VM-2105) - £162.00 + 2 year warranty (as at June 2008)
Market Potential
Target for 2009 is to exceed the sales history for the MD300-D for 2008 – 3,946 units
Emergency Services Market

· 17 Ambulance Service Trusts (including Welsh, Northern Ireland, States of Jersey, Isle of White trusts)

· 40 Private Ambulance companies
Consumer Market – difficult to judge market size

GP Surgeries - 10,300 (in 2006, according to http://www.guardian.co.uk/society/2006/sep/14/health.uknews1)
Strengths
· Clear and bright, colour OLED display
· Rotating display

· Adjustable brightness

· Large, clear Pleth waveform

· Low perfusion capabilities

· Fast and accurate measurement

· ISO 9919:2005 standards approved; drop, shock, vibration and water ingress tests
· VM-2105 – Unique silicone housing
· VM-2105 - No hinge assembly to break making it extremely robust

· VM-2105 – Bright orange colour is beneficial for emergency services applications
· Good sales package – free of charge delivery, stock availability

· Offering 15% trade in discount on Nonin oximeters
Weaknesses
· There are cheaper models on the market

Opportunities
· Have good wealth of customers from the MD300 series to target
· Emergency services market
· Ambex sales leads

· Olympics 2012 – Team Manager
· GP Surgeries

· Distributors of MD300 series
Threats
· Nonin and PROACT – push the ‘drop test’ as key marketing message and invested heavily in this
· BPM and Medacx – we are competing with them with the same products

· Contec – CMS 50E has the added advantage of the programmable alarms
· People choosing to purchase the cheaper models on the market
Marketing Communications Plan

Sales Revenue

VM-2101 

No sales history prior to 2008

2008 - £16,433 (254 units)
VM-2105 

No sales history
Best year for MD300-D sales – 2008 - £167,955 (3946)

1.0 
Target Segments (Goldmine Groups)
· Ambulance Service & Authorities

· Private Ambulance Services

· AMBEX sales leads (First Responders etc)

· Fire & Rescue Services

· UK Finger Oximeter Customers

· GP Surgeries
· Distributors (UK and export) of finger oximeters and other pulse oximetry products
Also targeting, individual contacts and sales leads for:

· St John’s Ambulance

· Cave Rescue

· Mountain Rescue

· Royal National Lifeboat Institute
· Ministry of Defence
2.0
Marketing Communications Tools

2.1. Direct Marketing
· Target all groups listed regarding both products

· Have stickers on letters re: Life Connections

· Invites to be sent re: Prize Draw taking place at Life Connections

2.2 Key Account Management
· Yorkshire Ambulance Authority

· North West Ambulance Authority

· Welsh Ambulance Authority

· Great Western Ambulance Authority
· UK distributors

Send introduction packs to key decision makers and arrange follow up meetings to discuss products in further detail. 
2.3 Advertising and Public Relations
Ambulance UK 
· Target Audience – Ambulance Authorities, Health & Safety Offices, Private Ambulance Companies, Air Ambulance, Senior Training Officers, Emergency Planning Officers

· ¼ page, full colour
· February 2009 – ‘Special Paramedics and First Responder’ feature (VM-2101)
· April 2009 – ‘Life Connections Review’ feature (VM-2105) + 200 – 300 word editorial 
Emergency Services Times
· Target Audience – Police, Fire Services, Ambulance Services, Coastguards, Military plus voluntary organisations

· ¼ page, full colour 
· May 2009 – ‘Medical Equipment Review’ feature (VM-2105) + 300 word editorial
Ambulance Service Suppliers Guide 2009 (A5 size)

· Annual ½ page + website listing and link to our website

· Target Audience – Ambulance Authorities, Health & Safety Offices, Private Ambulance Companies, Air Ambulance, Senior Training Officers, Emergency Planning Officers

· Competitors advertising – PROACT, Medacx, SP Services

2.4 Exhibitions

Life Connections Conference & Exhibition (Exhibit at)
· April 2009 – Exhibiting

· Target Audience – Resuscitation Officers, Paramedics, First Responders, Senior Training Personnel, Paramedics, Nurses etc

Emergency Services Show (attend to support existing distributors)
· November 2009 
· Target Audience – Police, Fire & Rescue, Ambulance Services, Emergency Planning Officers, Maritime Coastguard Agency etc

	
	January
	February
	March 
	April
	May

	Direct Marketing


	VM-2101

(UK - Include sticker re: LC) 
	VM-2105

(UK - Include sticker re: LC)
	LC invite and Prize Draw info (UK)
	
	Follow ups to sales leads from LC

	Key Account Management


	Initial contact made and introduction packs sent
	Initial meetings x 4 accounts
	Follow ups and action plan
	
	Follow ups to priority sales leads from LC 

	Advertising


	Ambulance Service Suppliers Guide + website listing and link to our website (Annual advert)
	Ambulance UK

‘First Responder’ feature 

(VM-2101)
	
	Ambulance UK

‘Life Connections Review’ feature 

(VM-2105) + editorial
	Emergency Services Times

‘Medical Equipment Review’ feature

(VM-2105) + editorial

	Exhibitions
	Arab Health
	
	
	Life Connections (LC)
	


