QC 21 Non Conformance Report
	Date
	03/03/2020

	Issue id
unique identifier 
	167500

	BSI Ref (if applicable) 
unique identifier 
	N/A

	Responsibility
Person Overall responsible 
	Derek Lamb

	Non-Conformance
statement of the problem 
	JJCCR usually place a forward order, and need reminding when to place another order,

this month the reminder was late, and while we have stock in the pipeline,
Jan will usually want the sensors at the start of the month,
Our required date on next supplier order was set as the 4th March,
When the confirmation came in on the 3rd feb, and the estimate shipping date correctly filled in it was for the date 11th March.
the dates mismatch was not picked up by office staff while confirming the order. 

 

	Investigation By:
Person responsible 
	Derek Lamb

	Investigation Issue id
(if applicable)
Root Cause Analysis 
	2 Intrastats screen involved.

PO Update Log : shows the overall status of all our current outstanding supplier orders.

Display PO Screen which displays the input forms to update the current status of the orders.

Processes Reviewed:

#7707 Send Purchase Orders To Suppliers.

#7751 VST Purchase Order Log.
#5850 Purchase Order Log.

VM3COP20.29 Checking the Purchase Order Log.

Notes:

PO Update Log
  This screen shows all outstanding orders

The Colour Key at the top of the screen colours the status of orders,

 There is No visual Warning, if the Estimate Ship to Viamed is LATER than the Required Date.

 * Suggest a Red Flag warning if Ship to us date is After the Required Date.

 Display PO Screen
This Screen has the input fields so any updates and or changes from the supplier can be entered / updated.
This screen is not displaying the ‘required ship to us’ date as its only dealing with incoming information.
While a warning here is not suitable as the system may not know a date. *The required date should be added to this screen so its obvious as the data is entered if there is a problem.
#7707 Send Purchase Orders To Suppliers.
 No Issues found, Deals with sending of purchase orders, not order checking
#7751 VST Purchase Order Log.
Task itself is being signed of, refers to VM3COP20.29
#5850 Purchase Order Log
Task results in a summary of order status, being reviewed.
Summary contains unconfirmed orders / Orders with no ship dates, and over due orders,

there is no report on orders with ship date after Request date.
*Suggest Add new summary section for Dates
VM3COP20.29 Checking the Purchase Order Log
The is no mention of what to do if Shipping to us dates is after our required date.
*Suggest this is updated, to create an Issue to manager in this case.
Summary
  Important Field in the checking of suppliers orders has been missed. The way Viamed stocks for hundreds of customers, and the stock system alerts in place have insured we have not had this problem as we always have stock to cover. So the hole in the system has never been highlighted.
However in the case of VST, its about the timing of larger orders, but each customer has there own unique parts. So the flow control has to be more precise.
4 Actions to be taken.
1.
Highlight Dates in RED if Ship to is After Required
2.
Add the required date under the Input of the Ship to date in the display PO Screen
3.
Process 5850 to be updated to include the summery of Ship to is after Required Dates.
4.
 VM3COP20.29 to be updated to explicitly state what to do if the ship to date is after the required date.

	Corrective Action By:
Person responsible 
	Derek Lamb

	Corrective Action Issue ID (if applicable):
Relevant and Proportionate Corrective Action 
	

	Time Scale for Corrective Action
Time for completion of all identified actions 
	1 week for the changes to be implemented. 10/03/2020
2 weeks for the vm3cop update. 17/03/2020

	Corrective Action:
	4 Actions to be taken.
1.
Highlight Dates in RED if Ship to is After Required
2.
Add the required date under the Input of the Ship to date in the display PO Screen
3.
Process 5850 to be updated to include the summery of Ship to is after Required Dates.
4.
 VM3COP20.29 to be updated to explicitly state what to do if the ship to date is after the required date.

1.

Highlight Dates in RED if Ship to is After Required.

Used Orange as a Colour as the RED was already used for overdue Items.
2.

 Date Field added.

3.

 Summary report section has been updated to include the Estimate shipping date on the confirmation screen

4.

 Issue 167504 Was generated to get the Procedures updated.



	Follow-up future issue id
(Effectiveness verification)
	Rolling Audit 942 As part of Process 5850 Purchase Order Log has been amended to check the summary for required dates against Ship to dates.

Any further non conformance will be picked up there.



	Effectiveness verification
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