Sales Summary 2020 Catrin Hollings

Marketing Report – Catrin Hollings, 2020
	Mailshots Sent in February
Postal Marketing

	Product
	Product Area
	Region
	No
	Type of Mailing
	Completed date/month
	Departments Involved

	V1000
	EBME
	UK
	530
	Postal
	February 2020
	Marketing

	Email Marketing

	HumanMed Pricing
	Procurement
	UK
	55

20 opened, 10 clicked, 4 bounced
	Email
	26/02/2020
	Marketing /  Mailchimp


	Mailshots Sent 2020

	Product
	Product Area
	Region
	No
	Type of Mailing
	Completed date/month
	Departments Involved

	V1000
	EBME
	UK
	530
	Postal
	February 2020
	Marketing

	HumanMed Pricing
	Procurement
	UK
	55


	Email
	26/02/2020
	Marketing /  Mailchimp

	MaxBlend Lite
	EBME

MatLabDel

ICU

Respiratory

Childrens Ward

SCBU
	UK
	1208
	Postal
	January 2020
	Marketing

	Arab Health Meeting Invite
	Existing Customers since 2016
	Export
	365


	Email
	January 2020
	Mailchimp /Marketing

	BlenderBuddy 2
	EBME

SCBU

Maternity

Paeds

Blender Customers since 2012

ICU
Export Customers since 2016
	UK

Export
	205

33

32

41

34

23

350


	Email
	January 2020
	Mailchimp /Marketing

	UltraMax
	EBME

Export Customers
	UK

Export
	205

348


	Email
	January 2020
	Mailchimp /Marketing

	Notice of Discontinuation: Respronics
	Pricing Update

Existing Customers:

UK

Export Euro

Export USD
	UK

Export
	274

7

2

1
	Email
	January 2020
	Mailchimp /Marketing


	
	2020 Mailing Plan
	

	
	Month
	Leaflet/Letter
	Type
	Location
	Mailing Group
	

	
	January
	Oxygen Sensors
	Postal
	UK
	EBME MOVED TO FEB
	

	
	
	MaxBlend Lite
	Postal
	UK
	MatLabDelivery
	

	
	
	Oxygen Monitors: Alternative to AX/MX
	Postal
	UK
	Existing Customers SEND IN DEC
	

	
	
	Automotive
	Postal
	UK
	Automotive Potential Distributors SN REQUESTED TO DISCUSS IN MARCH
	

	
	
	Arab Health Exhibition Invitation
	Email
	Export
	Export Customers Last 3 years
	

	
	
	BlenderBuddy 2
	Email
	UK
	MatLabDelivery
	

	
	
	MD300
	Email
	UK
	Paediatrics/Pricing Updates 

AWAITING SIGN OFF
	

	
	
	UltraMax
	Email
	UK
	EBME
	

	
	February
	MaxBlend 2
	Postal
	UK
	MatLabDelivery
	

	
	
	V1000
	Postal
	UK
	EBME
	

	
	
	VM-2160 SMARTsat
	Postal
	UK
	TBC
	

	
	
	Oxygen Sensors
	Postal
	UK
	EBME (Moved from Jan) HOLD
	

	
	March
	Oxygen Monitors: Maxtec
	Postal
	UK
	TBC
	

	
	To be reviewed
	Oxygen Monitors: Alternative to AX/MX
	Email
	UK
	Existing Customers
	

	
	
	Oxygen Sensors
	Email
	UK
	EBME
	

	
	
	MaxVenturi
	Postal
	UK
	MatLabDelivery
	

	
	
	Posey Products
	Postal
	UK
	SCBU/Paediatrics
	

	
	
	Temperature Probes
	Postal
	UK
	Theatres
	

	
	
	Radiant Warmers
	Postal
	UK
	MatLabDelivery/Theatres
	

	
	
	Oxygen Sensors
	Email
	UK
	EBME
	

	
	
	MaxBlend Lite
	Email
	UK
	MatLabDelivery (Moved from March)
	

	
	
	MaxBlend 2
	Email
	UK
	MatLabDelivery MOVE TO APRIL
	

	
	
	V1000
	Email
	UK
	EBME
	

	
	
	Sampling Lines Catalogue
	Email
	UK
	TBC
	

	
	April
	Maxtec Blenders Overview
	Postal
	UK
	MatLabDelivery
	

	
	
	Oxygen Monitors: Handi+/Oxiquant
	Postal
	UK
	TBC
	

	
	
	MaxVenturi
	Email
	UK
	MatLabDel
	

	
	
	Posey Products
	Email
	UK
	SCBU/Paediatrics
	

	
	
	Temperature Probes
	Email
	UK
	Theatres
	

	
	
	Radiant Warmers
	Email
	UK
	MatLabDel/Theatres
	

	
	May
	Flowsensors
	Postal
	UK
	Theatres
	

	
	
	Oxygen Monitors: Maxtec
	Postal
	UK
	TBC
	

	
	
	MD300
	Postal
	UK
	Paediatrics/Pricing Updates
	

	
	
	Pricing Updates
	Email
	UK
	Pricing Updates
	

	
	
	Maxtec Blenders Overview
	Email
	UK
	MatLabDelivery
	

	
	
	Oxygen Monitors: Handi+/Oxiquant
	Email
	UK
	TBC
	

	
	June
	AlcoTrue Range
	Postal
	UK
	TBC
	

	
	
	UltraMax
	Postal
	UK
	TBC
	

	
	
	Automotive
	Email
	UK
	Automotive Potential Distributors
	

	
	
	Sampling Lines Catalogue
	Postal
	UK
	TBC
	

	
	
	VM-2160 SMARTsat
	Email
	UK
	TBC
	

	
	
	Oxygen Monitors: Maxtec
	Email
	UK
	TBC
	

	
	July
	Oxygen Sensors (12 months til deadline)
	Postal
	UK
	EBME
	

	
	
	EyeMax
	Postal
	UK
	SCBU/Paediatrics
	

	
	
	Automotive
	Postal
	UK
	Potential Distributors
	

	
	
	AlcoTrue Range
	Email
	UK
	TBC
	

	
	August
	NeoMask
	Postal
	UK
	SCBU/Paediatrics
	

	
	
	V1000
	Postal
	UK
	EBME
	

	
	
	Oxygen Sensors (12 months til deadline)
	Email
	UK
	EBME
	

	
	
	EyeMax
	Email
	UK
	SCBU/Paediatrics
	

	
	September
	Posey Products
	Postal
	UK
	SCBU/Paediatrics
	

	
	
	Oxygen Monitors: Maxtec
	Postal
	UK
	TBC
	

	
	
	Radiant Warmers
	Postal
	UK
	MatLabDel/Theatres
	

	
	
	V1000
	Email
	UK
	EBME
	

	
	
	NeoMask
	Email
	UK
	SCBU/Paediatrics
	

	
	October
	Temperature Probes
	Postal
	UK
	Theatres
	

	
	
	Maxtec Blenders Overview
	Postal
	UK
	EBME/MatLabDel
	

	
	
	Medica Exhibition Invitation
	Email
	Export
	Export Customers Last 3 years
	

	
	
	Posey Products
	Email
	UK
	SCBU/Paediatrics
	

	
	November
	Calendars
	Postal
	UK
	Goldmine Field
	

	
	
	Flowsensors
	Postal
	UK
	Theatres
	

	
	
	Neonatal Catalogue (inc Blenders)
	Postal
	UK
	SCBU
	

	
	
	Calendars Reminder
	Email
	UK
	Goldmine Field
	

	
	
	Oxygen Sensors
	Email
	UK
	EBME
	

	
	
	Maxtec Blenders Overview
	Email
	UK
	MatLabDel
	

	
	December
	Temperature Probes
	Email
	UK
	Theatres
	

	
	
	Automotive
	Email
	UK
	Potential Automotive Distributors
	

	
	

	Total eBay Sales
	

	2018:
	£7963.00 – consisting of 117 orders
	

	2019:
	£6288.77 – consisting of 129 orders
	

	January 2020:
	£1340 – consisting of 26 orders
	

	Total Amazon Sales
	

	July 2016 to date
	Account still inactive. Issues raised with Amazon.
22/05/18 emailed again
28/08/19 Finally getting somewhere with Amazon, have reopened account but without access to the merchant – still working on it. 
Awaiting response from customer services. Chased again but no response.

03/02/2020 Still no response, no longer going to chase. THE END!
	


	Leaflets / Documents Updated

	Questionnaires
	Drymax Customer Questionnaire, uploaded, included in product and on side. 

Emailed to buyer within 60 days of purchase.
SpiroTrue questionnaire written – awaiting sign off by SN.

Supplier Pricing Questionnaire signed off by DL and sent to all major suppliers – responses tagged and uploaded to supplier CRM.

	Leaflet
	Maxtec monitors leaflet updated and removed discontinued products


	Marketing Activities

	Pricing Queries
	Responded to customer enquiries regarding pricing.

	Google My Business
	Januray: 3810 people found Viamed on Google, 10 asked for directions, 53 visited the website, 5 called. 
Top Search queries used to find Viamed: viamed used by 90 people, companies used by less 10 people, convenience shops used by less than 10 people

	Serviceable Items
	Posted reminders for servicing (ongoing)

	Distributor Searches
	Contacted and followed up
System up discussed.

Temperature probes distributors found.

	Lost Customers
	Ongoing

	eBay
	Queries resolved. New listings added

	Procedures
	Temporary goods out procedure written for new system

	Mailing Group
	MS Therapy Centres group built for SJH

	Technical File Project
	Updated MySign project group

	Promotional Items
	Quote received for anti-bacterials pens.
Quote received for paper rulers for measuring babies heads.

	Customer Website Feedback
	Emailed SMC regarding their website information regarding updating. No response received.

	Discontinued Products
	Supplier updates received for discontinued products, systems updated

	Maxtec
	Supply issues regarding some items, intrastats memos updated for internal use.

	Potential Products
	EMMA style capnograph information received.

	Vandagraph

	Labels
	Artwork generated

	VST

	Labels
	Divesoft Labels generated

	Humanmed

	Pricing
	New pricing received from Tom at Humanmed. Price list generated. Pricing added to Intrastats. 

Derek dealing with pricing issue as not added to the main screen yet.


Marketing Plan for 2020
[image: image1.jpg]Month UK Postal UK & Export (unless specified) Email Products

January Arab Health Exhibition Invitation (Export)
Automotive

Versastream: Viamed

February Versastream: LLM
Versastream: Resp
VM-2160 SMARTsat Versastream: Oridion
Gas Sampling Lines S Type
March Gas Sampling Lines H Type
MD300
VM-2160 SMARTsat
Sampling Lines Catalogue Pulse Oximetry Sensors
= _
Flowsensors
May Flowsensors Pricing Updates
MD300
June Sampling Lines Catalogue Automotive
VM-2160 SMARTsat
July Automotive
Pricing Updates
Automotive Calendars
Exhibition Invitation
S i — TG
October _ Medica Exhibition Invitation (Export)
November Calendars Calendars
“
December NONE Automotive




