Board Meeting 

24th September 9.30am until 12 noon

Chairman – John Lamb

Members of the Board - Derek Lamb, Jean Lamb, Steve Nixon

Minutes by - Helen Lamb taking the minutes

Introduction made by John stating that now by law Board meeting needed to be held annual. Helen present to take minutes, Steve – all minutes need to be signed by all board members present, this was agreed to. John – last meeting was solely regarding Viamed Properties, is there anything still outstanding? Jean responded, that it is still not totally tied up, its between the accountants and the solicitors, Shares need transferring, Gary arranging with the solicitors.

Steve asked for a list of outgoings for Viamed rental etc. regarding the change over.

It was decided that the accounts codes need to tidied up in intrastats to give a more accurate view, and a need new header is needed for rent regarding Viamed Properties.

Jean discussed how hers and Johns wages have changed and what value the rental is at. 

Discussion on timing of the Board meetings, it was decided that Board meetings would at present be held monthly. 

Turnover – John - At present turnover is at 1.6,  but there are still some potentially large orders to come this year. John would like to see final figure this year to be at 1.8 to 2, next year he would like to start looking at 2.2 to 2.3. 

Steve - increases to come from more pulse oximeter sales, but there are some potential problems from fuel cells, with manufactures changing their output levels and other companies under cutting us.

Discussion of turnover for MD300 and profit margins.

John would like to see gross profit per product and Derek is to follow this up. It was also stated the figures are a mouth out of date. 

Intratstats needs to be looked at so that Sarah can show Teledyne the system without showing them all the details, Derek to follow up by checking data, training Sarah or producing a different intrastats for her to show, also possibility of Derek going to the States with her.

John – Targets need to be looked at the management meetings. And should be used to encourage staff. 

Derek - CE tech files need to be closed so only one person can alter them, to conform to ISO. Other directors can view them.

Jean would like the vandagraph loan to be checked to see if the figure are accurate.

John – Overall from the figures the company seems healthy. Query to Steve about stock levels. Steve – investing in products from Berndt and needing goods in stock for NHS Supply Chain. 

John asked are there any stock items that will need to be written down next year, both Steve and Derek didn't believe so. With possible exception of cabinets. Query re creditors due to a credit being sat on Bluepoints account. Explaining why creditors are so low.

Back orders – Steve – as far as we are aware everything that can be shipped is being, Steve checks every week on the back orders list and approaches Cathy and Helen to check this. There is nothing on the back orders list that we can't supply, it is a dynamic list and so is checked regularly.

Customer complaints – This is up to date and with nothing outstanding.

Non conformance issues - There are two issues outstanding with Nufer, these are under investigation and an issue with Teledyne regarding the MX300 boards, this is currently in progress.

ISO Issues – There are no issues to be resolved, we passed the ISO without any non conformances. 

Company issues – Jean referred to review by bank which will be outstanding as of the end of September. Derek has been acting MD since January and the time has come to to make it legal, need to see Michael at the accountants. It was decided that a proposal was needed, John proposed and Jean seconded it, it was voted on and all agreed.

At this time Helen was asked to leave the room. See Jeans notes

It was decided that company meetings are to be held regularly, possibly three monthly, in the office, and John proposed they be fronted by Sarah and overseen by Derek and Jean. And it was suggested that and meeting be held when we reach the previous years turnover, this to be done every year. The regular meeting will be to show progress of company and positives also targets to improve motivation. These could include Intrastats training. 

John also propose a full company event at a local hotel as the previous one was more successful than anticipated. John would like Derek to sort these out as he can then take a back seat.

Project and management meetings – Steve - these should be held more often on specific projects. John would like meetings to be around 90 minutes in length.

Derek brought up issue of stock meeting, which need to be held Steve to discuss with Cathy and Helen on a regular basis to cover stock and back orders. It was noted the Steve is currently reviewing all stock meeting items so need a regular monthly meeting to consolidate these.

Fabric Issues – When the Health and Safety form was filled in the only problem that was on all of them was the carpet, it was suggested that while the offices were being cleared to lay the carpet that a change round could occur. 

The exterior of building, the fence and hedge to the side need to be dealt with a letter or visit to bring to the attention of the neighbors responsible.

Paint is peeling off the radiators in the office, this need to be looked at.

Flat patio/balcony at the rear of the building needs the floor to be made safe as at the moment it is slippery gravel was suggested. And trellis was also suggested so to make the area useful to staff on there breaks. 

Kitchen needs to be modernised

Also mentioned was paint peeling around the windows in the extension and possible damp getting in.

Staff issues – Derek brought up that Keith is getting very few commissions and ties up Steve Hardaker on the phone for an extensive length of time. He would like this to be sorted at the next meeting. Also to find out if Keith is going to retire. Steve Hardaker is not visiting the hospitals, do we need a sales man on the road or in the office. Steve also suggested someone seeing the ambulance services a couple of times a year as there are only 9 or 10. Sarah was suggested as a possible. 

John asked if Steve Hardaker should change rolls, and asked how time consuming the tenders he does are. Jean proposed if he is not effective we need to change his work patterns.

Staff training was brought up as Steve Hardaker has asked for management training. 

Office staff were praised of standard of work and it was suggested that they be given ownership of certain projects.

Distribution issues – Problems with Elchema and medical concepts, Proposed legal action against Elchema and contra trade re stock from Medical Concepts. John also propose offering assistance to Medical Concepts.

Supplier issues – OSI problems with deliveries and Bluepoint may have taken on too much.

Any other business – Steve would like to sort out replacement car either company or private, Steve to contact accountant re figures.

It was propose that for the next meeting wages needed to be looked at so that possibly in January a minimum 4% pay rise would be implemented, so wages, including directors, could match inflation. 

The next meeting will be held on 5th November from 9.30 am onwards, not all board member need to be present but a letter of apology needs to be sent if absent.

Please sign below to confirm you have read and are happy with the above minutes.

