Sales Summary 2019 Catrin Hollings

Marketing Report – Catrin Hollings, 2019

	Mailshots Sent in November
Postal Marketing

	Product
	Product Area
	Region
	No
	Type of Mailing
	Completed date/month
	Departments Involved

	Calendars
	EBME
Calendar Mailing Group

Added to orders
	UK
	1100
RTS: 3
	Postal
	November 
	Marketing / Goods Out

	Email Marketing
Please note the below opened and bounced figures are only since the date sent to 03/12/2019

	Radiant Warmers
	MatLabDel

Theatres
	UK
	33
2 opened, 1 clicked, 1 bounced

52

5 opened, 1 clicked, 1 bounced
	Email
	22/11/19
	Marketing / Mailchimp

	Calendars
	EBME
	UK
	205
Responses:18
	
	27/11/19
	Marketing / Mailchimp


	Mailshots Sent 2019

	Product
	Product Area
	Region
	No
	Type of Mailing
	Completed date/month
	Departments Involved

	Radiant Warmers
	MatLabDel

Theatres
	UK
	33

52
	Email
	22/11/19
	Marketing / Mailchimp

	Calendars
	EBME
	UK
	205

Responses:18
	
	27/11/19
	Marketing / Mailchimp

	Calendars
	EBME

Calendar Mailing Group

Added to orders
	UK
	1100
	Postal
	November 
	Marketing / Goods Out

	Radiant Warmers
	Theatres
MatLabDel
	UK
	677
	Postal
	Oct 2019
	Marketing

	Notice of Discontinuation Posey 6554P
	SCBU
	UK
	237
	Postal
	Oct 2019
	Marketing

	Lead-free Oxygen Sensors
	EBME
	UK
	270
	Postal
	Oct 2019
	Marketing

	Notice of Discontinuation Apgar Timer
	Existing Customers

	Export – 24
UK – 32
UK Pricing Updates - 280 
EBME – 207
Maternity Services – 34
	Email
	16/10/19
	Marketing/Mailchimp

	Notice of Discontinuation Posey 6554P
	Existing Customers
	Pricing Updates – 277 
UK – 22
	Email
	16/10/19
	Marketing/Mailchimp

	Medica Invite
	Existing Export Customers
	Last 3 Years Export Customers – 365
	Email
	25/10/19
	Marketing/Mailchimp

	Oxygen Sensors
	EBME
	UK
	206
	Email
	16/09/19
	Marketing/Mailchimp

	Posey
	SCBU/Paediatrics
	UK
	412
	Postal
	August 2019
	Marketing

	V1000
	EBME
	UK
	324
	Postal
	August 2019
	Marketing

	VersaStream
	EBME
ICU
	UK
	209
35
	Email
	14/08/19

	Marketing/Mailchimp

	EyeMax
	Paediatrics
SCBU
	UK
	41
36
	Email
	15/08/16
	Marketing/Mailchimp

	Notice of Review: Apgar Timer
	Export Customers
UK Customers
Maternity Services
	Export
UK
	22
37
37
	Email
	14/08/19
21/08/19
27/08/19
	Marketing/Mailchimp

	EyeMax
	SCBU/Paediatrics
	UK
	412
	Postal
	July 2019
	Marketing

	Temperature Probes
	Theatres/ICU/SCBU
	UK
	849
	Postal
	July 2019
	Marketing

	Notice of Discontinuation: R-36MED
	EBME
Customers
	UK
	332
8
	Postal
	July 2019
	Marketing

	Oxiquant and Handi+
	SCBU
ICU
	UK
	218
105
	Postal
	July 2019
	Marketing

	Notice of Discontinuation: AX300 MX300
	EBME
	UK
	324
	Postal
	July 2019
	Marketing

	Notice of Discontinuation: R-36MED
	Export Customers
	Export
	31

	Email
	July 2019
	Marketing/Gmail

	Notice of Discontinuation: AX300 MX300
	Pricing Updates Group
Customers
	UK
UK & Export
	280
338
	Email
	July 2019
	Marketing/Mailchimp

	Temperature Probes
	Theatres
	UK
	53
	Email
	July 2019
	Marketing/Mailchimp

	Temperature Probes
	Theatres
	UK
	492
	Postal
	June 2019
	Marketing

	Oridion 
Sampling Lines
	Theatres
Ambulance
EBME
ICU
	UK
	54
204
209
27
	Email
	12-14 June
	Mailchimp/Marketing

	R-23Vi
	EBME
SCBU
	UK
	437
264
	Postal
	May 2019
	Marketing

	VersaStream Oridion
	A&E
	UK
	142
	Postal
	May 2019
	Marketing

	MD300
	EBME
	UK
	209
	Email
	May 2019
	Marketing/Mailchimp

	Flowsensors
	Theatres
	UK
	54
	Email
	May 2019
	Marketing/Mailchimp

	Pricing Update
	Pricing Updates
	UK
	280
	Email
	May 2019
	Marketing/Mailchimp

	Product Discontinuation – Microstim DB3
	Theatres

	UK
	467
	Postal
	March 2019
	Marketing

	Product Discontinuation – TT480 Tom Thumb
	SCBU
MatLabDelivery
	UK
	447
(combined)
	Postal
	March 2019
	Marketing

	Product Discontinuation – Microstim/Tom Thumb
	EBME
	UK
	334
	Postal
	March 2019
	Marketing

	R-22VA 
	SCBU
EBME
	UK
	261
332
	Postal
	March 2019
	Marketing

	Product Discontinuation – Microstim DB3
	UK Customers
Export Customers
Theatres
UK Pricing Updates
EBME
	UK / Export
	199 
32
54
253
214
	Email
	March 2019
	Marketing / Mailchimp

	Product Discontinuation – Tom Thumb
	UK Customers
Export Customers
MatLabDelivery
UK Pricing Updates
EBME
	UK /  Export
	28
9 
43
246
211
	Email
	March 2019
	Marketing / Mailchimp

	Spare Parts Available for Tom Thumb / Microstim
	UK Customers
EBME
UK Pricing Updates
	UK
	192
211
246
	Email
	March 2019
	Marketing / Mailchimp

	Product Discontinuation - Viamed Finger Oximeters
	UK Customers
	UK
	49
	Email
	March 2019
	Marketing / Mailchimp

	Posey
	SCBU
Paediatrics
	UK
	425
	Postal
	February 2019
	Marketing

	Sampling Lines
	Theatres
ICU
	UK
	55
27
	Email
	18/02/19
	Marketing/Mailchimp

	V1000
	EBME
	UK
	221
	Email
	13/02/19
	Marketing/Mailchimp

	Pricing Increase
	S&H Type
Previous Customers
	UK
	10
	Email
	20/02/19
	Marketing (sent through Gmail)

	R-48V
	Lost Customers
	UK
	69
	Postal
	January 2019
	Marketing

	Sampling Lines
	Theatres
	UK
	641
	Postal
	January 2019
	Marketing

	OEM Boards
	Potential Distributors
	Export
	5
	Postal
	January 2019
	Marketing

	Acrylics
	Previous Customers
	UK
	22
	Email
	January 2019
	Marketing/Mailchimp

	EyeMax/Neomask
Price Increase
	Pricing Updates 
SCBU
	UK
	223
38
	Email
	January 2019
	Marketing/Mailchimp

	Arab Health Invitation
	Distributors
	Export
	251
	Email
	January 2019
	Marketing/Mailchimp

	Microstim Price Update
	Pricing Updates
Export
Order Contacts
	UK
Export
	223
	Email
	January 2019
	Marketing/Mailchimp

	VM-2160 SMARTsat
	Existing Customers VM-2160
	UK/Export
	
	Email
	January 2019
	Marketing/Mailchimp

	Posey Products Price Update
	Pricing Updates
Existing Customers
Export Distributors
	UK/Export
	227
258
12
	Email
	January 2019
	Marketing/Mailchimp


	2019 Mailing Plan
	
	
	

	Month
	Leaflet/Letter
	Type
	Location
	Mailing Group
	

	January
	Sampling Lines – full ranges
	Postal
	UK
	Theatres
	

	
	V1000
	Postal
	UK
	EBME

Moved to August
	

	
	R-48V
	Postal
	UK
	Theatres, ICU, Critical Care
	

	
	VM-2160 SMARTsat
	Postal
	UK
	Existing customers
	

	
	Cabinet Components
	Email
	UK
	MaternityLabourDelivery

LETTER TO BE WRITTEN
	

	
	Posey Products
	Email
	UK
	SCBU Paediatrics Existing Customers 
	

	February
	Cabinet Components
	Postal
	UK
	MaternityLabourDelivery
	

	
	Posey Products
	Postal
	UK
	SCBU Paediatrics Existing Customers
	

	
	Oxygen Monitoring
	Postal
	UK
	EBME
	

	
	Sampling Lines – full ranges
	Email
	UK
	Theatres
	

	
	V1000
	Email
	UK
	EBME
	

	March
	Capnograph and VersaStream
	Postal
	UK
	TBC AMENDED TO JUST VERSASTREAM EXISTING CUSTOMER PUSHED TO APRIL AND DISCUSSION REGARDING LETTER
	

	
	Blenders (AWAITING LEAFLET TO BE COMPLETED)
	Postal
	UK
	MaternityLabourDelivery
	

	
	R-22VA Sensors
	Postal
	UK
	NICU SCBU
	

	
	VM-2160 SMARTsat
	Email
	UK
	EBME MAY
	

	April
	VM-2160 SMARTsat
	Postal
	UK
	EBME
	

	
	Microstim DB3
	Postal
	UK
	Theatres

Product discontinuation letter sent last month
	

	
	UltraMax
	Postal
	UK
	Home Care Require mailing list, information sent to SN DL SJH regarding Home care website, awaiting response.
	

	
	Capnograph and VersaStream
	Email
	UK
	TBC AMENDED TO JUST VERSASTREAM EXISITING CUSTOMER PUSHED TO MAY AND DISCUSSION REGARDING LETTER
	

	May
	VersaStream: Oridion etc
	Postal
	UK
	A&E
	

	
	R-23Vi
	Postal
	UK
	EBME SCBU/NICU
	

	
	Flowsensors
	Email
	UK
	Theatres
	

	
	VM-2160 SMARTsat
	Email
	Uk
	EBME
	

	
	MD300
	Email
	UK
	EBME
	

	
	Blenders AWAITING LEAFLET SIGN OFF
	Email
	UK
	MaternityLabourDelivery
	

	June
	Temperature Probes
	Postal
	UK
	Theatres

Deliverable result: 16x 0212030 = £1328.
	

	
	VersaStream: Oridion
	Email
	UK
	Theatres, Ambulance, EBME, ICU
	

	
	Microstim DB3
	Email
	UK
	Theatres PRODUCT DISCONTINED
	

	July
	VersaStream: Respironics
	Postal
	UK
	TBC
	

	August
	Flowsensors
	Postal
	UK
	Theatres HOLD DUE TO CLEANING INSTRUCTIONS CONFIRMATION
	

	
	Oxygen Sensors 
	Postal
	UK
	EBME AWAITING UPDATED ARTWORK TO INCLUDE LEAD-FREE
	

	
	VersaStream: All
	Email
	UK
	EBME
	

	
	Temperature Probes
	Email
	UK
	Theatres Moved to September
	

	
	V1000
	Postal
	UK
	EBME
	

	September
	VersaStream: LLM
	Postal
	UK
	TBC – SN to confirm if item available
	

	
	Temperature Probes
	Email
	UK
	Theatres Sent in July
	

	
	Oxygen Sensors
	Email
	UK
	EBME
	

	October
	EyeMax/Neomask
	Postal
	UK
	SCBU Paediatrics Existing Customers
	

	
	Posey Products 
(6554P Notice of Discontinuation)
	Postal/Email
	UK
	SCBU 

Existing Customers
	

	
	VersaStream: LLM
	Email
	UK
	TBC
	

	
	V1000
	Email
	UK
	EBME
	

	
	Radiant Warmers
	Postal
	UK
	MaternityLabourDelivery / Theatres
	

	
	Oxygen Monitoring
	Postal
	UK
	EBME
	

	November
	Capnograph Catalogue
	Postal
	UK
	TBC AWAITING NEW PRODUCT
	

	
	Calendars
	Postal
	UK
	Mailing Group and Orders
	

	
	Posey Products
	Email
	UK
	SCBU Paediatrics Existing Customers
AWAITING LEAFLET SIGN OFF
	

	
	BlenderBuddy 2
	Postal
	UK
	AWAITING LETTER SIGN OFF
	

	
	Radiant Warmers
	Email
	UK
	MaternityLabourDelivery / Theatres
	

	December
	Microstim DB3
	Email
	UK
	Theatres PRODUCT DISCONTINUED
	

	2020 Mailing Plan
	

	Month
	Leaflet/Letter
	Type
	Location
	Mailing Group
	

	January
	Oxygen Sensors
	Postal
	UK
	EBME
	

	
	MaxBlend Lite
	Postal
	UK
	MatLabDelivery
	

	
	Oxygen Monitors: Alternative to AX/MX
	Postal
	UK
	Existing Customers
	

	
	Automotive
	Postal
	UK
	Automotive Potential Distributors
	

	
	Arab Health Exhibition Invitation
	Email
	Export
	Export Customers Last 3 years
	

	
	BlenderBuddy 2
	Email
	UK
	MatLabDelivery
	

	
	MD300
	Email
	UK
	Paediatrics/Pricing Updates
	

	
	UltraMax
	Email
	UK
	TBC
	

	February
	MaxBlend 2
	Postal
	UK
	MatLabDelivery
	

	
	V1000
	Postal
	UK
	EBME
	

	
	VM-2160 SMARTsat
	Postal
	UK
	TBC
	

	
	Oxygen Monitors: Maxtec
	Postal
	UK
	TBC
	

	
	MaxBlend Lite
	Email
	UK
	MatLabDelivery
	

	
	Oxygen Monitors: Alternative to AX/MX
	Email
	UK
	Existing Customers
	

	
	Oxygen Sensors
	Email
	UK
	EBME
	

	March
	MaxVenturi
	Postal
	UK
	MatLabDelivery
	

	
	Posey Products
	Postal
	UK
	SCBU/Paediatrics
	

	
	Temperature Probes
	Postal
	UK
	Theatres
	

	
	Radiant Warmers
	Postal
	UK
	MatLabDelivery/Theatres
	

	
	Oxygen Sensors
	Email
	UK
	EBME
	

	
	MaxBlend 2
	Email
	UK
	MatLabDelivery
	

	
	V1000
	Email
	UK
	EBME
	

	
	Sampling Lines Catalogue
	Email
	UK
	TBC
	

	April
	Maxtec Blenders Overview
	Postal
	UK
	MatLabDelivery
	

	
	Oxygen Monitors: Handi+/Oxiquant
	Postal
	UK
	TBC
	

	
	MaxVenturi
	Email
	UK
	MatLabDel
	

	
	Posey Products
	Email
	UK
	SCBU/Paediatrics
	

	
	Temperature Probes
	Email
	UK
	Theatres
	

	
	Radiant Warmers
	Email
	UK
	MatLabDel/Theatres
	

	May
	Flowsensors
	Postal
	UK
	Theatres
	

	
	Oxygen Monitors: Maxtec
	Postal
	UK
	TBC
	

	
	MD300
	Postal
	UK
	Paediatrics/Pricing Updates
	

	
	Pricing Updates
	Email
	UK
	Pricing Updates
	

	
	Maxtec Blenders Overview
	Email
	UK
	MatLabDelivery
	

	
	Oxygen Monitors: Handi+/Oxiquant
	Email
	UK
	TBC
	

	June
	AlcoTrue Range
	Postal
	UK
	TBC
	

	
	UltraMax
	Postal
	UK
	TBC
	

	
	Automotive
	Email
	UK
	Automotive Potential Distributors
	

	
	Sampling Lines Catalogue
	Postal
	UK
	TBC
	

	
	VM-2160 SMARTsat
	Email
	UK
	TBC
	

	
	Oxygen Monitors: Maxtec
	Email
	UK
	TBC
	

	July
	Oxygen Sensors (12 months til deadline)
	Postal
	UK
	EBME
	

	
	EyeMax
	Postal
	UK
	SCBU/Paediatrics
	

	
	Automotive
	Postal
	UK
	Potential Distributors
	

	
	AlcoTrue Range
	Email
	UK
	TBC
	

	August
	NeoMask
	Postal
	UK
	SCBU/Paediatrics
	

	
	V1000
	Postal
	UK
	EBME
	

	
	Oxygen Sensors (12 months til deadline)
	Email
	UK
	EBME
	

	
	EyeMax
	Email
	UK
	SCBU/Paediatrics
	

	September
	Posey Products
	Postal
	UK
	SCBU/Paediatrics
	

	
	Oxygen Monitors: Maxtec
	Postal
	UK
	TBC
	

	
	Radiant Warmers
	Postal
	UK
	MatLabDel/Theatres
	

	
	V1000
	Email
	UK
	EBME
	

	
	NeoMask
	Email
	UK
	SCBU/Paediatrics
	

	October
	Temperature Probes
	Postal
	UK
	Theatres
	

	
	Maxtec Blenders Overview
	Postal
	UK
	EBME/MatLabDel
	

	
	Medica Exhibition Invitation
	Email
	Export
	Export Customers Last 3 years
	

	
	Posey Products
	Email
	UK
	SCBU/Paediatrics
	

	November
	Calendars
	Postal
	UK
	Goldmine Field
	

	
	Flowsensors
	Postal
	UK
	Theatres
	

	
	Neonatal Catalogue (inc Blenders)
	Postal
	UK
	SCBU
	

	
	Calendars Reminder
	Email
	UK
	Goldmine Field
	

	
	Oxygen Sensors
	Email
	UK
	EBME
	

	
	Maxtec Blenders Overview
	Email
	UK
	MatLabDel
	

	December
	Temperature Probes
	Email
	UK
	Theatres
	

	
	Automotive
	Email
	UK
	Potential Automotive Distributors
	

	
	

	Total eBay Sales
	

	2018:
	£7963 – consisting of 20 orders
	

	January 2019:
	£694 – consisting of 13 orders
	

	February 2019:
	£1,828 – consisting of 20 orders
	

	March 2019:
	£799 – consisting of 10 orders
	

	April 2019:
	£581 – consisting of 10 orders
	

	May 2019:
	£351 – consisting of 9 orders
	

	June 2019:
	£85 – consisting of 7 orders
	

	July 2019:
	£685 – consisting of 13 orders
	

	August 2019:
	£102 – consisting of 6 orders
	

	September 2019:
	£445 – consisting of 8 orders
	

	October 2019:
	£299 – consisting of 13 orders
	

	November 2019:
	£226 - consisting of 12 orders
	

	Total Amazon Sales
	

	July 2016 to date
	Account still inactive. Issues raised with Amazon.

22/05/18 emailed again

28/08/19 Finally getting somewhere with Amazon, have reopened account but without access to the merchant – still working on it. 

Awaiting response from customer services. Chased again but no response.
	


	Leaflets / Documents Updated

	Artwork
	Oxygen Monitoring Catalogue ongoing updates added

	Mailing Proof
	Infant Resus Accessories Email proofed to SN (signed off by SJH)

	Price List
	Infant Resus Accessories Price List completed and added to Z

	Exhibition
	Product Cards for Medica produced and printed


	Marketing Activities

	Pricing Queries
	Updated customers with pricing and spreadsheet information for pricing updates (ongoing)

	Google My Business
	October: 3478 people found Viamed on Google, 7 asked for directions, 34 visited the website, 3 called. 
Top Search queries used to find Viamed: viamed used by 182 people, armytage road Brighouse used by 16 people, shop equipment ltd used by 11 people

	Serviceable Items
	Posted reminders for servicing (ongoing)

	Exhibition
	Medica Pallet completed

	Distributor Searches
	Contacted and followed up

	Peppol Provider
	B2B Router testing completed, closed outstanding invoices if payment received

	Exhibition
	Medica paperwork completed

	Lost Customers
	Gail completed R-41V and R-42V

	Procedures
	Goods out procedure for DHL/TNT collections

	Vandagraph

	
	n/a

	VST

	Label Artwork
	8010052 Sensor and Bag Label designed and signed off.

	Humanmed

	Labels
	Printed labels for Warehouse use


Marketing Plan for 2020
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