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Dear Valued Supplier,

As previously communicated: October 7th, the EnviteC Wismar GmbH is migrating to SAP Enterprise Resource Planning (ERP), as part of the Honeywell Common Process/System (CP/S) program.

As a valued supplier, you are crucial to the overall success of our implementation. We are committed to working with you and supporting you through our transition. For this reason, we would like to provide final details about our move to SAP.  We urge you to share this communication with others in your organization as well as review our process changes.

Key dates for suppliers ― as we transition to SAP, some supplier transactions will be delayed during September 28th through October 6th, 2019

· Receipt of goods from suppliers
· New purchase orders or change orders
· Invoice processing
(Note: see operational process changes document below for specific changes)
Normal processing is expected to begin again on October 7th 2019.

Payment:
A 3 way match will be required to process any invoice and payment: A valid Purchase Order, a Goods Receipt exists and a valid Invoice matching in quantity of units and price.

All payments will be made in respect of the legal requirements and agreed payment terms in the contracts or purchase orders. All payments are issued by COTA, which will handle these payments in the name and on behalf of the EnviteC Wismar GmbH.
If you have left any questions about our change, please contact Felix Krellenberg (Felix.Krellenberg@Honeywell.com - Phone: 0049 3841 360 261).
Thank you for your ongoing support, as we work to make it easier for you to do business with Honeywell. 
With kind regards,

i.A. Paul Malchow
Materialplaner / material planner

EnviteC Wismar GmbH
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Operational process changes
(Information & Changes to Current Process)


Deliveries:
Ship To: The delivery address will appear on the Purchase Order. 
Please ensure that you reflect this in all shipping documentation.
			
Invoices:
Sold To: The invoice address will appear on the Purchase order. It will be MANDATORY from 7th October 2019 that all invoices to include a valid Purchase Order number.

Send To:  
After “go-live”, you will find a new invoicing address, along with other invoicing options. The Invoice has to be physically sent to our Centre of Technical Accounting (COTA), in Bucharest, a Honeywell Service Centre. 
(Requirements: PDF Format; 1 invoice per PDF file; Maximum of 25 PDF’s per email) 

Remark: The detailed address will appear on the Purchase Order - please see the example below. After we have implemented our new system we will no longer be able to process Invoices at any other address. 


	
EnviteC-Wismar GmbH (2170)
Honeywell Elster Romania
Postal Branch 83, Box 322
062610 Bucharest
Romania




Any Invoices received by Cota, that do not contain a valid Purchase Order Number will be returned to you and payments will not be made. Please also always quote the legal name and address on all invoices, otherwise it won’t be processed and sent back to you.

Payment:
We will introduce a process that requires a 3-way matching of a Purchase Order Number, a delivery & a valid Invoice. If a 3-way match is not possible, payment will not be made. All payments will be made in respect of the agreed payment terms in the contract or purchase order according to our normal payment process. Note: In order to help ensure timely payment, please make sure that all submitted invoices reference a valid Honeywell purchase order number.

· Please note that the new system will require you to adhere to the following rules – if the Invoice does not exactly match this protocol, it will not be paid.

Quantity:
Quantity must match exactly as it appears on the purchase order

			Purchase          Invoice  
                  Order	
Example 	1000 pcs	1 Roll		No match
                  1000 pcs	1000 pcs	Match

Goods receipt:  Goods must have been receipted in our system.


Purchase Order Confirmations:
Please note that we require a Purchase Order Acknowledgement for every Purchase Order or Change Order that we send to you. If you have any issues with any details on the Purchase Orders, please discuss this with your normal Sourcing contact before you ship any goods, as any discrepancies between the Purchase Order and any shipments or Invoices will result in a delay of payment to you. Thank you.


	All Purchase Orders still open as of October 7th, 2019, will be converted into a new Purchase Order which will be released on October 7th, 2019 with the following note: 
“The PO replaces the previous PO number XXXXXX”.




· Important: If you ship any quantity that is different to the Purchase Order quantity or Invoice at a different price than shown on the Purchase Order, you will not be paid. It is critical that any changes are agreed with your normal contact before you ship or create any Invoices,

Return Materials:
In order to control the return of materials, we will introduce a RMA (Return Material Authorization) process. This will mean that before we return any goods to you or arrange for you to collect any non-conforming materials; we will ask you to provide an RMA Number that we will use on our return paperwork. This process will enable us both to track any returns and to resolve any discrepancies more effectively.

· We will introduce a Return Purchase Order process that we will use to return the materials to you. This document will enable you to generate a Credit Note to the value of the returned materials. Please do not ship any replacement parts against this Purchase Order Number as all replacements will be managed by the normal Purchase Order process. 


We understand that some of the requirements of our new system will require you to make some changes to the way that we currently conduct business together. We do believe however that the benefits that you will receive by the additional possibilities to streamline our business together will make this worthwhile.

Additional Information: 

· No Tolerance for Over-Shipments - Honeywell EP COE specifies purchase quantities on its orders and releases which reflect its actual product demand.  While it is understood that the nature of some commodities can potentially result in slight “over-shipments” based upon, for example, theoretical weight, receiving more than required is not desirable.  Now with new Honeywell SAP system controls it will require manual intervention to accommodate receipt, and ultimately invoice payment, for over-shipments.  Delays in either can cause Honeywell factory disruption and supplier payment holds. Going forward the supplier will have to adhere to ship only the quantity request on the PO.  It is very important to not over ship because with our new system there is no tolerance allowance.  

· Pre-Shipment PO Update Required - If Honeywell order quantities are incorrect due to influences such as an incorrect fix lot multiple, standard pack setting in our system, or other issues then we ask that the supplier provide the correct data and acknowledge PO base in the correct quantity, so we will update our system to ensure the correct quantity is ordered.  Any required modification to our data will be updated immediately.  This may mean the PO requires update prior to shipment.  It will then be expected that the supplier will ship only to the PO quantity.

· Invoice content requirements — all invoices must display Honeywell’s PO number, as well as a line-item price and quantity listing by product.  Failure to display the PO number will result in return of the relevant invoice and a resultant delay in processing and payment.  Failure to itemize products by price and quantity may also result in delay.


The Delivery Date in our Purchase Orders is the requested delivery date in our customer side. Take in consideration the route or transit time required for your freight collect shipments to avoid delays in deliveries.

[bookmark: _GoBack]From October 7th, 2019, all invoices must be sent to our Global Mail Room. Please make sure to include the PO Box 2170 in the address when submitting the Invoice. If you want to send the invoice via e-mail (preferred option), you must send it in PDF format to the following address:


	
E-mail: ACSEMEAAPEuropePDF@Honeywell.com 

0. You must have only one invoice per PDF image 
0. You can send multiple PDF attachments in one email but each PDF file must contain only one invoice.




If you need to contact Accounts Payable for any issue, please contact below:

	
Phone number: +40 374 339 103
E-mail: ACSEMEAPAYABLES@Honeywell.com




	

Common Mistakes or Errors during System Integration

· Assuming all Honeywell sites have same address associations - if you do business with more than one Honeywell location, most likely you are required to send your invoices to different addresses.  

· Wrong Remit to Address – Proper remit to address is reliant on the system initiating the PO.  The only way to be 100% sure of where to send your invoices is to check the PO document.  In all cases the PO document will display the correct remit to address.

· Invoicing of Delivered Goods - All delivered shipments prior to go-live should be invoiced at the old remit to address.  Goods arriving on our dock after go-live will be received into the SAP system and should be invoiced at the new remit to address provided above.
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