Microstim DB3 Supramaximal Nerve Stimulator
Marketing Strategy & Marketing Communications Plan – 08.01.09

Competitors
1.
Fisher & Paykel (New Zealand based manufacturer) 
Discontinued the range
2.
Bluestar Enterprises, Inc. (US based manufacturer)
a.
TOF Watch Series
http://www.bluestarent.com/tofwatch/index.html 
Includes Twitch, TOF, Slow TOF, PTC, DBS and a display
Organon (Pharmaceutical manufacturer) supply this

3.
Life - Tech (US based manufacturer)

a. EzStim II Dual Purpose Peripheral Nerve Stimulator 

http://www.life-tech.com/anesthesia/stimulators/ezstim.shtml
Neuromuscular Block Monitor Function – TOF, DBS, Twitch, PTC

Nerve Locator Function

Includes a display displaying current delivered etc
UK Distributors – PROACT - £413.29, including two year warranty
http://www.proactmedical.co.uk/cat/17%20Nerve%20Stimulators/01ezstim.htm
b. Ministim Model MS

http://www.life-tech.com/anesthesia/stimulators/ministim.shtml
Model MS-1B 
Includes: Twitch, PTC, TOF, uses ball electrodes or ECG style electrodes
Model MS-IVA 

Includes: Twitch, PTC, DBS, TOF, uses ball electrodes or ECG style electrodes
UK Distributors – PROACT – Model MS-1B £82.15, inc. two year warranty
UK Distributors – PROACT – Model MS-1VA £97.95, inc. two year warranty
http://www.proactmedical.co.uk/cat/17%20Nerve%20Stimulators/03mini.htm 
4. 
B Braun (german based manufacturer)
a. Stimuplex HNS11 PNS

http://www.bbraunusa.com/stimuplex/stimuplex-hns11.html 
Includes a display with two different display modes; desired current setting or actual current delivery to the patient

Can select frequency of either 1 Hz or 2 Hz and then change the pulse frequency and current range 

Uses needles as opposed to electrodes

b. Stimuplex Dig RC Peripheral Nerve Stimulator

http://www.bbraunusa.com/stimuplex/stimuplex-dig.html
Standalone unit that has an under the glove hand held remote current output control device
Can select frequency of either 1 Hz or 2 Hz and then change the pulse frequency and current range 

Uses needles as opposed to ECG electrodes

No pricing information available.
5.
CCR Medical (US based manufacturer)

a. Digistim 2 Plus Nerve Stimulator

DBS, TOF, PTC, Twitch

Bedside Unit

Uses ECG style electrodes

Mainline Medical In. - $507.00
http://www.mainlinemedical.com/mm/catalog/Neuro-Technology-DigiStim-2-Plus-p-155.html 
b. Digistim 3 Nerve Stimulator

c. Digistim II Nerve Stimulator

d. DigiStim III Nerve Stimulator

e. MicroStim Nerve Stimulator

f. Peripheral Nerve Stimulator

http://www.ccrmed.com/Documents/Nerve%20Stimulators%20Neuro%20Techn...pdf
6.
Keomed (US based manufacturer)
a. Nerve Stimulator Model AA 1050

http://www.keomed.com/product.asp?dept%5Fid=6225&pf%5Fid=586 

Uses ball electrodes

TOF, PTC

Built in battery test

Metropolitan Medical Inc. – $230.00
http://www.metropolitanmedical.com/prod/NerStiMod_01.htm
b. Compact Nerve Stimulator Model 100

http://www.keomed.com/product.asp?dept%5Fid=6225&pf%5Fid=585
Uses ball electrodes

TOF, PTC

Metropolitan Medical Inc - $120.00

http://www.metropolitanmedical.com/prod/ComNerSti_01.htm
7.
Medtronic Xomed Inc.  
a. Pulsatron II Hand Held Nerve Locator/Stimulator

b. Vari-Stim III Hand Held Nerve Locator/Stimulator

These are more of a nerve locator.

8.
Mercury Medical (US based manufacturer)
a. Compact Peripheral Nerve Stimulator

http://www.medcompare.com/details/40587/Compact-Peripheral-Nerve-Stimulator.html
No pricing information available.

9.
Sun Med (US based manufacturer)

a. Micro Stim

http://www.sunmedusa.com/pg20.shtml
Twitch, PTC, TOF

No Display

Ball electrodes or ECG style electrodes

Mainline Medical - $125.00

http://www.mainlinemedical.com/mm/product.php?productid=159&cat=450&page=1
b. Micro Stim Plus

http://www.sunmedusa.com/pg20.shtml
DBS, Twitch, PTC, TOF

No display

Ball electrodes or ECG style electrodes

Mainline Medical - $139.00
http://www.mainlinemedical.com/mm/product.php?productid=157&cat=48&page=1 

Market Size (2007) 

UK NHS Hospitals

	Hospitals
	405

	Theatres
	3,040

	Anaesthetic Rooms
	2,796

	Beds/Spaces
	4,467

	Operations (pa)
	4,158,169


There is the opportunity to sell 3,000 units in the UK if each Theatre had a nerve stimulator.
Strengths

· Reputation – Viamed have been manufacturing nerve stimulators for over 20 years

· Design – easy to use, robust, reliable, suitable for all requirements

· Good sales package – Competitive pricing, free of charge delivery, stock availability

Weaknesses

· Many customers are used to seeing nerve stimulators which feature a display (as Fisher & Paykel did) and so this is one obstacle to overcome.
Opportunities

· Market Development - UK

Reference to Anaesthesia Guidelines regarding the use of nerve stimulators during anaesthesia
Increase market share due to Fisher & Paykel withdrawing from the market.

· Market Development - International

Target Fisher & Paykel Distributors (list obtained from website)
Target Life-Tech Distributors (list obtained from website)
Reference to Anaesthesia Guidelines regarding the use of nerve stimulators during anaesthesia.
· Product Development 

Incorporate a nerve locator into the next revision.
Threats
· Many nerve stimulators include a nerve locator and so often asked if the Microstim incorporates this.

· PROACT have now introduced Life-Tech nerve stimulators to replace the Fisher & Paykel ones they were previously distributing.

Marketing Communications Plan
Sales Revenue

2007 - £28,782.00 (205 units)
2008 - £60,668.00 (450 units)
Increase of £31,886 (110%)

The best year for Microstim DB Sales – 2001 - £17,890 (124 units)
1.0 
Target Segments (Goldmine Groups)

UK Theatres

TheatresAnaesthetics UK 

Microstim DB customers
2.0
Marketing Communications Tools

2.1. Direct Marketing

UK - Postal

With reference to the Anaesthesia Guidelines send direct marketing to GM groups
Target old Microstim DB customers with information on the DB3

International - Email
Target all former Fisher & Paykel nerve stimulator distributors

Target all Life-Tech distributors

2.2 Key Account Management

Target Fisher & Paykel distributors

Target Life-Tech distributors
2.3 Advertising and Public Relations

Today’s Anaesthetist
· Quarterly publication

· Distributed to over 300 Anaesthetic Departments throughout UK.
· 4000 circulation of Consultants
· ¼ page, full colour £400.00 per issue 
· Advertisers include: PROACT (Nerve Stimulators etc), Anetic Aid (Gel products etc), Penlon (Patient Monitors), Intersurgical (Respiration Equipment)
Propose – Series of 4 x ¼ page adverts, Total expenditure = £1,600.00
2.4 Exhibitions

Showcase at Arab Health and Medica
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