Sales Summary 2019 Catrin Hollings

Marketing Report – Catrin Hollings, 2019
	Mailshots Sent in September
Postal Marketing

	Product
	Product Area
	Region
	No
	Type of Mailing
	Completed date/month
	Departments Involved

	
	
	
	None
	
	
	

	Email Marketing
Please note the below opened and bounced figures are only since the date sent to 01/10/2019

	Oxygen Sensors
	EBME
	UK
	206
33 opened, 10 clicked, 6 bounced
	Email
	16/09/19

	Marketing/Mailchimp


	Mailshots Sent 2019

	Product
	Product Area
	Region
	No
	Type of Mailing
	Completed date/month
	Departments Involved

	Oxygen Sensors
	EBME
	UK
	206
	Email
	16/09/19
	Marketing/Mailchimp

	Posey
	SCBU/Paediatrics
	UK
	412
	Postal
	August 2019
	Marketing

	V1000
	EBME
	UK
	324
	Postal
	August 2019
	Marketing

	VersaStream
	EBME

ICU
	UK
	209

35
	Email
	14/08/19


	Marketing/Mailchimp

	EyeMax
	Paediatrics

SCBU
	UK
	41

36
	Email
	15/08/16
	Marketing/Mailchimp

	Notice of Review: Apgar Timer
	Export Customers

UK Customers

Maternity Services
	Export

UK
	22

37

37
	Email
	14/08/19

21/08/19

27/08/19
	Marketing/Mailchimp

	EyeMax
	SCBU/Paediatrics
	UK
	412
	Postal
	July 2019
	Marketing

	Temperature Probes
	Theatres/ICU/SCBU
	UK
	849
	Postal
	July 2019
	Marketing

	Notice of Discontinuation: R-36MED
	EBME
Customers
	UK
	332
8
	Postal
	July 2019
	Marketing

	Oxiquant and Handi+
	SCBU
ICU
	UK
	218
105
	Postal
	July 2019
	Marketing

	Notice of Discontinuation: AX300 MX300
	EBME
	UK
	324
	Postal
	July 2019
	Marketing

	Notice of Discontinuation: R-36MED
	Export Customers
	Export
	31

	Email
	July 2019
	Marketing/Gmail

	Notice of Discontinuation: AX300 MX300
	Pricing Updates Group
Customers
	UK
UK & Export
	280
338
	Email
	July 2019
	Marketing/Mailchimp

	Temperature Probes
	Theatres
	UK
	53
	Email
	July 2019
	Marketing/Mailchimp

	Temperature Probes
	Theatres
	UK
	492
	Postal
	June 2019
	Marketing

	Oridion 
Sampling Lines
	Theatres
Ambulance
EBME
ICU
	UK
	54
204
209
27
	Email
	12-14 June
	Mailchimp/Marketing

	R-23Vi
	EBME
SCBU
	UK
	437
264
	Postal
	May 2019
	Marketing

	VersaStream Oridion
	A&E
	UK
	142
	Postal
	May 2019
	Marketing

	MD300
	EBME
	UK
	209
	Email
	May 2019
	Marketing/Mailchimp

	Flowsensors
	Theatres
	UK
	54
	Email
	May 2019
	Marketing/Mailchimp

	Pricing Update
	Pricing Updates
	UK
	280
	Email
	May 2019
	Marketing/Mailchimp

	Product Discontinuation – Microstim DB3
	Theatres

	UK
	467
	Postal
	March 2019
	Marketing

	Product Discontinuation – TT480 Tom Thumb
	SCBU
MatLabDelivery
	UK
	447
(combined)
	Postal
	March 2019
	Marketing

	Product Discontinuation – Microstim/Tom Thumb
	EBME
	UK
	334
	Postal
	March 2019
	Marketing

	R-22VA 
	SCBU
EBME
	UK
	261
332
	Postal
	March 2019
	Marketing

	Product Discontinuation – Microstim DB3
	UK Customers
Export Customers
Theatres
UK Pricing Updates
EBME
	UK / Export
	199 
32
54
253
214
	Email
	March 2019
	Marketing / Mailchimp

	Product Discontinuation – Tom Thumb
	UK Customers
Export Customers
MatLabDelivery
UK Pricing Updates
EBME
	UK /  Export
	28
9 
43
246
211
	Email
	March 2019
	Marketing / Mailchimp

	Spare Parts Available for Tom Thumb / Microstim
	UK Customers
EBME
UK Pricing Updates
	UK
	192
211
246
	Email
	March 2019
	Marketing / Mailchimp

	Product Discontinuation - Viamed Finger Oximeters
	UK Customers
	UK
	49
	Email
	March 2019
	Marketing / Mailchimp

	Posey
	SCBU
Paediatrics
	UK
	425
	Postal
	February 2019
	Marketing

	Sampling Lines
	Theatres
ICU
	UK
	55
27
	Email
	18/02/19
	Marketing/Mailchimp

	V1000
	EBME
	UK
	221
	Email
	13/02/19
	Marketing/Mailchimp

	Pricing Increase
	S&H Type
Previous Customers
	UK
	10
	Email
	20/02/19
	Marketing (sent through Gmail)

	R-48V
	Lost Customers
	UK
	69
	Postal
	January 2019
	Marketing

	Sampling Lines
	Theatres
	UK
	641
	Postal
	January 2019
	Marketing

	OEM Boards
	Potential Distributors
	Export
	5
	Postal
	January 2019
	Marketing

	Acrylics
	Previous Customers
	UK
	22
	Email
	January 2019
	Marketing/Mailchimp

	EyeMax/Neomask
Price Increase
	Pricing Updates 
SCBU
	UK
	223
38
	Email
	January 2019
	Marketing/Mailchimp

	Arab Health Invitation
	Distributors
	Export
	251
	Email
	January 2019
	Marketing/Mailchimp

	Microstim Price Update
	Pricing Updates
Export
Order Contacts
	UK
Export
	223
	Email
	January 2019
	Marketing/Mailchimp

	VM-2160 SMARTsat
	Existing Customers VM-2160
	UK/Export
	
	Email
	January 2019
	Marketing/Mailchimp

	Posey Products Price Update
	Pricing Updates
Existing Customers
Export Distributors
	UK/Export
	227
258
12
	Email
	January 2019
	Marketing/Mailchimp


	2019 Mailing Plan
	
	
	

	Month
	Leaflet/Letter
	Type
	Location
	Mailing Group
	

	January
	Sampling Lines – full ranges
	Postal
	UK
	Theatres
	

	
	V1000
	Postal
	UK
	EBME
Moved to August
	

	
	R-48V
	Postal
	UK
	Theatres, ICU, Critical Care
	

	
	VM-2160 SMARTsat
	Postal
	UK
	Existing customers
	

	
	Cabinet Components
	Email
	UK
	MaternityLabourDelivery
LETTER TO BE WRITTEN
	

	
	Posey Products
	Email
	UK
	SCBU Paediatrics Existing Customers 
	

	February
	Cabinet Components
	Postal
	UK
	MaternityLabourDelivery
	

	
	Posey Products
	Postal
	UK
	SCBU Paediatrics Existing Customers
	

	
	Oxygen Monitoring
	Postal
	UK
	EBME
	

	
	Sampling Lines – full ranges
	Email
	UK
	Theatres
	

	
	V1000
	Email
	UK
	EBME
	

	March
	Capnograph and VersaStream
	Postal
	UK
	TBC AMENDED TO JUST VERSASTREAM EXISITING CUSTOMER PUSHED TO APRIL AND DISCUSSION REGARDING LETTER
	

	
	Blenders (AWAITING LEAFLET TO BE COMPLETED)
	Postal
	UK
	MaternityLabourDelivery
	

	
	R-22VA Sensors
	Postal
	UK
	NICU SCBU
	

	
	VM-2160 SMARTsat
	Email
	UK
	EBME MAY
	

	April
	VM-2160 SMARTsat
	Postal
	UK
	EBME
	

	
	Microstim DB3
	Postal
	UK
	Theatres
Product discontinuation letter sent last month
	

	
	UltraMax
	Postal
	UK
	Home Care Require mailing list, information sent to SN DL SJH regarding Home care website, awaiting response.
	

	
	Capnograph and VersaStream
	Email
	UK
	TBC AMENDED TO JUST VERSASTREAM EXISITING CUSTOMER PUSHED TO MAY AND DISCUSSION REGARDING LETTER
	

	May
	VersaStream: Oridion etc
	Postal
	UK
	A&E
	

	
	R-23Vi
	Postal
	UK
	EBME SCBU/NICU
	

	
	Flowsensors
	Email
	UK
	Theatres
	

	
	VM-2160 SMARTsat
	Email
	Uk
	EBME
	

	
	MD300
	Email
	UK
	EBME
	

	
	Blenders AWAITING LEAFLET SIGN OFF
	Email
	UK
	MaternityLabourDelivery
	

	June
	Temperature Probes
	Postal
	UK
	Theatres
	

	
	VersaStream: Oridion
	Email
	UK
	Theatres, Ambulance, EBME, ICU
	

	
	Microstim DB3
	Email
	UK
	Theatres PRODUCT DISCONTINED
	

	July
	VersaStream: Respironics
	Postal
	UK
	TBC
	

	August
	Flowsensors
	Postal
	UK
	Theatres HOLD DUE TO CLEANING INSTRUCTIONS CONFIRMATION
	

	
	Oxygen Sensors 
	Postal
	UK
	EBME AWAITING UPDATED ARTWORK TO INCLUDE LEAD-FREE
	

	
	VersaStream: All
	Email
	UK
	EBME
	

	
	Temperature Probes
	Email
	UK
	Theatres Moved to September
	

	
	V1000
	Postal
	UK
	EBME
	

	September
	VersaStream: LLM
	Postal
	UK
	TBC – SN to confirm if item available
	

	
	Temperature Probes
	Email
	UK
	Theatres Sent in July
	

	
	Oxygen Sensors
	Email
	UK
	EBME
	

	October
	EyeMax/Neomask
	Postal
	UK
	SCBU Paediatrics Existing Customers
	

	
	Posey Products
	Postal
	UK
	SCBU Paediatrics Existing Customers
	

	
	VersaStream: LLM
	Email
	UK
	TBC
	

	
	V1000
	Email
	UK
	EBME
	

	November
	Radiant Warmers
	Postal
	UK
	MaternityLabourDelivery / Theatres
	

	
	Oxygen Monitoring
	Postal
	UK
	EBME
	

	
	Capnograph Catalogue
	Postal
	UK
	TBC AWAITING NEW PRODUCT
	

	
	Calendars
	Postal
	UK
	Mailing Group and Orders
	

	
	Posey Products
	Email
	UK
	SCBU Paediatrics Existing Customers
	

	December
	Radiant Warmers
	Email
	UK
	MaternityLabourDelivery / Theatres
	

	
	Microstim DB3
	Email
	UK
	Theatres PRODUCT DISCONTINUED
	

	Total eBay Sales
	

	2018:
	£7963 – consisting of 20 orders
	

	January 2019:
	£694 – consisting of 13 orders
	

	February 2019:
	£1,828 – consisting of 20 orders
	

	March 2019:
	£799 – consisting of 10 orders
	

	April 2019:
	£581 – consisting of 10 orders
	

	May 2019:
	£351 – consisting of 9 orders
	

	June 2019:
	£85 – consisting of 7 orders
	

	July 2019:
	£685 – consisting of 13 orders
	

	August 2019:
	£102 – consisting of 6 orders
	

	September 2019:
	£445 – consisting of 8 orders
	

	Total Amazon Sales
	

	July 2016 to date
	Account still inactive. Issues raised with Amazon.
22/05/18 emailed again

28/08/19 Finally getting somewhere with Amazon, have reopened account but without access to the merchant – still working on it. 

Awaiting response from customer services. Chased again but no response.
	


	Leaflets / Documents Updated

	Catalogue/Leaflet
	Artwork given to SN for sign off, SJH has already checked and signed this off.

	Email
	Oxygen Sensor email mailing proofed and signed off

	Artwork resupplied
	Maxtec leaflets resupplied to SN for sign off.

	Letter
	Discontinuation Letter for Posey Wrap 6554P, awaiting sign off SN.

	Paperwork
	Updates to Microstim DB3 paperwork awaiting sign off so that we can convert the exisiting Microstim which has been discontinued to be converted to Veterinary. Paperwork included: Application Notes, Output Specification, Product Labels, User Manual and Technical Manual

	Portals
	Tradeshift and B2B router invoicing setup and maintenance


	Marketing Activities

	Pricing Queries
	Updated customers with pricing and spreadsheet information for pricing updates (ongoing)

	Google My Business
	July: 2480 people found Viamed on Google, 11 asked for directions, 40 visited the website, 3 called. 
Top Search queries used to find Viamed: viamed used by 138 people, brewery used by 13 people, stethoscopes near me used by 13 people

	Serviceable Items
	Posted reminders for servicing (ongoing)

	Pricing Agreements
	Chasing Wales regarding expired agreement, they have now decided to proceed with list until the next review at the end of October.

	Amazon
	Contacted Amazon again regarding the account, they have now given us access but without permission for the merchant. Currently awaiting further correspondence from them.

	Exhibitions
	Quote received for 100 USBs, awaiting artwork for new oxygen sensor leaflet and oxygen monitoring catalogue before we can order.

	Exhibitions
	Stand design still in progress with designer and Ryan

	Intrastats
	Suggested additions amends given to DL for Intrastats.

	Datasheets
	Itg datasheets put into Viamed style

	eBay
	Updated listings and added new ones.

	Lost Customers: Letters
	Letters written

	Vandagraph

	Website
	Update to pricing on old and new website for one item.

	VST

	
	n/a

	Humanmed

	
	n/a


