Sales Summary 2019 -  Ryan Swaine

August 2019

	Current Projects

Customer/Distributor
	Expected sale date
	Value
	Product(s)
	% chance
	Current Status

Y/N
	Won/lost

Y/N
	Progress

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	LM Line - Poland
	
	
	Versastream


	1
	Y
	
	30/09/19: for the last month or more, we have been in correspondence and we are expecting our 1st order soon

	Bauerfeind - Croatia
	
	3k
	VM-2160 SS
	
	
	
	11/07/19 Tender for 10x VM-2160SS – New potential customer

	IMTC - Israel
	09/19
	20k
	MD300D
	1
	Y
	
	11/07/19 Tender for 966x MD300-D

	
	
	
	
	
	
	
	

	Medline – Poland
	26/04/19
	$12k
	VM-2101
	
	
	Y
	12/04/19: Military tender for 200x, this would take the remaining stock and the device is discontinued. 29/04/19 Followed up. Done, they took our remaining and last stock.

	Proyectos – Argentina
	
	€10k+
	VM-2160 SMARTsat
	
	
	
	Proyectos in Spain have won a tender for supply to Argentina, we are now going through registration and in the process may have picked up a distributor there also. There may also be some opportunities for another tender later in the year. 30/09/19: Still ongoing, they have just agreed to pay for the documentation, once payment is received we will start the process.

	Filedo Medical – Italy
	
	
	EyeMax
	
	
	
	Met at Medica, interested in Eye Masks. 1st trial order shipped 06/03/19.

	Medica Vleggia – Italy
	
	€2-3k/month
	Handi+ Analysers
	
	
	
	New customer for Handi+ analysers, met at Medica. 1st order shipped 13/03/19. Very happy so far and have placed second order. They have a regular requirement. 05/09/19: Continue to purchase each month.

	Ashutosh
	November 2018
	$2k
	KE-50
	
	
	
	22/10/18: Tender for 20x KE-50. Our customer appears to be optimistic about the chances or winning.

	Spain / Uruguay - Proyectos
	
	
	VM-2160 SMARTsat
	
	
	
	August 2018: Entered Tender via Spain

	Germany – Inspiration Medical
	
	€100,000
	VM-2160 SMARTsat / VM-2500
	
	Y
	
	July 2018: Inspiration have made an offer to VitalAire for 250 x VM-2160SS and 30x VM-2500. We have had to make a special pricing in order to compete with the BP distributor Fleishhacker, agreed with SN & DL.

Inspiration intend on also making an offer to Lowenstein Medical and Linde. 



	Greece -Cortessis
	
	€9,000
	VM-2160 SS
	
	Y
	
	July 2018: Ambulance Tender for 30x VM-2160. With the existing model we were almost certain to obtain this business, as the 4x current entries are using the VM-2160. However, because of the CE expiry date, we have to try and register the new SMARTSAT. 29/04/19: The SMARTsat model has been registered for new projects and some small orders have been placed.

	Greece -Cortessis
	
	€30,000
	VM-2160 SS
	
	Y
	
	July 2018: Ambulance Tender for 100x VM-2160. With the existing model we were almost certain to obtain this business, as the 4x current entries are using the VM-2160. However, because of the CE expiry date, we have to try and register the new SMARTSAT.

	Saudi - Surgequip
	
	£13,500
	Flowsensor H
	
	Y
	
	July 18: Documentation provided, expecting to place order soon for 500 packs. 

	Turkey – ATA Medical
	
	€51,300
	VM-2160 SMARTSAT
	1%
	Y
	
	July 2018: VM-2160 SMARTSAT tender for 190 pieces – Awaiting some documentation; EAN Code & DOC.

	Greece - Cortessis
	
	€30,000
	VM-2160
	80%
	Y
	
	July 2018: Ambulance tender for 100x VM-2160.  Results to be announced October, supply u to 6 months later. Working with Mercedes, Peugeot, Nissan and Fiat, so our chances are very good.

Need to start registration of VM-2160 SMARTSAT for future tenders. – Done

05/09/19: Still current, but the pressure is on to put the older devices in to the market

	Sedana Medical via Inspiration (Germany)
	
	€240k
	Sampling lines
	1
	Y
	
	22/05/18: This stems from a meeting myself and Christoph at Inspiration had with Sedana Medical at an exhibition in Germany. They are interested in using our Versastream with the Anaconda system and Masimo Root monitor. They have mentioned putting a line packaged with every Anaconda system, 80-120k/year. Still to work on type of line required.

July 2018: Now received an enquiry from Sedana Ireland who are in charge of R&D. Samples have been sent for evaluation.

October 2018: Sampling H has been tested and has exceeded all expectations. Would like to some slight design changes. Estimated for requirements for 2019 would 80,000, expected to increase over next few years.



	Med Concept - Lebanon
	
	
	VM-2500-S
	1
	
	
	16/05/18: Tender for 10x VM-2500-S to be supplied in to Tajikistan – 29/04/19 Order placed and supplied for 1 device, product no longer available

	Medline - Poland
	
	
	VM-2101
	50
	N
	Y
	15/05/18: 100x VM-2101 – Order received and delivered in June

	Poyectos – Spain/Nicuragua
	
	€5-7
	VM-2160
	
	
	
	20/04/18:VM-2160 Tender for Nicuragua via Spain. We entered this in 2016, but it fizzled out and has now resurfaced, presumably with new funds. Was originally for 21 devices.

	Medisal - Serbia
	
	
	Precision High Flow Blenders
	
	
	
	Quoted for 1st potential order of high flow blenders for High flow nasal cannula oxygen therapy. Hoping that our offer and product will be acceptable and we open up a new market for us. April 2018: Fisrt order for 2x devices dispatched. Trying to register with MHRA in order to obtain certificates of free sale for registration in Serbia.

	Cyprus - Biotronics
	
	€120k
	
	
	
	
	13/03/18: Tender for 35x VM-2500-S & relating consumables.

	Saudi – Jamjoom
	
	€150k+/year
	R-23V, R-47V, Flowsensor Apc
	
	
	
	GCC Tender registration for 5 years. Still negotiating with Jamjoom on initial costs. April 2018: Decision postponed until after they have finished with current GCC tender.

Meeting at Arab Health revealed that there may be a new tender system being set up in Saudi which would be much more cost effective than the GCC.

	Portugal – Nosbet
	
	€4400
	Disposable SpO2
	
	
	
	50x 0014905



	Sweden – Merivaara
	
	
	VM-2101/VM-2103 
	
	
	
	27/02/18: Tender – Qty unknown

	Sweden – Merivaara
	
	
	VM-2160
	
	
	
	27/02/18: Tender - Qty unknown

	Surgequip – Saudi
	1-2 months
	£8k
	Flowsensor H
	50
	N


	Y
	08/02/18: 300x packs of 6 – March 2018: Order received for 150 packs

June 2018: Trying to register BP/Viamed version so we can continue, as import has been increasingly difficult.

	Weyer - Spain
	
	
	
	
	
	
	06/02/18: Quoting their customers for sampling lines, such as Oridion. 28/02/18: 1st Order received. June 2018: Multiple orders received, arranging to meet up on Spain trip.

	Various
	
	
	
	
	
	
	Starting to receive interest in Oridion compatible Sampling lines

	Various
	
	
	Blenders
	
	
	
	Starting to receive orders for Inspiration Blenders

	Cyprus – P. Sergis
	April 18
	$6k
	EyeMax or NeoMask
	
	
	
	Eye Mask tender

	Greece - Cortessis
	
	€25k
	VM-2160
	60
	
	
	13/11/17: New tender to be announced in January/February for 100x VM-2160. January 2018: Still ongoing, but requires documentation.

	Angola – Proyectos (Spain)
	
	€9k
	VM-2160
	1
	Y
	
	21/11/17: Proyectos in Spain have entered a tender for Angola for 35x VM-2160.

	Finland – Mediq
	1 month
	€9k
	VM-2160
	10
	Y
	Y
	26/10/17: Quotation for 40x VM-2150 with 0014651 sensors. Result of visit in 2015. 10/11/17: They have received an order for 30 pieces; we should receive our PO shortly. December 2017: Order received and part shipped.

	Pakistan – Orblynx
	
	$100k
	VM-2160
	20
	Y
	
	24/10/17: 300x VM-2160. Jan: Followed up and provided more documents. 13/03/18: Our distributor has pre-qualified with the VM-2160, which means all the documentation has been accepted and we are listed on the tender. There are a total of 5 companies left. Qty. has been increased to 340.

	GE – India
	
	$13k
	V1000
	10
	N
	Y
	24/10/17: 22x V1000 – Chased, but no response.  April 2018: Order received and supplied for 15 units

	Promei Centro
	
	$1k
	NeoMask
	1
	Y
	
	10/17: Tender for approx 30 packs

	Germany (global)– Draeger
	
	
	Apgar Timer
	
	Y
	
	10/10/17: Interested in supplying with some of their equipment. This project has been going on for a number of years, but recently re-quoted. 

29/04/19: Followed up many times, but with no luck. Looks like the project is on hold and the future of the Apgar Timer is also uncertain.

	Romania - Liamed
	End of year
	€8k+
	VM-2500-S VET
	10
	Y
	
	10/10/17:Bidding for order for 5x VM-2500-S VET for Veterinary University of Bucharest. 

	Serbia - Medisal
	
	$3k-$5k
	
	10
	Y
	
	03/10/17: Entered tender for R-23V, FlowSensor Apc and NeoMask. Initially small numbers, but a very good reference for future business.

	Asil Health Care- Jordan
	50% straight away & 50% June 18
	$10,570
	R-22MEDV
	
	Y
	Y
	We entered a tender in 2016 for O2 sensor for Hamilton vents in Jordan. We have won the tender, we are to supply 140x R-22MEDV as soon as the proforma is paid and 140 more in June 2018.

June 2018: Order received and to be processed

	Medline – Poland
	3-4th October
	
	VM-2101
	10
	Y
	
	Potential military order for a further 330x VM-2101 for use in medic back-packs. Wanting tight delivery schedule to arrive in Poland on the 18th November. SN liasing with BP to try and make possible. 31/10/17: Order is not confirmed and still awaiting budget approval.

	Greece – Cortessis
	
	
	VM-2160
	60
	Y
	
	2x  ambulance tenders; 1st = 6 devices, 2nd = 25 devices. BP documentation requested to register new VM-2160 labelling (issue #99447)

	Romania – Liamed
	
	
	VM-2500-S
	1
	Y
	Y
	September: Tender – Qty and ETA not specified, submission has been completed. 10/10/17: We have won the tender for a single device. Customer very pleased, as it is the first for this product type, so we expect to lead to more. Order to be placed with us today or tomorrow.

	Medline - Poland
	22/09/17
	$25k
	VM-2101
	1
	Done
	Y
	September: Military tender for 330x VM-2101

20/09/17:  Won order for 335x VM-2101 

	Medline - Poland
	22/09/17
	$9k-$14k
	VM-2160
	10
	Done
	Y
	September: Military tender, 20-30 VM-2160 + additional ear sensors.

20/09/17: Won order for 20x VM-2160 with additional ear sensors

	Paramedica - Portugal
	
	$25k+
	VM-2101
	1
	Y
	
	15/09/17: Tender for 340x VM-2101

	Nev Tec - Turkey
	
	$40k+
	VM-2500-M
	10
	Y
	
	15/09/17: Has received and sold his first VM-2500 to Yemen from Turkey. Has now requested a quote for another 5 devices with a large amount of consumables, we are assuming this os for another tender in Yemen.

	Surgequip
	
	£8991
	Flow Sensor H
	
	Done
	Y
	14/09/17: Trying to obtain an order for 1998 sensors (333 packs), but needed help with finance. DL agreed to help, order received, down payment received and order prepared for dispatch.

	Ireland – Medivent
	End of 2017
	€35-40k
	Disposable and Reusable SpO2 sensors
	1
	Y
	
	September 2017: Medivent are going for a tender with an Edan Medical monitor. The tender is to include a large number of sensors to last the hospital a number of years. We have quoted for the sensors. 

	Scandinavia – Nordic Service Group
	
	
	
	
	
	
	August 2017: Service company interested in distributing the V1000 throughout Scandinavia.

September 2017: Proforma sent for initial device.

	Denmark – Nowas Healthcare
	
	
	
	
	
	
	August 2017 – Potential new distributor for flow sensors, O2 sensors, Pulse Ox. New company, business opens in September.

September 2017: Initial device sold for evaluation and to present at a neonatal exhibition. Sep 17: Has purchased samples of flow sensors and NeoMask to demonstrate.

	
	
	
	
	
	
	
	

	India – GE Healthcare
	
	$2k-85k
	NeoMAsk
	25
	y
	
	July 2017: We have been going through the process of supplying them with the NeoMask for quite a few years, but we have not fulfilled their documentation requirements and quotations have been given to one of their preferential registered suppliers. There is some internal debate as to which countries these items are goinfg to be sold in to, which is going to drastically effect the potential quantities. 

	Norway
	December
	24K-96k
	new sampling S line
	20
	y
	
	Tender For 4 years. Equates to €24,000 / year. We are hoping the results will be published in the 1st quarter-2nd quarter.

May 2017 – Cancelled, awaiting new tender

	Norway
	1st Quarter 2017
	€50k/year
	New Sampling Line S
	10
	y
	
	May 2017 – Cancelled, awaiting new tender

	Kuwait – ABG
	3rd-4th quarter of 2017
	$40k-$50
	Capnograph
	10
	y
	
	5 tender totalling 20 devices plus accessories. 

May 17 – Still ongoing, just quoted for another 5 units + accessories

	Kuwait  - ABG
	3rd-4th qtr 2017
	$60k +
	Capnograph
	30
	y
	
	30+ expected, should start to receive some orders by August

	Saudi
	4th quarter
	
	
	
	hold
	
	We have some good sales leads from Saudi Health, including Aramco and Saad Hopsital amongst others. Hoping to see some results from this within next 6 months. – Struggling with Budgets

	
	
	
	
	
	
	
	

	Saudi - Jamjoom
	2017
	$13k
	Draeger Flow Sensors
	100
	Y
	
Y - dispatched
	Quoted for small tender within GCC-33. Order won 11/01/17

	Saudi - Jamjoom
	2017/2018
	$44k
	Draeger Flow Sensors
	10
	y
	
	Quoted for GCC34 Tender for 832 boxes. July 2017: 40%, September 2017: 30%, January 2018: 30%

	
	
	
	
	
	
	
	

	Sweden
	4th Quarter
	€24k-€100k
	VM-2160
	10
	y
	
	Tender: VM-2160 for outside of Stockholm region, results expected to be published in May/June. 2-4 year contract 50-100/year. – 01/06/16 Tender temporarily cancelled due to 3 companies bidding, but only our bid was valid (tender requires a minimum of 2 valid bids). To open again shortly, we will aim to submit both the VM-2160 and hopefully the smartsat. 

11/05/16 – Having some difficulties using the ear sensor, large inconsistencies against finger sensors and SaO2 – I believe we have resolved this issue during my visit, would recommend not using ear sensors unless absolutely necessary, as they are not as accurate as the finger sensors. The new VM-2160 Smart Sat addresses this issue by publishing the accuracy of each individual sensor.

31/10/16 Tenders have re-opened and closed a few times, we have submitted on each occasion.

28/11/16 One tender for Mid Sweden Region has been lost to Medidyne who represent Nonin. I believe that they wanted a very basic device and felt that ours hd too many functions, even though we turned of the alarms for them. They also mentioned that our device took longer to gain a signal. Masimo was nearly twice the price of ours. Tender value was approx €30,000

	
	
	
	
	
	
	
	

	Mediq - Finland
	4th quarter
	
	
	
	y
	
	Want to increase business with us and would like to look in to representing the VM-2160 and replicating what we have achieved in Sweden. Hoping to have a meeting arranged by September. 22/09 Visit done and we are looking at expanding their Viamed portfolio. They now have planned promotions of Viamed products planned and have increased the sales force that will take care of Viamed. 

May 2017 – Followed up, expecting to receive a market progress report

	Sweden
	1st Quarter 2017
	€50k/year for 2-4 years+
	VM-2160/VM-2160 SMARTsat
	10
	
	
	The Stockholm region is planning on re-running the tender that we previously won, expected to open at the end of this year/beginning of next.

	Sweden
	December
	2-4 year tender
	VM-2160
	10
	y
	
	5 large hospitals in the Jonkoping region, very good feedback so far. 31/10/16 - Ongoing

	Greek Ambulance
	
	€9k
	
	
	
	
	August 2017: Mercedes have won a small tender, should be receiving an order for 30+ pieces. 

03/09/17: To be supplied in 2 parts. Initial 18 units ordered and should be ready to go this week after some re-programming. Expecting second order within a couple of days for the next batch to be supplied start of October.

	Greek Ambulance
	2-3rd Quarter
	€40-50k
	VM-2160
	100
	Y
	Y
	Tender for 120 ambulance = 120 pieces of VM-2160. 09/02/17: Qty undecided (100-150). 20/02/17 Now confirmed at 142 ambulance, looking at also adding either 100x MD300-D or 100x VM-2101 as gifts from Mercedes. Submission by March 2017.

Confirmed to be 133 units split into 4 shipments. Results expected to be announced in the beginning of June. 

30/06/17: There were 3 companies in the final stages of the tender; Mercedes, Peugot and Citroen.  We are supporting both Mercedes and Peugot with the VM-2160. I have had unofficial word that Peugot have won and they are looking for a single shipment of 165 units. We have quoted for some additional accessories and awaiting official PO which we will expect to receive duting the 1st week of July.

05/07/17 Cortessis has received their PO and we will receive ours next week. Numbers of have been reduced to 143

11/07/17: Order Received for 144 pieces, 5 to be delivered in the 1st week of August, remaining balance to follow

	Greek ambulance
	4th Quarter
	€10
	
	66
	Y
	
	New tender expected for end of year for 50x VM-2160. 05/07/17 Updated to 30 sets.

This may need to be changed to BP, will discuss with them, once we obtain documentation.

	Cyprus
	2017 1st Quarter
	2-3k
	VM-2160/VM-2101
	30
	y
	
	(Ref: Biotronics) Tender – On hold while more companies enter tender. 12/12/16: Still running, VM-2101 changed for MD300-D

	Cyprus
	
	$6k/year
	Neonatal Eye Masks
	50
	y
	
	175 packs per year (tender for 2 years with possible extension to 3 years)

	Cyprus - Biotronics
	2017 2nd Quarter
	$60K+
	Capnograph monitors
	10
	
	
	Tender for 30 units and 30 sets of accessories – 12/12/16: Tender delayed until funding and quantities confirmed. Expected to be some time in 2017.



	Poland - Medline
	
	Potentially €122k
	VM-2160
	
	
	
	June 2017 - Military tender for field hospital systems – potentially 500x VM-2160 over 5 year period, 35 supplied already. Some issues with specifications to iron, but will hopefully not cause too many problems.

	Poland - Medline
	2017
	$32k-$64k
	VM-2101
	10
	
	
	Military tender. 425-850 finger ox

	Poland – Oxylink
	
	€2k+
	Flow Sensor H
	
	No
	Lost
	Annual tender for a hospital of 300+ sensors. Pricing to be discussed with SN – Done, passed on to customer, Piotr to arrange a meeting with hospital. 

Medica – Tender lost to the BP distributor. 

09/12/16 : Vastly undercut by BP distributor. I have received a copy of their offer to discuss with SN.

	Poland – Oxylink
	
	
	Sampling Line S
	60
	N
	
	Made a start and have made a provisional trial sale of 10 boxes.  This is the first order for this product, so hopefully it will open a few more doors. 01/07/16: Trial has gone well, accepted difference in length. 2x more hospitals interested. 

Medica: This is currently not going anywhere, as we have found out that the hospital is using a single line for one week in the theatre. No value for Piotr to push these. Hopefully this will change in the future.

	Poland - Medline
	2nd quarter
	$50k
	VM-2101
	10
	y
	
	2x Military tenders, totalling 268-536 units. 17/02/17: Looking at 350x VM-2105

May 2017 – Folowed up, but no news from the end-user as yet.

	Lithuania – Consumeda/Remeda Group
	Ongoing
	
	
	
	y
	
	This company has been purchasing and selling a lot of UFO sensors, they would like the chance to increase this business and expand their portfolio, but supply delays have been hindering this. Working out a solution with DL and Kunal, hoping to see an increase in business over the next 12 months. 22/9 With help from Teledyne, we have managed to speed up some of the orders and hopefully we will be able to help them increase their orders. 

Medica: Hoping to increase business with some of the other O2 sensors, they appear to be already starting to make enquiries and they are interested in the new Atom sensor, when it becomes available.

May 2017 – trying to arrange a visit

	Switzerland
	October
	
	R-36MED
	20
	y
	
	Potential OEM for O2 sensors for a ventilator company

10/05/16 – Sensors are performing well in the tests, although they have had to make some changes to their system, which I warned they may have to do, due to the delay in response to a step change in calibration.  Results of the long term testing is still pending. 14/07/16 –  LT testing still going well. 09/08/16

They have a pressure spike that they currently compensate for in the software, this will need the software changing to match the R-36. Unfortunately this comes down to a management decision and may take some time to resolve. 22/09 Hoping to meet with management team at Medica.

Medica: Still no news on the sensor, but they are interested in the UFO sensor for a different application. 

New standards for vents mean that electric vents have to monitor the O2 inside of the housing in case there is a leak that could lead to a potential fire. They need an alarm at 25%. The sensor need to be cheap, calibration free and work in the 21-25% range, speed is not essential.

	Spain – Proyectos (Guinea)
	2nd quarter 2017
	€34+
	VM-2160 and accessories  (107)
	1%
	
	
	To negotiate prices, as there is an end user cap of $500 per system and our current pricing offers no margin for Proyectos (Spanish distributor). 07/07/16 Pricing negotiated and an offer has been made. – December: Followed up, still no news. January: Still no news, expecting the results to take a long time?

	Denmark – Mediq
	
	
	
	10%
	
	
	Medica (follow up from visit) Evaluating the VM-2500 & O2 / Flow sensor market. I am hoping that they decide to represent us. – Evaluations going well so far. Feb/2017: Now also evaluating the vet monitors.

	
	
	
	
	
	
	
	

	Turkey - Otamed
	
	
	
	60%
	y
	N
	10/01/17 (Medica) Started registration process for flowsensors. In the mean time, they have placed an initial purchase request for 100x packs of flow sensor H for private hospitals. Based on new pricing (€3300). 21/02/17: Registration should be completed by the end of March.  - Expecting new order in May for flow sensors.

December 2017: Now working with a cheaper locally made product. Very disappointing.

	Smiths Medical
	
	
	
	
	
	N
	20/01/17 Following a meeting with Smiths Medical. Some of the BCI products have not met the latest standards and therefore are being axed from the range. They are interested in the following, subject to a supplier audit:

· Capnograph, initially for Japan office, to go with their ventilator. Sales would be 200 units/year, but it would have to be the new version with latest requirements in order to register (3rd edition). They would need this to be available for the start of 2018. Unfortunately, after speaking with SN, it does not look like we would meet the deadline.

· BCI compatible paediatric finger sensors – They are going to look to see if our sensor can be sold in to USA under their FDA registration. Going to provide numbers for USA and outside USA markets.

· Finger Oximeters, to replace their digit model. May like BCI on the front screen, so it would be handed to SN as an OEM.

· Very interested in flowsensors and the PCB’s for their ventilator. I will arrange a meeting for SN as soon as we have something presentable.

Follow up meeting in Dubai provisionally planned, to present VM-2500, finger ox and finger sensor.

Meeting in Dubai: Capno will not be of use to them without 3rd edition. 

Awaiting sensor price from SN in order to proceed with quotation for 1000 paediatric finger sensors.

Still interested in OEM flow sensors and boards, when ready.

	UAE – GWT
	
	$7k
	
	
	y
	y
	Tender for 20x VM-2160 for Homecare. Submission 09/02/2017. 10/07/17: Won order for 20 devices for Army

	Ireland – Medivent
	
	
	
	1%
	Y
	
	March 2017: Framework tender for O2 sensors and flow sensors.

	Romania - Adion
	
	
	
	
	
	
	Met at Romedica, interested in MOX-3 eqiv sensors and Versastream lines for Respironics. Emailed after the show. Followed up by phone 06/06/17: Still interested, gouing to speak with service department to adopt our items after they run out of stock.

	Algeria – Sarl Hospimedica
	
	
	
	
	
	Y
	Neomask tenders

August 2017 – Won and supplied

	Germany – Inspiration Medical
	
	
	
	
	
	
	June 2017:Interested in Capnographs and Pulse ox. Placed an initial order for 6 devices and demonstrated at a congress. Very good feed-back. – Trip booked for training and hopefully to introduce more products.

July 2017: Visit was successful, they are very interested ti expand our business together, they have placed another order for 10x VM-2500 and would like me to visit a large conference in February with them.

August 2017: Going to place a starter order for Versastream, starting with Viamed style. Would like to go ahead with Respironics and particularly Oridion, as they have a huge market for these. Concerned about the patents, so we have to make sure that the patents have expired before supply.

Exhibition planned with Viamed products for February – RS rto attend.

	India – MGM
	
	
	
	1%
	
	
	Tender for Indian Army. 1x VM-2500-MG, could be more

	South Africa – Arrabon
	
	$30k
	
	1%
	
	
	July 2017: Quoted for 200x Maxtec Flowmeter manifolds. December 2017: Still live, probably will reduce quantity.

	
	
	
	
	
	
	
	

	Egypt – Arab Medical
	
	$18k
	
	
	n
	Y
	March 2017: For supply in to Africa – Flow Sensors A(pc) & H – Order and payment received, to ship early May  - Done May 2017


	New Customers /Distributors
	Comments

	VM-2400
	Some strong leads for the VM-2400, but placed on hold until further progress with product development

	Italy – Ingrande Domenico


	New Tom Thumb distributor established for Italy – Lead from Medica

Interested in expanding their business with us. Requires a visit for staff product introduction and training. Feb 2017: Met at AH and discussed TT and other products. They are selling the delayed clamping system and Inspiration have now developed their own  version of the TT, but  they are going to continue with us. They are still interested in expanding our business together.

	Switzerland – Distributor Search
	Ladies in the office have found some new potential distributors for Medical in

Switzerland  - emailed and written to. One response from Medshop 24, interested in EMS products, such as the VM-2500.



	Austria – Distributor Search
	Sales office have collected company names, RS to go through and create a mailing list – 01/06/16 Mailing list created and follow up’s have begun. Feb/2017: No response, but have re-run search.

	Latvia – Distributor Search
	March 17: One Response Followed up a few times, has had concerns regarding Brexit. Second response has lead to a very small initial order for a couple of O2 sensors, followed up with flow sensors. 3rd response being followed up

	Turkey
	Potential new company wanting Capnographs – June 2017: Wanting sales trining, to organise and has quotation for evaluation device.

	Germany
	Potential new company wanting Capnographs and other items

	Bulgaria – Distributor Search
	To locate potential customers and make contact within April – To follow up with potential visit in May to BulMedica – 09/05/17 No responses from letters, email or calls from office. However, I have called the companies on the list and some additional companies and arranged some meetings.

May 2017 - Visitied Bulmedica to meet with potential customers and current customers 

	Sales visits planned
	

	Sweden & Denmark – September
	SweVet and hopefully the Danish distributors; GM Medical & Medicoline. Now looking to organise a visit with Mediq in Denmark as a new possible customer, reference my meeting in Finland. - DONE

	Italy
	To be re-arranged

	Saudi & Kuwait
	To wait until end of summer or if customers request. Currently awaiting for budgets to be set.

	Germany
	To visit new customer – Inspiration Medical – July 2017

	UAE
	Arab Health & Product training for new Sales reps at GWT prior to Arab Health – Done Feb-2017


Countries that we have distributors, but I believe would benefit from a visit: 

- Romania (
- Lithuania (no exhibitions)
- Serbia (
- Hungary 
- Slovenia 
- Estonia (no exhibitions) (


Countries that need a distributor. We can combine the visit in with the Office scheduled distributor searches: 

- Bulgaria – Distributor search started 30/03/17 (
- Croatia – Distributor Search started 14/07/17
- Latvia  - Distributor search started 24/01/17 – To re-run 01/08/17
- Slovakia 

Above visits are to be combined with local exhibitions, if possible.

	Month
	Country
	Plan
	Notes

	January
	UAE
	Arab Health 
	Visitied

	February
	Germany
	Intesive Med Exhibition
	

	March
	
	
	

	April
	
	
	

	May
	
	
	

	June
	
	
	

	July
	
	
	

	August
	
	
	

	September
	
	
	

	October
	
	
	

	November
	
	
	

	December
	
	
	


	Exhibtions for Year
	Comments

	Exhibitions since Jan 1st
	

	Arab Health – January/February
	Attended

	IntesiveMed – Germany – To attend and exhibit with distributor
	Attended & participated with distributor

	Health GB
	Attended

	
	

	
	

	
	

	Medica - November
	To exhibit


Registration under process:

· Serbia – O2 sensors and EyeMasks

· Indonesia – Pulse Ox

· Mexico – VM-2500

· Thailand – Viamed and Teledyne Products

· Iran – Flowsensors

· Turkey – Flow Sensors

· South Africa – O2 sensors, Microstim

· Czech Republic 

· Morocco – Sielmed – Flow Sensors and O2 Sensors

· Italy – Ingrande – TT and Circuits

· Portugal – SpO2 sensors and O2 sensor
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