QC 21 Non Conformance Report
	Date
	24/09/2019

	Issue id
unique identifier 
	155086

	BSI Ref (if applicable) 
unique identifier 
	1826110-201909-N5

	Responsibility
Person Overall responsible 
	Derek Lamb

	Non-Conformance
statement of the problem 
	Training is not fully effective as there was no documented requirement to evaluate the effectiveness of the training given and no clear process was in place. Further there were no evidences of this been proportionate to the risk associated with the work under for which training is provided.
 

	Investigation By:
Person responsible 
	Derek Lamb

	Investigation Issue id
(if applicable)
Root Cause Analysis 
	We do not have means of verifying the effectiveness of training in place for all processes.  
Up until now we have been reliant on supervisors reporting the need for further training, for processes without automatic statistical reviews.
Our current training program, records all training given. But does not have a way to see what problems arise, for all the processes, after training has been given. 
We need a documented way to track and assess this. 


	Corrective Action By:
Person responsible 
	Derek Lamb

	Corrective Action Issue ID (if applicable):
Relevant and Proportionate Corrective Action 
	Issue ID 155551
Issue ID 155456

	Time Scale for Corrective Action
Time for completion of all identified actions 
	Immediate Action to be completed by 19th October 2019
Corrective action to be completed by 19th October 2019

	Corrective Action:
	Immediate Action
Put a system in place to verify our training, using our existing systems. 
New sections will be added to the Roles and Titles area – Training Method Required and Verification / Effectiveness. 
These will be filled in for each role within the company. 
If we base the training assessment on the level on risk, which is taken from our Roles and Titles area. We can record and statistically analyse the information we receive. So we can make the training more effective in areas where we see more errors.  
Corrective Action
We will use error reporting and statistical analysis to verify training effectiveness. This will be done through Intrastats and be accessible by everyone in the company. 
We can break this down in to areas and levels of requirement. 
This information can then be displayed on graphs and charts so we can easily see the areas that require more training and the level of training. 


	Follow-up future issue id
(Effectiveness verification)
	

	Effectiveness verification
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