Sales Summary 2019 Catrin Hollings

Marketing Report – Catrin Hollings, 2019
	Mailshots Sent in June
Postal Marketing

	Product
	Product Area
	Region
	No
	Type of Mailing
	Completed date/month
	Departments Involved

	Temperature Probes
	Theatres
	UK
	492
	Postal
	June 2019
	Marketing

	Email Marketing
Please note the below opened and bounced figures are only since the date sent to 02/07/2019

	Oridion 

Sampling Lines
	Theatres
Ambulance

EBME

ICU
	UK
	54
5 opened, 1 clicked, 2 bounced
204

26 opened, 1 clicked, 46 bounced, 2 unsubscribed
209

39 opened, 1 clicked, 6 bounced
27

2 opened, 5 bounced
	Email
	12-14 June
	Mailchimp/Marketing

	Mailshots Sent 2019

	Product
	Product Area
	Region
	No
	Type of Mailing
	Completed date/month
	Departments Involved

	Temperature Probes
	Theatres
	UK
	492
	Postal
	June 2019
	Marketing

	Oridion 

Sampling Lines
	Theatres

Ambulance

EBME

ICU
	UK
	54

204

209

27
	Email
	12-14 June
	Mailchimp/Marketing

	R-23Vi
	EBME

SCBU
	UK
	437

264
	Postal
	May 2019
	Marketing

	VersaStream Oridion
	A&E
	UK
	142
	Postal
	May 2019
	Marketing

	MD300
	EBME
	UK
	209
	Email
	May 2019
	Marketing/Mailchimp

	Flowsensors
	Theatres
	UK
	54
	Email
	May 2019
	Marketing/Mailchimp

	Pricing Update
	Pricing Updates
	UK
	280
	Email
	May 2019
	Marketing/Mailchimp

	Product Discontinuation – Microstim DB3
	Theatres


	UK
	467
	Postal
	March 2019
	Marketing

	Product Discontinuation – TT480 Tom Thumb
	SCBU

MatLabDelivery
	UK
	447

(combined)
	Postal
	March 2019
	Marketing

	Product Discontinuation – Microstim/Tom Thumb
	EBME
	UK
	334
	Postal
	March 2019
	Marketing

	R-22VA 
	SCBU

EBME
	UK
	261

332
	Postal
	March 2019
	Marketing

	Product Discontinuation – Microstim DB3
	UK Customers

Export Customers

Theatres

UK Pricing Updates

EBME
	UK / Export
	199 

32

54

253

214
	Email
	March 2019
	Marketing / Mailchimp

	Product Discontinuation – Tom Thumb
	UK Customers

Export Customers

MatLabDelivery

UK Pricing Updates

EBME
	UK /  Export
	28

9 

43

246

211
	Email
	March 2019
	Marketing / Mailchimp

	Spare Parts Available for Tom Thumb / Microstim
	UK Customers

EBME

UK Pricing Updates
	UK
	192

211

246
	Email
	March 2019
	Marketing / Mailchimp

	Product Discontinuation - Viamed Finger Oximeters
	UK Customers
	UK
	49
	Email
	March 2019
	Marketing / Mailchimp

	Posey
	SCBU

Paediatrics
	UK
	425
	Postal
	February 2019
	Marketing

	Sampling Lines
	Theatres

ICU
	UK
	55

27
	Email
	18/02/19
	Marketing/Mailchimp

	V1000
	EBME
	UK
	221
	Email
	13/02/19
	Marketing/Mailchimp

	Pricing Increase
	S&H Type

Previous Customers
	UK
	10
	Email
	20/02/19
	Marketing (sent through Gmail)

	R-48V
	Lost Customers
	UK
	69
	Postal
	January 2019
	Marketing

	Sampling Lines
	Theatres
	UK
	641
	Postal
	January 2019
	Marketing

	OEM Boards
	Potential Distributors
	Export
	5
	Postal
	January 2019
	Marketing

	Acrylics
	Previous Customers
	UK
	22
	Email
	January 2019
	Marketing/Mailchimp

	EyeMax/Neomask

Price Increase
	Pricing Updates 

SCBU
	UK
	223

38
	Email
	January 2019
	Marketing/Mailchimp

	Arab Health Invitation
	Distributors
	Export
	251
	Email
	January 2019
	Marketing/Mailchimp

	Microstim Price Update
	Pricing Updates

Export

Order Contacts
	UK

Export
	223
	Email
	January 2019
	Marketing/Mailchimp

	VM-2160 SMARTsat
	Existing Customers VM-2160
	UK/Export
	
	Email
	January 2019
	Marketing/Mailchimp

	Posey Products Price Update
	Pricing Updates

Existing Customers

Export Distributors
	UK/Export
	227

258

12
	Email
	January 2019
	Marketing/Mailchimp


	2019 Mailing Plan
	
	
	

	Month
	Leaflet/Letter
	Type
	Location
	Mailing Group

	January
	Sampling Lines – full ranges
	Postal
	UK
	Theatres

	
	V1000
	Postal
	UK
	EBME

HOLD DUE TO PRICE INCREASES

	
	R-48V
	Postal
	UK
	Theatres, ICU, Critical Care

	
	VM-2160 SMARTsat
	Postal
	UK
	Existing customers

	
	Cabinet Components
	Email
	UK
	MaternityLabourDelivery
LETTER TO BE WRITTEN

	
	Posey Products
	Email
	UK
	SCBU Paediatrics Existing Customers 
TO BE SENT FEBRUARY

	February
	Cabinet Components
	Postal
	UK
	MaternityLabourDelivery

	
	Posey Products
	Postal
	UK
	SCBU Paediatrics Existing Customers

	
	Oxygen Monitoring
	Postal
	UK
	EBME

	
	Sampling Lines – full ranges
	Email
	UK
	Theatres

	
	V1000
	Email
	UK
	EBME

	March
	Capnograph and VersaStream
	Postal
	UK
	TBC AMENDED TO JUST VERSASTREAM EXISITING CUSTOMER PUSHED TO APRIL AND DISCUSSION REGARDING LETTER

	
	Blenders (AWAITING LEAFLET TO BE COMPLETED)
	Postal
	UK
	MaternityLabourDelivery

	
	R-22VA Sensors
	Postal
	UK
	NICU SCBU

	
	VM-2160 SMARTsat
	Email
	UK
	EBME MAY

	April
	VM-2160 SMARTsat
	Postal
	UK
	EBME

	
	Microstim DB3
	Postal
	UK
	Theatres

Product discontinuation letter sent last month

	
	UltraMax
	Postal
	UK
	Home Care Require mailing list, information sent to SN DL SJH regarding Home care website, awaiting response.

	
	Capnograph and VersaStream
	Email
	UK
	TBC AMENDED TO JUST VERSASTREAM EXISITING CUSTOMER PUSHED TO MAY AND DISCUSSION REGARDING LETTER

	May
	VersaStream: Oridion etc
	Postal
	UK
	A&E

	
	R-23Vi
	Postal
	UK
	EBME SCBU/NICU

	
	Flowsensors
	Email
	UK
	Theatres

	
	VM-2160 SMARTsat
	Email
	Uk
	EBME

	
	MD300
	Email
	UK
	EBME

	
	Blenders
	Email
	UK
	MaternityLabourDelivery

	June
	Temperature Probes
	Postal
	UK
	Theatres

	
	MD300
	Postal
	UK
	TBC

	
	VersaStream: Oridion
	Email
	UK
	Theatres, Ambulance, EBME, ICU

	
	Microstim DB3
	Email
	UK
	Theatres PRODUCT DISCONTINED

	July
	VersaStream: Respironics
	Postal
	UK
	TBC

	
	Pulse Oximetry Catalogue
	Postal
	UK
	EBME

	
	Temperature Probes
	Email
	UK
	Theatres

	August
	Flowsensors
	Postal
	UK
	Theatres

	
	Oxygen Sensors
	Postal
	UK
	EBME

	
	VersaStream: Respironics
	Email
	UK
	TBC

	
	Pulse Oximetry Catalogue
	Email
	UK
	EBME

	September
	VersaStream: LLM
	Postal
	UK
	TBC

	
	EyeMax/Neomask
	Email
	UK
	SCBU Paediatrics Existing Customers

	
	Oxygen Sensors
	Email
	UK
	EBME

	October
	EyeMax/Neomask
	Postal
	UK
	SCBU Paediatrics Existing Customers

	
	Posey Products
	Postal
	UK
	SCBU Paediatrics Existing Customers

	
	VersaStream: LLM
	Email
	UK
	TBC

	
	V1000
	Email
	UK
	EBME

	November
	Radiant Warmers
	Postal
	UK
	MaternityLabourDelivery / Theatres

	
	Oxygen Monitoring
	Postal
	UK
	EBME

	
	Capnograph Catalogue
	Postal
	UK
	TBC AWAITING NEW PRODUCT

	
	Calendars
	Postal
	UK
	Mailing Group and Orders

	
	Posey Products
	Email
	UK
	SCBU Paediatrics Existing Customers

	December
	Radiant Warmers
	Email
	UK
	MaternityLabourDelivery / Theatres

	
	Microstim DB3
	Email
	UK
	Theatres PRODUCT DISCONTINUED

	Total eBay Sales

	2018:
	£7963 – consisting of 20 orders

	January 2019:
	£694 – consisting of 13 orders

	February 2019:
	£1,828 – consisting of 20 orders

	March 2019:
	£799 – consisting of 10 orders

	April 2019:
	£581 – consisting of 10 orders

	May 2019:
	£351 – consisting of 9 orders

	June 2019:
	£85 – consisting of 7 orders

	Total Amazon Sales

	July 2016 to date
	Account still inactive. Issues raised with Amazon.
22/05/18 emailed again


	Leaflets / Documents Updated

	Catalogue
	Oxygen monitoring catalogue updates to include lead-free sensors and remove Precision Monitor (ongoing)

	Catalogue
	Infant resus catalogue updates, removed Tom Thumb, going to insert Maxtec blenders when standalone leaflets are signed off.

	Leaflet
	Updated VersaStream leaflets to remove reference to AA compatible lines

	Leaflet
	MySign O Leaflet ongoing, new product so also working on technical files/project

	Leaflet
	Updates to Oxygen Sensors leaflet to include lead-free, will be signed off at same time as catalogue.


	Marketing Activities

	Pricing Queries
	Updated customers with pricing and spreadsheet information for pricing updates (ongoing)

	Pricing Agreements and Systems
	Updated fixed pricing agreements.

	Cleaning Products
	Samples purchased and provided to SN to send to Bluepoint for Flowsensor testing. Have requested from manufacturer which materials they have already tested on, awaiting response.

	Distributor Search
	

	Google My Business
	May: 3068 people found Viamed on Google, 9 asked for directions, 44 visited the website, 3 called. 
Top Search queries used to find Viamed: viamed used by 162 people, 
medical supply used by less than 12 people, adult shop used by less than 10 people.

	Website
	Update to products on the website

	Meeting 
	Conference Call with Maxtec regarding new products

	Lost Customers
	R-22Vi, MAX-3/R-48V, R-17Vi, R-17V, OOM111 (ongoing/completed by Gail)

	Online Catalogue
	Edge4Health Catalogue updated, not showing pricing due to cost of doing so

	Project
	MySign O Project, gaining background information and testing product for issues.

	eBay
	Listed the VM-2101 and VM-2105 (orange) on eBay as still units left in stock.

	Vandagraph

	Labels
	Labels for Jean printed for reference.

	Label
	Redesign of VN202 label

	New Website
	Worked with Derek to start putting together the new Vandagraph website using Zen Cart.

	VST

	Label
	Design Shark MDS100 sensor label

	Humanmed

	
	n/a
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Lost Customers/ Distributor Searches

R-48Y Patential Custamers/Distriautars 1
MAX-3 to R-48V convered Lost Custormers 1
City Tech Distriautars 1
KE Series Lost Customers 14

Atorm Medical Neonatal Incubator Distributars - Japan SE Asia 2
R-22VA Compatible Sensor Search 2
Lost Custarners - R-45Y, wha hasn't converted from MAX-18 3
Customer Search - 10097559 sensor convert to MAX-250TM 3
Nellcor Puritan Bennett Ventilator Distributor Search 3
Customer Search - Compatible Sensars to R45V 3
Lost Customers - R-17V, R-17Vi 933/934
Distributor Search - Anaesthesia Machine Manufacturers 946
Distributor Search Compatible Sensors - R-22 Range 4
Lost Customers - R-22 Range 4
KE Series Distributor/End User Search 15
Distributor Search: Vent Manufacturers 944 #130350
Distributor Search R-23V §
Lost Customers - R-23V vs MAX-2 §
Distributor Search: Flowsensor AIAPC 941 #128236
UK Distributor Search: Oxygen Concentrators/Blenders, Whisperflaw #130350

Distributors R40V 6
Lost Custormers R4DV 6

Distributors R47V 7
Lost Customers R-47v 7

Distributors UFO sensors 8
UK CEMs UF O sensors 8
Lost Custorners UFO sensars 8
Customer Search: Competitors Weyer, Nufer UK #130354
Respiranics Manitor Distributors/Customers OOM 111 001103 8
UK Distributors Respironics Monitors OOM 111 001103 9
Lost Custorners OOM 111 001103 9
Distributor Search: Oxiquant S 851 #136960
Distributars MAX-250 Series 10
Lost Custorers MAX-250 Series 10
UK OEMs MAX-250 Series 10

Distributors MAX-14 (Fluke) 11
Lost Custormers MAX-14 (Fluke) 11

Products

Capnograph
Versastream Viamed
Versastrearn LLM
Versastream Resp
Versastream: Oridion
Gas Sampling Lines S Type
Gas Sampling Lines H Type
MDanD
VM-2107
VM-2160 SMARTsat
Pulse Oximetry Sensars

AlcaTrue C
CO Screen
CO Check+

CQ Check Pro
Flowsensors

Automative

Calendars





