Roles and Responsibilitys

Roles

Share Holder
Managing Director
Company Secretary
Director 1 (Derek)
Director 2 (Helen)
Director 3 (Steve)
Humanmed Controller
QA Controller

ISO Controller

Health And Safety Controller
IT Controller
Maintenance Controller

Documentation And Records Controller

Product Controller
Warehouse Team Leader
Accounts Controller
Office Team Leader
Marketing Controller
Sales Controller

EX Sales Controller
UK Sales Controller
Vet Sales Controller
UK Sales Force

Vet Sales UK

Vet Sales Export

EX Sales Force

Employee's

Jean Lamb ,John Lamb ,
Derek Lamb ,
Helen Lamb ,
Derek Lamb ,
Helen Lamb ,
Steve Nixon ,
Derek Lamb ,
Derek Lamb ,
Derek Lamb ,
Helen Lamb ,
Derek Lamb ,
Helen Lamb ,
Derek Lamb ,
Steve Nixon ,
Derek Lamb ,
Helen Lamb ,
Derek Lamb ,
Steve Nixon ,
Steve Nixon ,
Ryan Swaine ,
Steve Hardaker ,
Steve Nixon,
Steve Hardaker ,
Steve Hardaker ,
Ryan Swaine ,
Ryan Swaine ,

Super Visor

Share Holder

Share Holder
Managing Director
Managing Director
Managing Director
Director 1 (Derek)
Warehouse Team Leader
Managing Director
Director 2 (Helen)
Director 2 (Helen)
Director 2 (Helen)
Director 1 (Derek)
Director 3 (Steve)
Director 1 (Derek)
Director 2 (Helen)
Director 2 (Helen)
Director 3 (Steve)
Director 3 (Steve)
Sales Controller
Sales Controller
Sales Controller
UK Sales Controller
Vet Sales Controller
Vet Sales Controller
EX Sales Controller



OEM Sales Controller
OEM Sales Force

Data Protection Officer
Accounts Processes
Audits

Repairs Controller
Customer Training
Vandagraph

QA Repairs

Repair Processes

Office Processes

Marketing Processes
Goods Out

Goods In

QA Goods In

QA Production
Product Development
Production Processes
Technical Files
Design Products
Human Resources

Steve Nixon,
Steve Nixon,
Helen Lamb ,

Helen Lamb ,Emily Hanson ,
Derek Lamb ,Helen Lamb, ,

Derek Lamb ,

Ryan Swaine ,Steve Hardaker ,

Jean Lamb ,John Lamb ,

Philip Crossley ,Michael Green ,Robert Connor ,Ryan Swaine ,
Michael Green ,Philip Crossley ,
Sarah Walton ,Sophie Lines ,Zoey Teal ,Kate Griffiths ,Gail Bell ,Emma

Clark ,
Catrin Hird ,

Emma Clark ,Catherine Spence ,

Robert Connor ,Emma Clark ,Josh Leighton ,
Robert Connor ,Emma Clark ,Linda Shearing ,
Linda Shearing ,Robert Connor ,

Steve Nixon,

Philip Crossley ,Michael Green,
Derek Lamb ,Steve Nixon ,

Steve Nixon ,
Helen Lamb ,

Sales Controller

OEM Sales Controller
Managing Director
Accounts Controller
ISO Controller
Warehouse Team Leader
Sales Controller

Share Holder

QA Controller

Repairs Controller

Office Team Leader

Marketing Controller
Warehouse Team Leader
Warehouse Team Leader
QA Controller

QA Controller

Director 3 (Steve)
Warehouse Team Leader
Product Development
Director 1 (Derek)
Director 2 (Helen)
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