Meeting with Viamed

Sept 19, 2007

Meeting Kuna & Tom Medica 2007

Meeting Steve Nixon 7th January 2008 

Emails & documents taken to Teledyne 10th Jan 2008

1. Tim Butler Should not be using Medical and Diving sensors on his web page.

Ans : I have already requested Tim on this matter and he has promised not to touch these markets again. Recently lie had an inquiry and he declined this for diving market
He has had 2 yrs. No longer worried he is treated as a competitor


2. Food packaging products with the sensors.


Samples for use with Blu-Ox 






taken to Teledyne
Ans:
John to send me more information on this


3. $11 Sensor for China market. Kunal said not to use pricing strategy. 

Ans : TA1 and Viamed to continue using quality and brand name as an leverage against prices
IT Gambert is $11  Envitec $19  



         see email 3 China Sensors  27/11/07  JSL

4.
R22Med with 9-13 my output.

Ans:
TAI is in agreement to do this change however Viamed to specity if this change will be over all R22 Med that they are buying or do we need to make two different sensors.
Steve says agreement is for two sensors and the same for R-17    


see email 4 Issue No.5 R17MED SN  9/08/07

see email 4 Issue No.4 R22MED SN 9/08/07

see email 4 Issue No.4 R22A SN 19/10/07
see email 4 Issue No.4 R22A SN  19/10/07    
   

5.
Re-Labeling of the sensors. Use by Date codes is mandatory in Italy now and coming to EU. MDD93/42/ECC Section 13.3(e) states to have use by date. Can Viamed re-label the sensor? Viamed can put use/sell by date: Put on the bag.

Ans : Teledyne recommend Viamed to put the use by date on the Bag. TAI is OK with Viamed to make this change on the bag

Email 5 Issue 1 Oxygen sensor bag label   SN   09/08/07

Diagram of labels 


6.
EU representative: Viamed. Can this be done with the address or email address for Viamed? This is important  Prototype artwork Of label you want:

Ans: yes, this can be done. We need exact details of what needs to be put on the label and any Logo. if required      Better if the labeling was done by Teledyne on the sensors. This would reduce the time spent on QA in Viamed                                                                          


 See email 3
Email 5+6  Issue 2 Oxygen sensor bag label   SN   09/08/07
7. Automotive sensors: 7-13 my and then we have high output versions. Sensor 9- 13.
Envitec and Gambert is 9-13 my. This does not apply to AH version only to R17V, R22V and R21V:OK

Ans : Yes, TAI is willing to provide sensor with tighter outputs. We need to understand the quantity requirements and we will need to process an ECR to accomplish this internally. ECR should be inprogress?? Steve has sent specifications      

       see email 7  Issue No 3. SN Automotive sensors output 9-13mV 

Numbers required.  R17- 500 p.a




        R21 – 20 p.a


  

        R22 – 40000 p.a


8.
R22Med with 9-l3mv (Equivalent of OM 103) .Std R22Med is needed. R22CC is same OM 102 and Viamed wants equivalent to R22CC (response time as 13 seconds and estimated life as million hours):

Ans:
R 22CC is same as R22MED. There is no change in specifications of R22CC versus R22MED with 7-13 my output       Outputs not identical see copy of specifications     

see email 8 Envitec Oxygen sensor OOM102/OOM102-1 specificationa

Maxtec Max-22C & Diagram


9.
Warranty should be removed from web page or make it 12 months.

Kunal to work on this. Any progress???

10.
Diving sensors: PCB is being changed. Vandagraph name on it. No liability for  TAI.

Ans This issue is little complicated considering the liability associated with this. We will need to discuss with our legal dept also.


11. Change the specs and rewrite contracts for medical as well.

Ans:
Same as in point 10.


12.
At certain higher volume it will come back to us.


13.
Before the end of the year we promise to give concrete plan for medical and diving sensor modification. Not for rebreathers.:

Ans:
After we discuss with our legal dept about legal issues associated with this arrangement


14.
Steve Nixon gets each of the sensor, produces a specs and estimated sales figure/year by end of Oct and resolve by Dec31

Ans:
Steve Nixon to provide this information This will be in an email from Steve to Kunal Thurs 11th am

15.
Bar coding: Are we any close to bar coding? Kunal to answer how close we are. Go with EAN codes coding for the hospital markets. Have someone from TAT talk to Viamed on this matter.

Ans:
Bar coding is not complete down to product level yet. No time frame established on this matter.
see email 15 Issue 6 Bar coding 09/08/07
16.
WEEE directive on Ax/Mx. Any accessories will be WEEE also. We need to send letter to Viamed that they are handling WEEE for us in EU and they can add the label. It does apply to medical devices.

Ans : Viamed to handle the returns under WEEF directive. TAI authorizes them to handle the returns
see email 16 Issue 7 WEEE label  09/08/07 sample of label Vandagraph uses 
17.
ROHS does it apply to Medical products?

Ans ROHS is NOT applicable to medical products currently.
We believe this is only a matter of time. GB300 & Nitrogen Analysers are covered by RoHS so we need answeres or we will have to withdraw product

18.
Software changes on MX 300 for high alarm and another issue was alarm got into sticking mode. When can they start buying this? With QA and what is holding them? Customers are making issues to go to MIHRA. About 50 MX are involved.. .Want to switch high alarm off and push low alarm to 90%. All future Viamed MX300i to have this software. How to make that swap...

We believe this is all completed so when will it be implemented? 


See email 18 Issue No.8 Revised MX300 software
Ans : Viamed to identify the number of units affected by this. During our meeting it was about 50 sets or so. TAI is willing to provide new PCB and Viamed to swap this at no additional cost to TAI.

Steve has identified 50     











19.
The Ax 300 has faulty alarm button and if that sticks, there should be an error code. The alarm button sticks then there is no alarm so need to change software.

Ans : This issue has still not been discussed

See email 19 Issue No.8 AX300 10/08/07 & 19/09/07software ref Alarm silence button

20.
AX/MX cable issues and all deliveries have been stopped.

Ans : deliveries now getting back on track


21.
Start up guide in Swedish, Norwegian language.

Ans:
As mentioned we will address this issue going forvard but no major issue currently.
Now we need all the different languages available. Annexe 2  Section 3. Suggest quick guide only with the master manual in English only either on CD or Web based. We need a policy and strategy now and we can bring in the different languages as they are demanded by the customers  

Article 2 section 3

22.
Certain sensors not on the hazard list are still listed as hazard.

Ans:
Please send us more details, as Sharon could not find any additional details on this issue Steve emails

23.
Did we change the body on the diving sensors? Need to reply to John. 
Ans : Yes we had for an interim period.  So far no problems have been reported

24.
Sockets/cables too tight and this is an issue as it affects cables. Sockets on sensor are two different types on Rl7med and one socket is more tighter than one. If we are changing something let them have a look.

Am: There are two suppliers but eng will look into this more closely to see if this is a major issue
This issue may have re-surfaced. 
See emails 24  SN Input socket problem 04/01/08

25.
Serial number errors (paperwork different than the actual serial numbers). Steve needs to bring to our notice.

Ans: Steve Nixon to advise on this Steve believes it is getting better 

25  Note from Cath


26.
Consolidation shipments: R29Med, R30 (maxtec sensors ) why are these haz and not when they buy from Maxtec? Also they would like to consolidation if possible even with different commodity codes.

Ans : They are listed haz by dept of transportation. Don’t know why Maxtec does not classify them.


27.
GB300 can be purchased by John.

Ans: Under a different product name  Can we call it GB300V

28.
TED200 keypads. TED6O and TED191 :::Any spares we may have?

Ans : None of the keypads or spares are available TED200 resolved we still need others especially TED60 cal pots

29.
Test reports on sensors. John to send me data on Envitec test data format for

R23V    30 Copy to be hand carried
Ans: John Lamb to send me the data on this. Nothing recd yet as of Oct 10, 2007 

30. RS 232 cables supplied with different cables and specs changes.

Ans : Cable issues being resolved and started to see better results

31.
Max 43 is new Ohmeda sensor. Steve to send me specs and the sensor on this. Goes as pairs.

Ans: Specs still not recd as of Oct 10. 2007     

  See email 31  M-43 IT gambert specification
31. Viasys AVI sensor 62689 by Analytical industries PSR-l l-9l7-M (R24 Body with R22 specs). Steve to send the sensors Do you still need samples

See 32  AII specification PSR-11-917-M

Ans: Kunal had a meeting with VP of advanced development for ventilators at Viasys and will continue to work on this.

33.
Battery compartment on mixcheck: Fitting too far at front end and is difficult to get batteries in.

Ans : Please try to observe if you still see this issue. As per Karl, this should no longer be an issue

32 R-2D-AP wrong body

see email GGL R22D-APP Body    05/10/07

John and Steve, I have answered all the major questions that you had raised. If there is anything left out, please advise me.

See you guys at Medica and I presume you will be here in Dec. 2007

Regards

Kunal
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