Sales Summary 2018 Steve Hardaker

Sales Report - Steve Hardaker, August 2018

	Current Projects

Customer/Distributor
	Expected sale date
	Value
	Product(s)
	% 
	Progress
	Status

	Blackburn Birthing Centre
	10/18
	£1.5K
	Resus cabinet services
	90
	Quoted for on-site service of 7 resus cabinets and blenders, due October.
	Ongoing

	Burnley Birthing Centre
	10/18
	£3K
	Resus cabinet services
	90
	Quoted for on-site service of 4 resus cabinets, due October.
	Ongoing

	SLE
	Q3/18
	£40K
	31x VM-2500-M
	90
	Ordered 31x VM-2500-M to go with SLE5000 vents, we advised delivery of 22 units week of 11/9 and 9 units week of 9/10.
	Ongoing

	Alexandra Hospital
	Q3/18
	- 
	Oridion sampling lines
	20
	Uses Oridion in Theatres across a few sites and interested in compatibles, the pricing was not initially good enough, he will compile a list of their usage requirements and hopefully an idea of target prices.
	Ongoing

	Royal Derby Hospital
	8/18
	£2.3K
	VM-2500-S
	100
	Is raising a PO for a VM-2500-S for homecare use on the recommendation of a consultant. For use with a Philips Trilogy bi-level vent connected to a trachy port and a leak valve. Similar application to one I’ve been involved in, where the paediatrician used adult airway adapter sampling lines to allow sufficient flow, offered both infant and adult so that they can determine whats right for their application.
	Won Completed.

	DNV / GL Industrial
	Q3/18
	£2.5K pa
	R-22AVG
	50
	Trying to move them over to the R-22AVG sensors. This company conducts combustion testing for the oil and gas industry. Sent 2 samples to test alongside R-22AV, in this case the spec is less important than their resilience to extreme conditions.
	Ongoing

	JJS Manufacturing
	Q3/18
	£6.4K
	140x MAX-250(B)
	100
	Are manufacturing instruments on behalf of The Automation Partnership (TAP Biosystems) and looking to order 140 sensors within a month, then pick up on TAP’s ongoing regular orders of 100-off/month

- Ordered 140x MAX-250(B) with a forward order for 100 more. 
	Won Completed.

	Ninewells Hospital
	Q3/18
	
	Blender Buddy 2
	50
	Lead from Maxtec, they want to trial the BlenderBuddy 2, we have requested some stock from Maxtec to allow demos and trials.

 - Awaiting stock
	Ongoing.

	Inspiration Healthcare
	Q3/18
	- 
	Oridion sampling lines
	50
	He is struggling to get lines from Acutronic for the Fabian, is interested in trialling these.  

- Has received them but not yet used them.
	Ongoing

	Prosol UK
	Q3/18
	£3.4K
	100x R-22AVG

100x R-17AVG
	100
	Discussed the new Viamed R-17AVG and R-22AVG sensors, he is keen to try them and interested in OBL. 

 - Ordered 100x R-22AVG and 100x R-17AVG (Viamed branded), am working on OBL with them.
	Won. Completed

	Thermoseal
	6/18
	£2.7K
	10x Argon analyser and pump boxes
	90
	Ordered 10x Argon analyser and pump boxes, which need to be manufactured as none in stock. 

- In production. 
- Shipped 29/8/18 (3 months from receipt of order)
	Won. Completed

	Royal Bolton Hospital
	Q3/18
	£6k
	5 blenders and TT480 conversions
	50
	Wants to upgrade 5 older cabinets to include blenders. Will be done by converting the TT490-15s into TT480 and supplying medirails and blenders.
	Ongoing

	Sunderland Royal
	8/18
	£5.5K
	44 Tom Thumb Services
	100
	Quoted for services, due beginning of Sept. 

 - Completed and invoiced.
	Won. Completed

	Royal Brompton Hospital
	Q3/18
	£2.2k
	1x VM-2500-S
	20
	Wants to trial a VM-2500-S for resuscitation, arranging a Sale Or Return.

- Sent on SOR855. They are now considering 2 if we can keep the cost under £5K inc. VAT for budgetary reasons.

 - They said they will order, chasing the PO.
	Ongoing.

	South Tyneside District Hospital
	Q2/18
	£1.5K
	Blender and Tom Thumb
	50
	SCBU have received a charitable donation of £1.5k and are costing up items for selection, good chance as they have been asking for blenders for years but the funds are not there. 

- Requoted 7/2/18. Still under review.

- Re-issued quote 22/8/18. She is hopeful that this is moving again.
	Ongoing.

	Royal Lancaster Infirmary
	Q2/18
	£4.8K
	1x Resus cabinet with blender
	20
	Considering a cabinet with blender for their Gynae Theatre, is under review. 

- “We would still like to purchase this, however gaining the funding is proving more difficult than we thought.  Once funding is secured we will be back in touch.”
	Ongoing

	Leicester Royal Infirmary
	Q2/18
	£4K
	12x VM-2160 or VM-2160 SMARTsat
	20
	Looking for low cost oximeters for use in their paediatric ICU. Has a particular interest in motion artefact rejection with data logging that includes the signal quality data, so the SMARTsat would be ideal. Will visit when VM-2160 SMARTsat and disposable sensors are available. 
	Ongoing.

	Newham Hospital
	Q2/18
	£2.1K
	5x PM5900
	20
	Asked price for 5x PM5900, which he saw being used by a visiting service engineer, who recommended it. Neonatal Unit are costing up monitors as a funding exercise for their next year’s budget.

 - Followed up again, EBME Dept thinks they still need them and will give it another push to see if its going ahead.
	Ongoing.

	Cumberland Infirmary
	On hold


	n/k
	VM-2160
	10
	Requested demo and training, leading to SOR trial.

 - Project now on hold whilst they discuss whether the benefits justify the costs, particularly with disposable SpO2 sensors. 
	Ongoing.

On hold.

	Borders General Hospital
	2018
	£9K
	2x Resuscitation cabinets with blenders
	20
	Costing exercise at this stage for 2 cabinets, they are considering for Maternity Theatres.
	Ongoing

	Great Western Air Ambulance
	Q4/18
	£6.5K
	4x VM-2500-S
	80

(20)
	Currently undergoing a costing up exercise to replace Nonin capnographs in use on the air ambulance.

 - Increased to 4: sent quotation. Funding not yet secured but customer expects it to be completed by end of calendar year. 
	Ongoing

	Fairfield General Hospital
	On Hold
	£2K
	1x VM-2500-S
	20
	Looking for a waveform capnograph to put to put on a resuscitation trolley. Arranging to demo the VM-2500 when they can get the resus and anaesthesia teams to co-ordinate a date for a project meeting. 

- Chasing regularly but it’s not high on their priority list

- This is going out to a selection process, they intend to invite shortlisted suppliers to a show & tell day.

- Possibly now up to 25 units required across the Trust. We are up against Medacx with the waveform EMMA @ £765+VAT and CapnoTrue @ £1,800+VAT, and ProAct with the Creative  @£1,595+VAT. 

- On hold for now. 
	Ongoing

	North Wales Emergency Doctors Service
	On Hold
	£13K
	7x VM-2500-S
	20
	BASICS organisation, has close ties with EMRTS Wales who purchased 15 VM-2500-S in recent months. Is looking to obtain charitable funding to buy 7. Annual service cost is a major obstacle. 
	Ongoing

	Musgrove Park Hospital 
	On Hold
	14K
	3x Resus cabinets with blenders
	10
	Ongoing since Dec 15: they are trying to get approval and have bid for them in their 2016-17 budget.

- They’ve bid again for funding from new budgets.
	Ongoing

	Royal Liverpool University Hospital
	On Hold
	26k
	20x high-flow blenders with MAXO2-AE analysers.
	10
	Slow moving project, first discussed in Oct 15. No funding available at the moment so waiting on the new budgets. Had a project meeting in Feb 16, they are trying to get it approved for charity funding.

- They would still like them but all non-essential capital expenditure is on hold until the completion of a new building next year. 
	Ongoing.

On hold.

	Tunbridge Wells Hospital
	On Hold
	15k
	4x Resus cabinets with blenders.
	10
	Active since March 15 with no movement, it is waiting on League Of Friends Funding but they are still hopeful that they will get it 16-17.


	Ongoing

	Royal Derby Hospital
	On Hold
	4.8K
	1x Resus cabinet with blender
	10
	Ongoing since March 15, they were unsuccessful in obtaining funding for 15-16, are looking again at 16-17.

- They’ve bid again for funding from new budgets.
	Ongoing

	Lincoln County Hospital
	On Hold
	26K
	5x Resus cabinets with blenders
	10
	Ongoing since Feb 15, they submitted it for funding approval for 15-16 but failed, submitting again for 16-17

- They’ve bid again for funding from new budgets.
	Ongoing

	Darlington Memorial Hospital
	On Hold
	5K
	5x blenders
	10
	Ongoing since Dec 14, funding was declined due to cutbacks in the budget. Followed up this week and it has been re-submitted for 16-17 but he advises that the outlook is looking bleak for now but still ongoing.

- They’ve bid again for funding from new budgets.
	Ongoing

	South Tyneside District Hospital 
	On Hold
	20K
	18x blenders and Tom Thumb conversions.
	10
	Quoted for both supply-only and for Viamed to fit on-site.

Value: £20,670 / £26,529 Ongoing since 2014. They have submitted bids year on year and been declined, submitted again for 16-17. Still possible depending on funding. 

- Sister is still hoping to be able to do this with the 17-18 budget but there is some doubt over the future of the Dept so everything is on hold. 
	Ongoing

	Russells Hall Hospital
	On Hold
	26K
	18x blender and Tom Thumbs for NICU patient bays.
	10
	Ongoing since May 14, bids submitted year on year but declined due to lack of funding. Bid again for 16-17.

- They’ve bid again for funding from new budgets.
	Ongoing


	New Customers / Distributors
	Comments

	
	JJS Manufacturing, they manufacture instruments on behalf of The Automation Partnership (TAP Biosystems) so many of the sales from TAP will shift accounts.

	Other Results / Updates
	Comments

	
	UK Turnover for August was £99,792 which is 22% up on July and 36% up on August of 2017.  

	
	Prosol are now using R-17AVG (est. 200 pa) and R-22AVG (est. 1500 pa). 

	Sales visits planned
	Comments

	
	

	Exhibitions for Year
	Comments

	Exhibitions since 1st Jan
	

	
	

	Future
	

	
	


