Proposed Agenda Company Meeting November 2007


No
Description

1
Objective of this meeting

2
Principles of business

3
History of Thirty Years

4
What role does everyone play currently


1. Administration


2. Commercial


3. Technical


4. Marketing


5. Sales  UK


6. UK Field sales


7. Export Sales 


Goods Goods IN/Out  Stock Control


8. Customer surveillance


1. Orders processing


2. Debt collection 


3. QA


4. Customer service


5. Repairs & Service


6. Production

5
Working with Rules

6
Aims

7
How Can it be achieved

8
Intrastsats

9
Website

10
Other software

11
Current Position

12
Positive Actions we can take   

13
Reputation

14
SWOT analysis company

15
SWOT analysis individuals

16
Present Structure /Restructuring of company

17
Future
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