Peter 

Conflict over holidays

I am at a complete loss to understand why this has landed on my desk.

Viamed procedures have been lifted almost ad verbatim from HMG government guidelines and advice from specialist Employment law lawyers.

They need to be strictly adhered to for several reasons.

1) To ensure all employees have a clear written totally accessible, transparent,  understandable and controlled method of voicing a complaint.

2) To ensure that outside bodies have an audit trail of all actions taken and recorded.

3) To prevent the wasting of management time on trivial issues.

4) To ensure there can be no personal animosity to interfere with the correct running of the company and its compliance with the law.

The company procedure for any issue commercial , technical , or disciplinary has for some time been to commit all internal communications via Intrastats in the form of issues.  Derek has consistently stated to all of us that any issues to him must be in Intrastats or they are deemed not to exist. It is easy to use, is a permanent record (unless we have an unforeseen  computer problem. Even after a catastrophic crash his normally only means a few hours loss of data as we have proved and documented to BSI satisfaction.

Having used the system for some months I am in 100% agreement that  Intrastats creates a permanent and complete audit trail and must be used in all but trivial issues.

I therefore request you examine the Intrastsat records on this issue and if you find it incomplete rectify the parts required.

I have studied the records I can find in Intraststs and raise the following points.

You have taken it upon yourself to ignore stage 1. Steve Nixon is your immediate line manager.

I am not sure any stage 3 will accept this.

You quote” Those I have spoken to”  I need statements from those so far unnamed people.

I would also suggest you question them and any other current or ex employee as to whether they know of anyone past or present employee during the last 30 years who have had holiday leave stopped due to a conflict of requests.

If you still wish to take this to stage 2 please inform me through Intrastats.

It will be dealt with as soon as possible.

As you are well aware for 30 years my door has always been open. This has been invaluable in the past  in avoiding many potential  confrontations and treating the molehills before they become mountains but it does put heavy pressure and strain on  my thought processes.  Continuous interruptions are not conducive to thinking through and sorting out situations which may have a legal ending.

If you take this to stage 2; I will address it in my time which will be conditional on a period of interruption free thinking. Having arrived at a conclusion I will also have to take legal advice before I can safely answer.

This will take a certain unknown amount of time as the next few weeks is a period of exhibitions and foreign trips all pre-arranged.

