Marketing Projects Meeting
10.08.07 

Present – SW, SN, SH (partially)

Barkey

Mailshot template letter to be amended with suggestions made by SN, to introduce the ‘Warming Concept’ 
Mailshot groups created in GM
Once template letter signed off ready to mailshot Keith’s area

3 mailshot groups – send 3 weeks apart

Sending introductory letter, then follow up phone call to remind them of concept and arrange appointment for Keith to discuss with them further.

No literature or price lists to be sent with the introductory letter – Keith to bring these items to the appointments arranged

Using Barkey literature at the moment until we start selling the products
Once ready to produce our own marketing literature possibly do separate leaflet for the different lines e.g. Autocontrol and various accessories (Autoline, Thermcare etc), Warming Centre, Plasmatherm 
Initially with group 1 (South) – SW to do follow ups from the office and arrange appointments for Keith 
Once we get a cluster of demonstration appointments arranged liaise with Chris Barkey to see if he can assist with delivering these demonstrations 
Further research into Blood Transfusion Service – SW to liaise with Keith for this to gain knowledge of this market segment and potential for Plasmatherm

Keep to calling the range of products ‘Barkey’ – not branding it with our range name at the moment until we start selling and being successful with the products
Temperature Probes
This project discussed in brief

Agreed to do 2 x IHE adverts in the Medica edition – both 1/6 square

Message – latest Viamed products to be launched at Medica 2007: 

1 – Temperature Probes

1 – Finger Pulse Oximeter

Advertising costs – per 1 x 1/6 square advert

Normally £1177 

Receive 35% discount if place 2 adverts (Silver package),  
After discount = £765

Using TESS grant (50% funding) = £382.50

Therefore normally 1 advert would be £765 but we are getting two for this price

Silver package also includes:

One literature item + one web ad

2 PRs (150 words/one per issue)

Leaflet, flyer label looked at briefly – SN not keen on the name ‘HeatWave’ 

ICU, NICU, CCU grouped need to be created in GM – SW

Creating marketing strategy for this project is on hold until SN meets with Nico of BluePoint next week to discuss outstanding issues

Stethoscopes (SH also present)
Going with top 3 sellers recommended by MDF

To be put onto VIC and a single page website (mini VIC) created to promote this range

PediaPals also to be put on VIC and mini VIC
Deadline – by Friday 17th August

Not purchasing stock at the moment we have 3 samples (one of each top 3 sellers) to fulfil initial orders, try gain market interest – if start selling we can order stock from MDF and re-asses in 2-3 months and decide on proactive marketing plan etc

SW and SH to develop materials and provide in-house training to staff on this range 

At present just target end users until start selling – then potentially approach catalogues and UK distributors/online shops
Going with MDF RRP

SW to produce spreadsheet of part no. description, buying price, RRP, shipping charges etc to SN 
SN to put part no. and prices into Opera once received the above spreadsheet from SW

SN also to put in Opera regarding minimum order (agreed on 11 units) and price breaks for ease of ordering should he not be in the office

Once got part no. and prices SW to put on VIC

SN or SW to create price list once 

Mailshots

1. Oxygen Sensors

R22 cross reference needed from SN, next oxygen sensor mailshot. Used in incubators, anaesthesia systems, therefore target Theatres, SCBU, Supplies, EBME

One executed agreed oxygen sensor campaign send out a one page flyer with price list saying these can be bought through our website VIC.

Need to start developing oxygen sensor leaflet/4 page brochure – deadline Medica

2. OxyArm 
Promotion not commenced, first action is to put it onto VIC

3. Resuscitation Cabinet

UK mailshot to existing customers regarding upgrades signed off – mailshot will go out once price list is amended (including upgrades)
UK Resuscitation Cabinet updated price list – SN to provide part no. for Draeger patient circuit and clarify quantity of Therapy Liners, SW will then update price list ready for putting into L drive. Agreed to leave off the NeoPEEP pricing etc until got new product
Launch to potential UK customers – await new quotation and agreement with new manufacturer until send this out (needs introduction paragraph re-wording), 
Launch to export distributors – SN to check email template and product application details and get these signed off before it is sent (left with SN)

Other Projects
Medica – commence booking flights etc

Arab Health – do not book anything until SN liaised with JSL next week

UK – updated on arrangements for NNA exhibition in Derby and mirage stand and furniture (to be discussed in more detail once receive official quote from Extreme Displays)

