S. Hardaker - Fri 24th August 07

Calculating Estimated Sales Figures

Monthly

Take the total so far for a given month: 

Aug 07: £47,912

Extrapolate to end of month by multiplying by the ratio of working days in the month by the number of days worked so far:

£47,912 x 22/18 

=£58,559

Estimated August 07 figure: £58,559

Adjusting for any known sales that will be invoiced before end of month that would not be considered within the normal buying pattern, and to give something to aim for, I set the sales target at £60,000 

Quarterly
Take total so far for a given quarter: 

Qtr3 07: £106,497

Extrapolate to end of month by multiplying by the ratio of working days in the month by the number of days worked so far:

£106,497 x 64/41

 =£166,239

Estimated Qtr3 07 figure: £166,239

Adjusting for any known sales that will be invoiced before end of quarter that would not be considered within the normal buying pattern, for the predicted effects of ongoing marketing, and to give some thing to aim for, I set the target at £170,000 

Estimated Year-End Total
Intratstats makes an estimate of the year-end figures, but Derek advises that this is a very basic calculation.

Current year-end estimate as provided by Intrastats: £746,636

The Intrastats method looks at the sales so far and extrapolates to the end of the year. What it doesn’t do is account for seasonal variations; it cannot predict events such as a summer slump and subsequent end of year revival in the market.

To account for this I have developed the following method. This is the method I am currently using to predict UK sales and to set Targets:
If this years sales follow a similar pattern to last year we could expect the ‘now to year-end’ ratio to be the same. So, take the amount that we are currently ahead (or behind) at the same point last year, and extrapolate this to the year-end:

Current total: £490,212

Last year at this time: £466,619

Current amount ahead: £23,593

Multiply this figure by the ratio of months worked so far to the months remaining: 

£23,593 x 12/8 =£35,390

Predicted amount ahead at end 07: £35,390

Add this to last year’s year-end:

£740,759 + £35,390 = £776,149 

Estimated year-end total: £776,149

Adjusting for any known sales that will be invoiced before year-end that would not be considered within the normal buying pattern, for the predicted effects of ongoing marketing, and to give something to aim for, I set the target at £780,000
Conclusion

Predicted sales figures for UK:
Targets set by SJH for UK:


Aug 07: £58,559


Aug 07: £60,000


Qtr3 07 £166,239


Qtr3 07: £170,000


Year-end 07: £776,149

Year-end 07: £780,000
