QC 21 Non Conformance Report
	Date
	Created:  31/10/17
Updated: 31/10/17

	Issue id
unique identifier 
	106959 

	BSI Ref (if applicable) 
unique identifier 
	1548900-201710-M1 

	Responsibility
Person Overall responsible 
	John Lamb

	Non-Conformance
statement of the problem 
	The risk management process VM3COP27.11 includes a scale of 1-4 for severity and occurrence, but does not identify how to determine the boundary/limits between scales.

Evidence of consideration of Risk for the Tom Thumb design change in 2005 could not be provided at this assessment.

Evidence of updating the Tom Thumb design inputs for a design change in 2005 could not be provided at this assessment. (ref Tom Thumb specification document #2247 dated 6 June 1997)

Evidence of Tom Thumb design inputs containing the outputs of risk management could not be provided at this assessment (ref Tom Thumb specification document #2247 dated 6 June 1997 and Tom Thumb risk management file dated 29/9/2017)

Evidence of performing a design review on the Tom Thumb design change in 2005 could not be provided at this assessment.

Evidence of performing validation of the design change to Tom Thumb in 2005 could not be provided at this assessment.

Evidence of appropriate controls related to responsibility authority for design and development between VST and the subcontractor could not be provided at this assessment (ref contract #13859)

 

	Investigation By:
Person responsible 
	Derek Lamb

	Investigation Issue id
(if applicable)
Root Cause Analysis 
	106959 



	Corrective Action By:
Person responsible 
	

	Corrective Action Issue ID (if applicable):
Relevant and Proportionate Corrective Action 
	

	Time Scale for Corrective Action
Time for completion of all identified actions 
	

	Corrective Action:
	

	Follow-up future issue id
(Effectiveness verification)
	

	Effectiveness verification
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	Closed on
	


