QC 21 Non Conformance Report
	Date
	17/09/2017

	Issue id
unique identifier 
	103047 

	BSI Ref (if applicable) 
unique identifier 
	1527388-201709-N5

	Responsibility
Person Overall responsible 
	Derek Lamb

	Non-Conformance
statement of the problem 
	Ref. no
1527388-201709-N5
Area/process
Top Management Discussion: 5.1, 6.1
Clause
2015:6.1.1
Scope
FM 607767
Category
Minor
Statement of non-conformance:
Risk and opportunities determination is not fully effective because evidence of identifying risks and actions to address them related to the requirements of 4.1 and 4.2 could not be provided.
Clause requirements
When planning for the quality management system, the organization shall consider the issues referred to in 4.1 and the requirements referred to in 4.2 and determine the risks and opportunities that need to be addressed to:
a) give assurance that the quality management system can achieve its intended result(s);
b) enhance  desirable effects;
c) prevent, or reduce, undesired effects;
d) achieve improvement.
Objective evidence
Evidence of identifying risks and actions to address them related to the requirements of clause 4.1 and 4.2 of ISO 9001:2015 could not be provided at this assessment.
Cause
 
Correction / containment
 
Corrective action
 
 

	Investigation By:
Person responsible 
	Derek Lamb

	Investigation Issue id
(if applicable)
Root Cause Analysis 
	The progress on the  Needs/Expectations of Interested Parties was demonstrated from the View point of Viamed in the BSI Audit.
Aside from Viamed having Extra External interested parties VST analysis will be very similar. Once we finalise Viamed the VST will be completed.


	Corrective Action By:
Person responsible 
	Derek Lamb


	Corrective Action Issue ID (if applicable):
Relevant and Proportionate Corrective Action 
	

	Time Scale for Corrective Action
Time for completion of all identified actions 
	26 / 10 / 2016


	Corrective Action:
	Immediate Action:  PDF of both Viamed / VST identifying risks and actions produced. Then uploaded to the document index and linked to ISO route maps.
Corrective Action: Uploaded documents will be updated when the process is fully finished and all risks are addressed / confirmed and a process is in place to address them.
Rolling Task 743, to ensure the document is reviewed each year. Rolling Audit 784 is present to review the Rolling issue.


	Follow-up future issue id
(Effectiveness verification)
	

	Effectiveness verification
	Closed by BSI

	Closed By:
	Derek Lamb

	Closed on
	06 Dec 2017


