QC 21 Non Conformance Report
	Date
	26/10/2017

	Issue id
unique identifier 
	103047 

	BSI Ref (if applicable) 
unique identifier 
	1527388-201709-N2

	Responsibility
Person Overall responsible 
	Derek Lamb

	Non-Conformance
statement of the problem 
	*** UPDATED had the Wrong Non Conformance in here.
 1527388-201709-N2
Area/process
Essential Assessment Information:  QMS System Review, QMS, Business, Product & Process Changes  and Improvements Objectives and Targets Management Responsibility and Changes: 4.1, 4.2, 5.1, 5.2, 5.3, 5.4, 5.5, 6.1, 8.1, 8.5.1
Clause
2015:4.3
Scope
FM 607767
Category
Minor
Statement of non-conformance:
The scope of the quality management system is not fully effective because appropriate documented information could not be provided.
Clause requirements
Determining the scope of the quality management system

The organization shall determine the boundaries and applicability of the quality management system to establish its scope.
When determining this scope, the organization shall consider:
a) the external and internal issues referred to in 4.1;
b) the requirements of relevant interested parties referred to in 4.2;
c) the products and services of the   organization.

The organization shall apply all the requirements of this International Standard if they are applicable within the determined scope of its quality management system.
The scope of the organization’s quality management system shall be available and be maintained as documented information. The scope shall state the types of products and services covered, and provide justification for any requirement of this International Standard that the organization determines is not applicable to the scope of its quality management system.
Conformity to this International Standard may only be claimed if the requirements determined as not being applicable do not affect the organization’s ability or responsibility to ensure the conformity of its products and services and the enhancement of customer satisfaction.

Objective evidence
Documented information defining the scope of the quality management system and applicable management system standards could not be provided at this assessment.
Document #13954 referenced ISO 9001:2008 only.  This document did not clearly provide evidence of considering external and internal issues or the requirements of relevant interested parties.


	Investigation By:
Person responsible 
	Derek Lamb

	Investigation Issue id
(if applicable)
Root Cause Analysis 
	#13954 referenced ISO 9001:2008,
This document is scheduled to be updated in line with the newer versions of the standards. But is behind due to personal circumstances. However #13954 was the Responsibility's allocation VOP.
VST needs its own separate scope document as its not suitable to be buried in the responsibility VOP.


	Corrective Action By:
Person responsible 
	Derek Lamb

	Corrective Action Issue ID (if applicable):
Relevant and Proportionate Corrective Action 
	

	Time Scale for Corrective Action
Time for completion of all identified actions 
	26 / 10 / 2017

	Corrective Action:
	1.
 Immediate Action: The Needs and expectations has been compiled, and a new Scope document produced (Doc ID 22301).
Corrective Action: Now there is a document is in the system, Rolling Issue 743, to ensure yearly review of the external parties. Rolling Audit 784 is present to review the Rolling issue.
A new process has also been added to review the scope. Process ID7848.


	Follow-up future issue id
(Effectiveness verification)
	

	Effectiveness verification
	Closed by BSI

	Closed By:
	Derek Lamb

	Closed on
	6 Dec 2017


