Section 4.1.a), b)



















Plan for Change





Policy and Objectives





Define the System Requirements





System Requirement Specification





Model of the Business





Context Diagram


System Model


Process Descriptions





Organise Process Development Teams





Conduct System Design Review





Agreed Design





Analyse Business


Processes





Group Descriptions


Function Matrix





External Standards


Regulations


Existing Documents





Process Flow Charts


Compliance Matrix


Process Analysis Report


Process Descriptions





System Construction





System Design Process





Already decided upon at the management review - January 2003.





System Construction Process





System Design





Process Descriptions


Process Analysis Reports


Process Development Plan





Process Development





Process


Installation





Process


Commissioning





Process


Integration





System Integration





Integrated System





System Operation





To be determined and agreed by the Board of Directors.





Analysed from relevant Standards and Regulations





To be produced in accordance with the above requirements.





Model to be designed





Organisation Charts





To be delegated and approved by the Managing Director





To be incorporated into the System Specification Document





To be conducted after all parties have agreed on the basic design





To be designed from the requirements within the business Model





Created after Analysis, but before design implementation





To be design from the requirements within the business Model?





To be completed prior to inception, and also submission
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