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CUSTOMER REQUIREMENTS & SATISFACTION





Chart No 03





Yes





Customer Expectations





Communication





Customer Feedback





Pre-determined Requirements





Statutory & Regulatory Requirements





Determine Requirements





Determine Capability





No





Acknowledge


Capability





Yes





Determine Capacity & Stock Levels





Responsibility


General Director





Additional Personnel


Sales Teams





Documentation


Leaflets etc.


Quotes, Orders etc





Information


Customer contact & feedback is vital in this process, and must be recorded





No





Produce Customer Information








?





Yes





Leaflets, Flyers, Catalogues etc.





Chart


13





Chart


14





No





Outsource


Requirements





Yes
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