Upgrading of the ISO Systems 2016 - 2017
Upgrading to IS0 9001 2015
and for Viamed Upgrading to 13485:2016

Purpose of the change is to comply with modern Standards

The integrity of the quality management system should not be compromised as the upgrade
involves the formation of a more robust Employee / Task / Audit system while not radically
changing the overlying Top level procedures.

The new Task / Audits and processes should compliment the current system.

However as the Current system is based around Paper system and over time we are doing more and
more Computerised with out the need for paper (E.g. Invoicing is now emailed more than posted)
Some of the Top level Procedures relating to the Requirements will need updating.

The Current Audit system is also based on the Papaer system model, and is due for a complete
overhaul,

The end Level Allocations of responsibilitys will be better managed with the new Roles and Titles
of responsibility's for tasks.

The Tasks are based off The existing Authority Company Organsisation Charts so no changes there
should occur.
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