Product Outputs / Quality Control

Similar problems of remote desktop view to the on-site reviews is Product Outputs / Quality
Control. Quality Control is done via barcode, each component and subsequent product is tracked
and QA via barcode tracking.

for example:1511824-201709-M5
Using Tom Thumb Serial number 0401365
Search in the system:

This shows the unit was built using Production PR02226
Clicking PR02226:

This shows all the individual components used to build the unit. (This unit was 1 of a batch of 10)
It also shows the end invoices the units went out on.



Clicking a component part e.g. 0330201:

This shows when a component was booked into the system, barcodes / tracking codes, purchase
orders and who used the component.

Also from the production PR02226 screen, which is the complete production run for 10 units, the
end destination of the units (Invoice out number) and any final Serial numbers are listed.

Clicking an invoice number e.g. IN148755
Brings up the digital view of the invoice:
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Clicking the PDF icon brings up a copy of the invoice sent to the customer See Doc IN148755.

Clicking the part number, expands the part number into a list of individual barcodes / serial numbers
that went with the invoice.



Clicking Link to QA from here, will retrieve the QA (design outputs) of the units.
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Note this is simply one route to QA records. The system is not designed in a straight line, all data in
the system is linked and can be found from other parts of the system when required.

For example you start with a component find when it got booked in, what shelf it was stored on, if
used in production, what the part it went into, QA of the end products, invoice to the customer and
returns information if applicable.

QA a Single Product:

Starts with a Single Input Box

I

Scanning a barcode, the system will first check if the user has been trained to QA this item:

An untrained QA employee will see:




A Trained Employee will see:
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Also of note — the QA cannot proceed if any of the QMS documents associated with the product
have not been read by the user. This includes if a document has had any sort of update. Regardless
of time read, the QMS procedure is immediately available to the user for review by clicking the
link.

QA Controls on Shipping to customers

Behind each and every product code in the system there is an option screen as part of it.

Adl Units Q&'ed W

Setting a product code to All Units QA'ed, will prevent any of the stock from leaving the building,
unless the product has passed QA.



Demonstrating the system as a series of flat PDF documents, as part of a product technical file is no
longer straight forward e.g. the PMS reports on products, works in much the same way as
demonstrated above on the Product Design and Quality Control. From customer complaints,
product feedback, customer returns, shipping delays, supplier reviews etc.

All the information to carry out the review, is on hand at the time of the review. The end report such
as ID17690 is proof the surveillance has been carried out so it can be logged in the technical file
Regards

Derek Lamb
28 August 2017



