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VIAMED Stock Meeting Agenda As At 05 May 2017 Meeting ID:55

Section Heading
(0.0) VIAMED Stock Meeting
(1.0) Missing Stock or Adjustments

Objective To have Zero Missing Stock
(1.1) Stock Queries
(1.2) Stock Processing
(1.3) QA Processing
(1.4) Opera Partnumber / Prices Updates
(1.5) Customer Accounts Review
(1.6) Lost in Shipping Claims
(2.1) Sales Back Orders Review ­ By Product
(2.2) Sales Back Orders Review ­ By Customer
(2.3) Production Requirements ­> Submeeting ( 280)

Objective To be able to satisfy customer requirements on time
(2.4) Sales Order Issues
(3.1) Sale or Returns
(4.1) Shipped Order Queries
(5.1) Sales Forward Orders Review
(6.1) Purchase Back Orders Review
(7.1) Purchase Order Requirements
(8.1) Returns Overview
(9.1) Returns Overview ­ From Customers
(9.2) Returns Overview ­ Credits
(10.1) Customer Complaints Review **Mandatory** ­> Submeeting ( 231)
(10.2) Customer or Product Feedback ­> Submeeting ( 289)
(11.1) Repairs Review ­ Pulse Oximetry Sensors
(11.2) Repairs Review ­ General
(12.1) `Goods In` Review
(13.1) `Goods Out` Review
(13.2) Freight Courier Cost Request
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(14.1) UPS Shipping Fuel Surcharge
(15.1) Non Conforming Stock Transfers. (QC19)
(16.1) Any Other Business


