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i@ MName Duration
ElBenchmarking {clinical testing) of existing algorithm G8d?
Design of first phase clinical and prep of ethics 19d?
Submission of ethics 0d?
E Ethics approval meeting 0d?
Revisions and final approval 40d7?
E Architecture for data collection (equipment and 3D card) docurmi10d?

MEMG submission/meeting
Supply of equipment for clinical
BlInitiation of phase | clinical work
Clinical testing of algorithm
Repor preparation on clinical testing
Clinical report and implications for phase |l
"% B scale of the problem

Inappropriate referrals from GP

[

Benchmarking existing pathway
E Competitor analysis

Competitor and IP analysis

=k

Competitor report preparation
ElClinical focus group

Design of questionnaire

=k

Presentation preparation
Invitations to clinicians

Clinical workshop

0d?

16d?
60d?
50d?
10d?
0d?

36d?
20d?
20d?
30d?
20d?
10d?
50d?
16d?
16d?
10d?
0d?

Start

121912016
12192016
0122017
01/26/2017
01/26/2017
12292016
011142017
0122017
0372312017
03/23/2017
06/01/2017
D6M42017
0M1Me2017
02/01/2017
01/24/2017
0M1Me2017
01162017
02132017
0110312017
0140242017
01/24/2017
0140242017
0212812017

Finish
0312212017
011212017
011212017
012612017
0312212017
01112017
01112017
02/01/2017
06/14/2017
05/31/2017
061442017
061442017
03/06/2017
022812017
03/06/2017
0212412017
02/10/2017
022412017
03132017
012312017
0211312017
011612017
022812017

Predecessors Resources

5,6
438

10
11

17

20

21,22

Movember 2016 Decemb

1

g

15| 22| 29| 6
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24
25
26
27
28
29
a0
ey
32
33

35
36
ar
a8
a9
40
41
42
43

45
46
47
43

™ 4

K =k

™ 4

™ 4

™ 4

Clinical workshop report
El Patient focus group
Design of questionnaire
Presentation preparation
Invitations to patients
Patient workshop
Patient and clinical needs report preparation
Definition of design inputs and user requirements
Elldea generation
|dea generation brainstorm
|dea generation, concept enrichment
Pugh matrix concept prioritisation
Prioritised concepts
soft prototyping and or drawings/ illustration
BElvalidation focus group
Design of questionnaire and presentation
invitation of attendees
Execution of focus group
Walidation final concept report
Bl Other support activities
Regulatory (CE marking and classification
Intellectual property strategy
ElFinal report and plan for phase Il
Final report preparation and plan for phase |l

Final report submission

10d?
3447
16d?
10d?
5d7?
0d?
4d
0d?
47d?
1d?
20d?
1d?
0d?
26d?
50d?
20d?
10d?
0d?
10d?
15d?
10d?
16d?
fd?
d?
0d

0212812017
0172612017
0142612017
02162017
01/3062017
03/09/2017
03/09/2017
031442017
03M52017
03182017
03162017
04132017
04132017
041402017
03nT2017
041402017
03172017
058M1/2017
08M2/2017
052612017
05/26/2017
05/26/2017
0eMeR2017
DEME2017
D6/26/2017

031322017
0342017
02182017
03/01/2017
02/03/2017
03/09/2017
03142017
03142017
05M&2017
03182017
04122017
041322017
041322017
05M82017
05252017
05M1/2017
033002017
05M1/2017
05/28/2017
06M52017
06082017
DEM82017
06262017
Q6262017
Q6262017

23

26

27
23,29
30

30
33
34
35
36
36
36

30,40
41

42
42

11,4244 45
47

Page2/4



er 2016
13| 20| 27

January 2017
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012201

01142

February 2017
31| 7| 14| 21
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March 2017

28
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April 2017

4

11

May 2017

18| 25| 2
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June 2017

16| 23| 30
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D6M 42017
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July 2017

11

18 | 25
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03/092017

0314420

0413420

05182017

051142017

062612017
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