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	Company / ISO Section
	Criteria of ISO Section
	Auditor Comments / Issues

	
	VST Ltd ISO9001:2015 5.1.2
	Customer focus
5.1.2 Customer focus 
Top management shall demonstrate leadership and commitment with respect to customer focus by 
ensuring that: 
a) customer and applicable statutory and regulatory requirements are determined, understood and consistently met; 
b) the risks and opportunities that can affect conformity of products and services and the ability to enhance customer satisfaction are determined and addressed; 
c) the focus on enhancing customer satisfaction is maintained.
	

	
	VST Ltd ISO9001:2015 8.5.1
	Control of production and service provision
The organization shall implement production and service provision under controlled conditions. 
Controlled conditions shall include, as applicable: 
a) the availability of documented information that defines: 
1) the characteristics of the products to be produced, the services to be provided, or the activities 
to be performed; 
2) the results to be achieved; 
b) the availability and use of suitable monitoring and measuring resources; 
c) the implementation of monitoring and measurement activities at appropriate stages to verify that criteria for control of processes or outputs, and acceptance criteria for products and services, have been met; 
d) the use of suitable infrastructure and environment for the operation of processes; 
e) the appointment of competent persons, including any required qualification; 
f) the validation, and periodic revalidation, of the ability to achieve planned results of the processes for production and service provision, where the resulting output cannot be verified by subsequent monitoring or measurement; 
g) the implementation of actions to prevent human error; 
h) the implementation of release, delivery and post-delivery activities
	


	
	Question 
	Y/N

	1
	Review Last years Audit. Update processes if required. 

Are all follow on Issue resolved satisfactory.
	

	2
	Does every Order have official customer paperwork. Check 6 orders at random from the Outstanding Customer Orders list. 
	

	
	Order No. 
	 CID No.
	Customer order number
	Check attached documents for customer paperwork and associated docs
	Does the customer paperwork match the Invoice
	Have these the correct goods scanned to them at shipping
	 Does the account have an email address or other method for invoice delivery
	Initials of the person who entered the order
	Initials of the person who checked the order
	All correct
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	3
	Have all Queries been dealt with satisfactorily. Check number of Credit Notes last 6 months and if internal error or customer.
	
	

	4
	Are orders awaiting despatch appropriately packaged and identified.


	
	

	5
	Is appropriate transport arranged, check goods out.


	
	

	6
	Check Ex-works parcels shipping is arranged.


	
	

	7
	Check that the appropriate shipping documents are available for the goods in goods out.


	
	

	8
	Check that the delivery note is attached to the goods.


	
	

	
	
	
	


List Processes Per Title

