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	Company  / ISO Section
	Criteria of ISO Section
	 Auditor Comments / Issues

	VST Ltd ISO9001:2015 10.3
	Continual improvement
The organization shall continually improve the suitability, adequacy and effectiveness of the quality management system.
The organization shall consider the results of analysis and evaluation, and the outputs from management review, to determine if there are needs or opportunities that shall be addressed as part of continual improvement.
	

	VST Ltd ISO9001:2015 4.1
	Understanding the organization and its context
The organization shall determine external and internal issues that are relevant to its purpose and its strategic direction and that affect its ability to achieve the intended result(s) of its quality management system. 
The organization shall monitor and review information about these external and internal issues. 
NOTE 1 Issues can include positive and negative factors or conditions for consideration. 
NOTE 2 Understanding the external context can be facilitated by considering issues arising from legal, technological, competitive, market, cultural, social and economic environments, whether international, national, regional or local. 
NOTE 3 Understanding the internal context can be facilitated by considering issues related to values, culture, knowledge and performance of the organization.
	

	VST Ltd ISO9001:2015 4.2
	Understanding the needs and expectations of interested parties
Due to their effect or potential effect on the organization’s ability to consistently provide products and services that meet customer and applicable statutory and regulatory requirements, the organization shall determine: 
a) the interested parties that are relevant to the quality management system; 
b) the requirements of these interested parties that are relevant to the quality management system. 
The organization shall monitor and review information about these interested parties and their relevant requirements.
	

	VST Ltd ISO9001:2015 4.3
	Determining the scope of the quality management system
The organization shall determine the boundaries and applicability of the quality management system to establish its scope. 
When determining this scope, the organization shall consider: 
a) the external and internal issues referred to in 4.1; 
b) the requirements of relevant interested parties referred to in 4.2; 
c) the products and services of the organization. 
The organization shall apply all the requirements of this International Standard if they are applicable within the determined scope of its quality management system. 
The scope of the organization’s quality management system shall be available and be maintained as documented information. The scope shall state the types of products and services covered, and provide 
justification for any requirement of this International Standard that the organization determines is not applicable to the scope of its quality management system. 
Conformity to this International Standard may only be claimed if the requirements determined as not being applicable do not affect the organization’s ability or responsibility to ensure the conformity of its 
products and services and the enhancement of customer satisfaction.
	

	VST Ltd ISO9001:2015 5.1.1
	General
Top management shall demonstrate leadership and commitment with respect to the quality management system by: 
a) taking accountability for the effectiveness of the quality management system; 
b) ensuring that the quality policy and quality objectives are established for the quality management system and are compatible with the context and strategic direction of the organization; 
c) ensuring the integration of the quality management system requirements into the organization’s business processes; 
d) promoting the use of the process approach and risk-based thinking; 
e) ensuring that the resources needed for the quality management system are available; 
f) communicating the importance of effective quality management and of conforming to the quality 
management system requirements; 
g) ensuring that the quality management system achieves its intended results; 
h) engaging, directing and supporting persons to contribute to the effectiveness of the quality management system; 
i) promoting improvement; 
j) supporting other relevant management roles to demonstrate their leadership as it applies to their areas of responsibility. 
NOTE Reference to “business” in this International Standard can be interpreted broadly to mean those 
activities that are core to the purposes of the organization’s existence, whether the organization is public, private, for profit or not for profit.
	

	VST Ltd ISO9001:2015 6.1
	
When planning for the quality management system, the organization shall consider the issues referred to in 4.1 and the requirements referred to in 4.2 and determine the risks and opportunities that need to be addressed to: 
a) give assurance that the quality management system can achieve its intended result(s); 
b) enhance desirable effects; 
c) prevent, or reduce, undesired effects; 
d) achieve improvement.
	

	VST Ltd ISO9001:2015 6.1.2
	
The organization shall plan: 
a) actions to address these risks and opportunities; 
b) how to: 
1) integrate and implement the actions into its quality management system processes (see 4.4); 
2) evaluate the effectiveness of these actions. 
Actions taken to address risks and opportunities shall be proportionate to the potential impact on the conformity of products and services. 
NOTE 1 Options to address risks can include avoiding risk, taking risk in order to pursue an opportunity, eliminating the risk source, changing the likelihood or consequences, sharing the risk, or retaining risk by 
informed decision. 
NOTE 2 Opportunities can lead to the adoption of new practices, launching new products, opening new markets, addressing new customers, building partnerships, using new technology and other desirable and viable possibilities to address the organization’s or its customers’ needs.
	

	VST Ltd ISO9001:2015 7.1.1 General
	General
The organization shall determine and provide the resources needed for the establishment, implementation, maintenance and continual improvement of the quality management system. 
The organization shall consider: 
a) the capabilities of, and constraints on, existing internal resources; 
b) what needs to be obtained from external providers.
	

	VST Ltd ISO9001:2015 9.2.2
	The organization shall:
a) plan, establish, implement and maintain an audit programme(s) including the frequency, methods, responsibilities, planning requirements and reporting, which shall take into consideration the
importance of the processes concerned, changes affecting the organization, and the results of previous audits;
b) define the audit criteria and scope for each audit;
c) select auditors and conduct audits to ensure objectivity and the impartiality of the audit process;
d) ensure that the results of the audits are reported to relevant management;
e) take appropriate correction and corrective actions without undue delay;
f) retain documented information as evidence of the implementation of the audit programme and the audit results.
NOTE See ISO 19011 for guidance.
	

	VST Ltd ISO9001:2015 9.3.2
	Management review inputs
9.3.2 Management review inputs 
The management review shall be planned and carried out taking into consideration: 
a) the status of actions from previous management reviews; 
b) changes in external and internal issues that are relevant to the quality management system; 
c) information on the performance and effectiveness of the quality management system, including trends in: 
1) customer satisfaction and feedback from relevant interested parties; 
2) the extent to which quality objectives have been met; 
3) process performance and conformity of products and services; 
4) nonconformities and corrective actions; 
5) monitoring and measurement results; 
6) audit results; 
7) the performance of external providers; 
d) the adequacy of resources; 
e) the effectiveness of actions taken to address risks and opportunities (see 6.1); 
f) opportunities for improvement.
	

	VST Ltd ISO9001:2015 9.3.3
	Management review outputs
The outputs of the management review shall include decisions and actions related to: 
a) opportunities for improvement; 
b) any need for changes to the quality management system; 
c) resource needs. 
The organization shall retain documented information as evidence of the results of management reviews.
	


	
	Question
	Response
	Y/N

	1
	Review Last years Audit. Update processes if required. 

Are all follow on Issue resolved satisfactory.


	
	

	2
	Check the Review is carried out in a timely manner. Task 746 and Task 1094.

Meeting Minutes should be attached to latest Issue.


	
	

	3
	Verify that all relevant persons were present. See minutes at the bottom.


	
	

	4
	Check that the review was carried out to the preset agenda. As per VOP 13.


	
	

	5
	Is this agenda adequate?
Look at any other business, do any other sections need to be added? 

List and issue any needed. 


	
	

	6
	Check that an action plan is generated from the review.

Check Section – Recommendations or improvement,

and if there any further linked issues to the primary issue.


	
	

	7
	Check that actions are completed in a timely manner.


	
	

	8
	Are minutes retained from the review?

Are the minutes attached to the issue


	
	

	9
	Can these minutes be accessed readily?


	
	


Sub Processes Linked to Audit 18
Review the below processes tasks and audits and ensure they are completed in a timely manner.
List Processes Per Title
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