13 STEPS TO DISMISSAL

The following steps are those proposed by government for the constructive dismissal of staff to give them and the company the same rights:

Step 1

Put in writing the arguments for dismissal

Step 2

Send a letter to the employee

Step 3

Give the employee time to consider a response

Step 4

Hold a meeting with the employee

Step 5

Let the employee explain their position

Step 6

After the meeting, tell the employee of management decision

Step 7

Offer an appeal

Step 8

Invite the employee to a further meeting to discuss the appeal

Step 9

Assign a senior manager to deal with any appeal

Step 10

Inform the employee of the appeal decision

Step 11

Hold meetings at reasonable times

Step 12

Hold meetings at reasonable locations

Step 13

The above steps must not be delayed unreasonably

