
 August 2012 
Dear  
Clostridium Difficile

I am writing to advise you of some processes we have put in place regarding the above.
During the last year a number of patients have acquired Clostridium Difficile infections whilst admitted to our Trust. This year we have a challenging tolerance level of 44 cases and the Trust has implemented a number of actions to ensure that we manage within and do not exceed our tolerance levels.

As you have staff working in or attending our organisation it is really important that they work within our protocols/processes/procedures.  It is for this reason that I ask you to ensure your staff are informed of these new approaches: 
· Compliance with current policies and procedures, particularly hand hygiene and the bare below the elbow policy, including not wearing wrist watches in clinical areas, a copy is attached;
· Undertaking and keeping up to date with all mandatory hand hygiene training on an annual basis;
· Adhering to the Uniform and personal appearance policy.
We have as a Trust instigated audits and had some disappointing results in that in some areas significant numbers of staff were not following the rules. The Trust has recently introduced some new posters that provide information on how you can share concerns with the Trust without any recourse themselves and I have attached a copy of the poster to this letter for your information, to also pass on to your staff working in our Trust.  
As you will see from this letter we are taking this issue very seriously and as such we have advised our staff that those not following procedures or not undertaking training that formal action will be taken. We must, as I am sure you appreciate, take a stringent line with everyone.

Can I ask that you ensure that your staff who work/attend our organisation follow our policies, and are up to date with their mandatory training for hand hygiene.  Also, that if they are identified as not following our processes they will be challenged to do so, and if they refuse, they will be asked to leave the Trust and return to your organisation.  You will be provided in such cases with a report into why this has occurred. 

Can I thank you for your support in this really important matter.

Yours sincerely
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Mr Alan Foster

Chief Executive

